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1. BCTYII

CrpoMOXKHICTh TpoMaau OyIb-SIKOTO MICTa 3aJIeKHUTh, HE CTIIBKH BiJl PO3MIpYy HasBHUX 1
MOTEHI[IHHUX PEeCypCiB IpOMaj, CKUIBKH BiJl KOOPAWHAIII Jii BCIX 3alliKaBJICHUX CKOHOMIYHHX,
MOJIITUYHMX, 1 CYCHIIBHUX CHII 1€l rpomMaan. JJoOpuM iHCTPYMEHTOM Takoi KOOPIUHAIIIT € MpoIiiec
po3pobiennst Ctpaterii po3BuTky Micta. CTpaTeriyHe IUIaHYBaHHS B3araji - I 3AiHCHEHHS
YCBIIOMIICHOTO BUOOPY: IiJIei; 3ac00iB BUpIiMIeHHS podiieM (Ta/abo peamizallii MOXKIMBOCTEH); Ta
0a)kKaHOTO «CIIEHAPiI0» MOAIN 3 MOXIJIMBICTIO CB1JJIOMO BIUIMBATH Ha 1€ «CLIEHAPIH» MPOTATOM HOTO
peautizariii.

s crBopennst Ctparterii eKOHOMIYHOTO PO3BUTKY MicTa [IOKpOBChKA pO3MOPSHKCHHIM
MICBKOTO TOJIOBH OyJ0 3aTBepPKeHO ckian Po0Oodoi rpymu 3i CTpaTerivyHoOro IUTaHYBaHHS 3
MPEJICTAaBHUKIB ~ OpraHy  MICLEBOIO  CaMOBpSAYBaHHSA, OCBITHIX  YCTaHOB, Opratizamii
TPOMAJITHCHKOTO CYCIUIBCTBA, MIPUBATHOTO CEKTOPY Ta iHIUX. PoOoya rpymna mpuiimMana pimeHHs
moao crBopeHHss CrpaTerii €KOHOMIYHOTO PO3BUTKY MICTa LUISIXOM OOTOBOPEHb 3a MEBHOIO
METOJIMKOIO Ha 3aCiJaHHsIX, KOTpi BimOyBamucs 3 TpaBHs 2019 poky no ciders 2020 poky.

[TaptHepom miaroroBku Crparerii eKOHOMIYHOTO PO3BUTKY MicTa [IOKpOBChKa BUCTYIIHB
npoekt USAID «Exonomiuna miarpumka CxigHoi Ykpaimm» (Bukonaseub DAI Global LLC).
[TpoekT aisiB, TOJIOBHUM YHMHOM, B SIKOCTI TEXHIYHOI JIOTIOMOTH, HaJJAF04YX METOJMYHI PeKOMEH Al
B mporeci po3podku Crpaterii, Ta MOJEpPYIOUN OOTOBOpPEHHS y poOOdiil TpyIi, 30KpeMa, MO0
B3a€MHOI 3r0JTM CTOCOBHO OCHOBHHX IPIOPUTETIB PO3BUTKY, SIK TOJIOBHHX elleMeHTiB CTparerii.

MeToauKy CTpaTeriyHoro IUIaHyBaHHS OYyJO MiATOTOBIEHO (axXiBISIMU Ta Y3TOJKEHO 3
KepiBHULUTBOM NpoekTy «ExoHoMiuHa miarpumka CxigHoi YkpaiHu». Meroauka rpyHTyBajgacs Ha
HU3Ll HOPMATHBHUX aKTiB, 30Kpema, Takux sk: bromxernuil Konekc Ykpainu ta 3akoH Ykpainu
«IIpo wMicueBe camoBpsiiyBaHHA B YKpaiHi», fKI HependadaroTh, II0 PO3BUTOK TEpUTOPIT
3a0e3neuyeThCsl uepe3 BU3HAYEHHSI Ta JIOCSTHEHHS CTpPATeriyHO Ba)JIMBHMX IUIeH 3a oOpaHUMU
HanpsMaMH.

["0n10BHI BUCHOBKH 3 npoliecy CTpaTeriuHoro mjiaHyBaHHS:

e Crpareris Mae cOpUATH OO‘€THAHHIO JIJEpiB TpoMajau, MHIANPHEMIIB, Ta TPOMAISIH I
CTBOPEHHS IMyOJIYHO-TIPUBATHOT'O MApPTHEPCTBA.

e Crpateris BH3HAYa€ YHIKaJIbHI OCOONMBOCTI Ta KOHKYPEHTHI TIepeBard TpOMajd, IO
IPYHTYIOTbCSI Ha NOPHUPOJHUX, MaTeplalbHUX, (IHAHCOBUX, TPYAOBHX, COILIAJIbHUX,
IHTENEKTYyalIbHUX pecypcax. 3a HaleXHOi oprasizallii Ta 00’ €IHaHHI 3yCHIIb, 11l peCypcu MOXHa
BUKOPHCTATH JIJISI MiCIIEBOTO PO3BHUTKY.

e Crpareris Mae BIUIMBAaTH Ha MICHEBUM IHBECTHIIMHUN KJIIMaT Ta PECypCHY CIIPOMOXKHICTb
IpOMaJIH, Ta, IK HACIIJIOK, Ha PIBE€Hb KUTTS BCIX TPOMAJIsH.

e [luraHHs 3aMydeHHs 1HBECTHIM IS MICHEBUX HIANPUEMCTB Ta PO3BUTKY 1H(PACTPYKTYpH,
30epekeHHs JOBKULIA 1 3a0e3MeUeHHsl TAHOI SIKOCT1 XKHUTTS B3a€EMOIIOB'sI3aH1. Y cHilllHa poboTa
Ha/1 IUMH TUTAaHHSAMU MOXKITUBA JIUILE 32 YMOBH COPUHHATTA iX SK LITICHOT CUCTEMH.

e Crpareris MoB'i3aHa 3 IHIIMMH JOKYMEHTAMU CTpPATEriyHOTO XapakTepy, MICHEBUMHU Ta
perioHaJIbHUMU IPOrpaMaMH, sIKi BXK€ YXBaJIeH1 1 BUKOHYIOThCS BIIOBIIHUMH OpraHaMHu.



2. METOJAUKA CTPATET'TYHOI'O IIVTAHYBAHHS

CrpareriyHuii miaH - JOBIOCTPOKOBa Iporpama (Opi€eHTOBHO Ha 8-12 pOKiB) JOCATHEHHS
METH, CAMOCTIIHO MOCTaBIEHOI rpoMaIok0 MicTa. Kpurepiit JOBroTpHBaJIOCTI IJIaHYBaHHS O3HAYAE,
110 y CTpaTerii BU3HAYAIOThCS Ta KOHCEHCYCHO Y3TO/XKYIOTHCSI HOB1 MOYKIJIMBOCTI (JpKepera, 00caru
Ta CTPYKTYpa JIOXOJIiB 1 BUTPAT, HOBI IIpaBHjia Ta HOPMAaTUBH), HA BiIMiHY BiJl KOPOTKOCTPOKOBOTO
(omepaTUBHOIO) IUIaHYy, y SIKOMY MOJJIMBOCTI TOMNEPEIHbO BHU3HAYCHI (0OCITH Ta CTPYKTypa
BUJATKIB 3a(iKCOBaHI 3a3/aJIeT1/(b) 32 YUHHOI HOPMATHBHOIO 0a3010.

Tunouii CtpaTeriyHuil TUIaH, sSK MPaBWIO, CKIaaaeTbest 31 Ctparerii po3BUTKY MicTa Ta
[Tnany peamizanii Crparerii. Crpaterisi po3Butky Micta (CTpaTeris) - e KOHIENTyaIbHHNA
JOKYMEHT, 110 MicTUTh baueHHss MalilOyTHROTO, Hanpsimu po3BUTKY, Ta MIJIbOBHIA OJIOK YTBOPECHHMA
3 Hu3ku Ctparerivaux Ta OnepaTHBHUX IJICH.

CxemaTnuHo Tmpouiec cTBOpeHHs CTpaTeriyHoro IIaHy PO3BUTKY MICTa CKIIAAeThes 3
JCKIJTbKOX TOCIIJOBHHUX €TAITiB Ta KPOKIB:

Eran 1. Opranizanist pobotu 3i crpareriynoro rranyBanHs. [{ns 3aificHeHHsT e(peKTHBHOTO
IPOLIECY CTPATETiYHOTO IJIAHYBaHHS OpraH MICLEBOrO caMOBpsiaAyBaHHS Gopmye Pobouy rpymy 3
po3poOku Ctparerii rpomMasy.

Eram 2. Anani3 cepenoBuiia Ta pakTopiB po3BUTKY rpoMaan. [IpoBoaAUTECS 03HAOMIICHHS
yieHiB PoOouoi rpymu 3 METOMOJIOTiEN CTPATEriYHOrO IUIAaHYBAaHHS, 3aTBEPKCHHS IUIaHy
po3poOku Crparerii, opranizaiis mporecy 300py JaHUX IS COIMiaIbHO-€KOHOMIYHOTO aHaii3zy. Ha
OCHOBI aHaNi3y X JaHUX BiAOyBaeThcsl popMyBaHHS OoKyMeHTY «IIpo¢ins rpomanu» Ta aHaii3
CTaHy COI[iaJIbHO-€KOHOMIYHOTO pO3BUTKY TpoMaad. [lapanenbHO MPOBOAWUTHCS ONMUTYBAaHHS
MEIIKAHLIB TpOMaJH, MIANPUEMIIB Ta AaKTUBY TIpoMaad. 3a pe3ysibTaTaMH BHU3HAYAIOTHCS
CTpaTeriuHi MepeayMoBH - BCE, L0 ICTOTHO BIIMBAaE (abo BIJIMBAaTUME) HAa MalOYTHINH PO3BUTOK
rpoMajIy.

Eran 3. Busnauenns Micii, Crpareriunoro bauenns ta HampsimiB po3BHUTKY TIpomaju.
PoGoya rpyma BHMBYae pe3yabTaTH COLIAIBHO-EKOHOMIYHOIO aHali3y, pe3ylbTaTh ONUTYBaHb
aKTHBY I'POMaJIi, MEIIKAHIIIB 1 MiIPUEMIIIB, BU3HaYae Micito (MpU3HauYeHHs) TpOMajiu, HOpMYIIOE
BiacHe badyenHst O6akaHoro mMailOyTHHOro rpomany, iaeHtudikye kiouoni [Ipobremu rpomanu (3
MOJAIBLIMM IX CTPYKTYPYBaHHSM 3a chepaMu Ta BaXIJIMBICTIO). AHali3 CTaHy T'POMajM, pa3oM 3
nexknapyBaHHsAM Micii rpomanau, Jae poOouiil rpymni po3yMiHHSI TOTO, IIO 3 HasBHUX PECYpPCIB Ta
MOTEHIITHUX MOXXJIUBOCTEH € MEPUIOPSIHO BaXJIMBUM JJISl PO3BUTKY JaHOI TEpUTOPii (rpoMain).
I3 cTpareriunoro bauenns ta ctpykTypu kitouoBux [IpoOiem rpomanan GopMyroThCsl CTpaTeriuHi
Hanpsmu. Crpareriuni  Hanpsmu  po3Butky (Hampsmu) —1e cdepu  (yHKIIOHYBaHHS
TEPUTOPIATIBHOI TPOMAaH, B SKUX HEOOXITHO TMPOBOJUTH 3MiHH, MO0 JOCATTH CTPATETidHOTO
bayenns. CykynHicTe cTpareriunux HampsmiB po3BUTKY Mae 3a0e3Me4yuTd  JTOCATHEHHS
cTpareriyHoro bauenns.

Etan 4. Po3po6ka Ctpateriunux ta OnepaTuBHUX LUIEH pO3BUTKY rpoMaau. PoGoua rpyma
PO3MOAINAETbCA HA MArpynu 3a crpareriunumu Hampsimamu, siki BukoHyoTh SWOT-anaini3
KOXHO1 BU3Ha4yeHoi cpepu rpomaau. SWOT-anani3 — iHCTpyMeHTapiii, 1o nependadyae BUKOHAHHSA
aHaJi3y CWIbHUX 1 cIa0KHUX CTOpPIH — YMHHUKIB, 10 MOXKYTh OyTH 3MiHEH1 ycepeauHi IpoMaju, a
TaKOXX aHaJII3y MOXJIMBOCTEH 1 3arpo3 — YMHHUKIB, SK1 € 30BHINIHIMHU 1O BIIHOMIEHHIO 10 TPOMAaJIH,
1 He MOXYTh OyTH 3MiHEHI Heto. 3a koxxHUM Hampsimom dopmyerbes matpunsgs SWOT — noniseHss
YUHHUKIB 1 SBHUII Ha 4YOTHUpH Karteropii: cuibHuX (Strengths) i cmabkux (Weaknesses) cTopin
TepuTopianibHOi rpomanu, MoxiuBoctedt (Opportunities), 110 BIAKPUBAIOTHCSA NpU ii PO3BUTKY, Ta
HeOesnek / 3arpo3 (Threats), moB's3anux 3 ii icHyBaHHsM. Ha ocHoBi pesynbratiB SWOT-anamizy
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PobGoua rpyma, mopminena Ha miarpynu 3a Hampsimamu, npoBOAMTH TEHEpYBaHHA iAed ams
nonepeaHporo BuzHaueHHs Ctparerivaux Ta OneparuBHuX miiei. CTpareriydi il BUILTUBAIOTH 13
CTpaTeriuHoro baueHHs i yTBOPIOIOTHh paMKH, B SKUX MPUAMATUMYTHCS PIICHHS 1010 KOHKPETHUX
OrnepaTUBHHUX ITLJICH.

CrpareriuHa nimb — OaXaHWW pe3ynbTaT <«IIUIECHPSIMOBAHOI» iSUIBHOCTI y pillleHH]
KJIFOYOBOi TpoOsieMu Ta/abo peaiizallii MOKIMBOCTI 3 ONTHUMAJIbHUM BHKOPHUCTAHHSIM PECYpCIB.
Hocsraenns CtpateriyHoi MeTu — cnoci6 (3aci0) pimeHHs npobiaeMu yu peastizailii MOKJIMBOCTI.
CykynHicth CrpareriyHux Iijieii yrBoproe crtpateriunnii Hampsm. KoskHa cTpareriyHa b
KOHKpeTu3yeThesi B OnepaTnuBHUX X,

OrnepaTuBHI 1T — KOHKPETHI, 0OMEXEH1 y 4aci nmporpamu (aIropuTMu) Aii (3aX0/IiB) 1010
nocsirnenHst Crpareriunux niei. CykynHicte OnepatuBHUX minieil ckinagae CTpaTeriyHy Iib.
Kinpkicte OmnepaTUBHUX MJIeH HE OOMEXYEThCsA, ajieé NMOBMHHA OyTH Takoro, MO0 3arajioM
peanmizyBatu gany Ctpareriuny nuib. Ommc 3micty OmepaTHBHOI IiJli Ma€ MICTHTH: TOJIOBHHIMA
pe3ynbTat, SKOro Tpeda nocsartd, a Takok IlokasHuku (iHOUKaTOpW) peamizamii, SKi Hamgami
J03BOJISITH CTBOPHUTH Ta BIIPOBAJAUTH CHCTEMY MOHITOPHHTY.

[Tokaznuk (Indicator) — me KinbKiCHA XapaKTEepPHCTHUKAa 3MIHU PECypcCiB, MOBEIAIHKUA abo
CTaHy IEBHOI CHCTEMH, IO JEMOHCTPYIOTh CTaH Mpolecy abo pe3yibTaTd JOCSATHEHHS LiiIen
Crparerii po3BUTKY I'POMA/IH.

KinpkicHi Ta sikicHi [Toka3HHKM BHUKOPHCTOBYIOTHCS [UIS IOAAIBIIOTO MOHITOPHHTY Ta
JI03BOJISIIOTH OLIIHUTH €()EKTHUBHICTh Ta MI€BICTH POOOTH 3 JIOCATHEHHS IIUJICH, Ta MPUHHATH CBiJIOME
pilIeHHs M0/10 KOpUTYBaHHS 1ijie CTpaTeridyHoro 1iany.

Crpateriuyni Ta OnepartuBHi 11 Ctparerii MaloTh OyTH Y3roJKeHi 3 ICHYIOUMMHU B TPOMa/Ii
Ta 00Js1acTi (perioHAIbHUMHE) CTPATETISAMH 1 TPODLTBHUMH TPOTPAMaMH.

CxmaBuin Crparerito, Poboua ['pyna iHimitoe nmpoBefeHHs TPOMaJChbKOTO OOrOBOPEHHS.
[Ticis mpoBeeHHS TPOMAJACEKOTO OOTOBOPEHHS JIOTIPAIbOBAaHUN JOKYMEHT TOJJA€THCS Ha PO3TIISAL 1
YXBaJIEHHS MICBKill paji, sika 0OroBOPIOE Ta YXBaIIO€ HOT0 Ha MJICHAPHOMY 3aCiJaHHI.

Etan 5. Po3poOka niit y Burnsiai [IpoextiB ta 3axoniB CII. s gocsraenns OnepaTuBHUX
uineit yxsasenoi Crparerii Poboua rpyna po3po6nsie Ilnan peanizauii Ctparterii po3BUTKY MicTa.
ITnan peanizauii Ctpaterii — nporpaMHuil JOKYMEHT Ha KOXKHI TpH poku peanizauii Ctparerii, 1o
MICTUTh HU3KY [IpOeKTHHX JIMCTKIB (KapTKU NMPOEKTIB, TEXHIYHI 3aBJaHHs HA MIPOEKT) I IPOEKTIB
10710 TocsiTHeHH OnepaTUBHUX LIJIeH.

Eran 6. BnpoBamxenns [Ipoekris Ta 3axoniB CII. IIpoekTHi TUCTKH (KapTKU MPOEKTIB, abo
TEXHIYHI 3aBJaHHS Ha MPOEKT) AJIsl MPOEKTIB 11010 AocATHEHHs OnepaTUBHUX LilJIeH (Ha mepili Tpu
poku peamizanii Ctparerii) — TOKyMeHT, 110 BigoOpaxae, AKi 3aX011 HEOOXiTHO 3A1IMCHUTH, SIKOTO
pe3yiabpTaTy HEOOX1THO JOCSTTH, XTO € BiJIMOBIIAIbHUM 32 peaizaiiio MaiOyTHHOTO MPOEKTY, XTO €
BUKOHABIIEM Ta CIIIBBUKOHABIIEM KOHKPETHOT'O 3aXOAy, SKMH CTPOK BHMKOHAHHS, SKHUH 0OCST
MIPOrHO30BAHUX KOUITIB HEOOXIAHO 3aJIyUUTH, KU IPOLEHT 3aJyYeHUX KOIITIB Ta 3 SIKUX JXKepes
¢iHaHCYBaHHSA MOKHA OTPUMATH JJIS peaizallii IpoeKTy.

Etan 7. MOHITOpPUHT Ta OIiHKa pe3yJbTaTMBHOCTI peanizauii ta kopuryBanHs CII. Jlns
3a0e3NeyeHHs] HaJIeXHOTO PiBHS BIAMOBIAANILHOCTI 3a peanizauito CTparerii, HEOOX1THO CTBOPUTHU
CHCTEMY MOHITOPUHTY 1i BIOpPOBa/KEHHsS, OCHOBOIO $KOi Oyne cykynHicTh Iloka3HHKIB
(1HIMKATOPIB) OL[IHKU PE3yIbTATUBHOCTI BUKOHAHHS JOCSATHEHHS 1i1el, Bu3HaueHux CTparerieo.



3. OIUC MNPOLECY PO3POBKU CTPATEIIl PO3BUTKY MICTA
IHHOKPOBCBKA.

Micto IlokpoBcbk Ha mowatky 2019 poky mnpuiiHsio ydacte y mpoekti USAID
«Exonomiuna miarpumka CxinHoi Ykpainmy». [IpoekT cnpsmoBaHuil Ha cTa0iIi3aIii0 eKOHOMIYHOT
cutyanii moctpaxaanux Biax KoHQiKTy Teputopiit JoHeuunnu ta Jlyranmuau. 21 tpaBas 2019
POKY BimOyJach 3ycTpiu jijgepiB rpomaan micta [TokpoBCchka — MpECTaBHUKIB OpraHy MiCIIEBOTO
CaMOBPSIyBaHHS, OCBITHIX YyCTaHOB, OpraHi3amiii TpoMaasHCBKOTO CYCHiIbCTBA, MPHUBATHOTO
CEeKTOpY Ta IHIIMX. YYAaCHHKH 3YCTpPidl BHCIOBWJIM HAMIpH 3a MATPUMKH (axiBI[iB IPOCKTY
«Exonomiuna miarpumka CxigHoi YkpaiHu» posmodatd miarotoBky Crparerii po3BHTKY MicTa
IToxpoBcbka, 0OrOBOPUIM MOXKIIMBY METOOJIOTIO Ta Iepedir MpoLecy CTPATeriyHOro IIaHyBaHHH,
Y3TOAMIIN KaJeHJAPHUH TUIaH PO3POOKHU CTpATeTii 1 CTPYKTYpy MailOyTHBOTO JOKYMEHTa CTpPATETii.
[Ticns wi€ei 3ycTpivi BinOyauch KOHCYNbTalil 3 (axiBUSAMU CTPYKTYPHHUX HiAPO3/ILIIB MICHKOI paau
o0 3Mmicty IIpodinro rpoMaad Ta METOAMKH OIMMUTYBAaHHS MEIIKAHIIB MicTa, MiAIPUEMIIIB Ta
nigepiB rpoMaau. Came 3 yuclia yYaCHUKIB 11i€ Hapaau po3nopsapkeHHsAM [Io0KpoBCbKOro MiCBKOTO
rosioBu Oyso 3aTBepkeHo ckian Pobouoi rpynu ta I[lonoxxenns nmpo Pobouy rpymy 3 miAroToBKH
CrpareriyHoro miaHy eKOHOMIYHOT0 po3BUTKY MicTa IIokpoBchKa.

Y4acHUKaMH TPOIeCy CTPATETIYHOTO IUTaHYBaHHA Ta (axXiBUSAMHU CTPYKTYPHHX MiAPO3ALIIB
MICBKOi paau Oyno 310paHO CTaTUCTUYHY iH(OpPMAILIiI0 Ta MiATOTOBIEHO Pa3oM 3 KOHCYIbTAHTOM
3BIT MPO OIIHKY COIIaJIbHO-CKOHOMIYHOTO Ta €KOJIOTIYHOTO cTaHy rpomanu. Ha erami aHamizy
CTaHy rpoMaau OyJ0 MPOBEACHO OMUTYBAHHS CEpe]l MEUIKAHI[IB TPOMaJIH, MIIPUEMIIIB Ta JiIepiB
rpoMajy (AemyTaTH, KepiBHUKY M AMPUEMCTB TOIIIO).

[Tin yac nactynmHoro 3aciganHs Po0Oodoi rpymu 31 cTpaTeriyHOro IUIaHyBaHHS 6 CepIiHs
2019 p. 6yno npezentoBano [Ipodine rpomanan (momarok 1), Ta pe3yabTaTd OMUTYBaHHS (I0JaTOK
2). Unenu PoGouoi rpynu BuzHaunnu Micito ta Ctpateriude baueHHs po3BUTKY I'poMaau, IPOBEIN
11eHTudiKaio npobiieM rpoMaau Ta MOTOAWIM iX PEHTHHI, a TAaKOX IONEPEeIHbO BU3HAUYMIIU
HanpsMU PO3BUTKY TPOMAJHM, SIKi, 30KpeMa, CIpPsSMOBaHI Ha €KOHOMIYHMM PO3BUTOK IpoMaau Ta
PO3BUTOK 1HPPACTPYKTYPHU.

Ha ueproBomy 3aciganni Po6ouoi rpynu 19 Bepecnst 2019 p. yqyacHuku oOroBopuiIn NpoexT
Micii ta CrpaTeriuHoro baueHHs po3BUTKY I'poMaju Ta 3MICT TpboX HampsiMiB po3BUTKY I'poMajiu,
MOTOJMIIN CTPYKTYpY npobuieM. Ilicns 3acinanus npeacraBHuku Po60o4oi rpynu 10onpaloBaim 1a
y3roauiu BapianT Micii Ta bauenns,ta 3arBepauiu 3micT Tpbox HarmpsimMiB po3BUTKY FpoMaiu.

Hacrynne 3aciganas Po6ouoi rpynu npooauiiock 19 nucronaga 2019 p. y ckiaai oKpeMux
miarpyn 3a HampsiMamut po3BUTKY TpoMaau. YUYacHHKH c(HOpMYBaIM TPH MiATPYIH, 3aTBEPIMIN
3micT Tpbox HampsimiB po3BuTKy, Ta 3a koxkHuM 3 HampsmiB Bukonanu SWOT-ananiz. Ilicns
Mpe3eHTallil aHali3y Ti cami MIArpynH npoBenu Bu3HaueHHS CtpaTteriyaux ta OnepaTUBHUX IiIeH
3a Hampsimamu po3Butky rpomaau. Ha apyriii 3ycTpidi OKpeMHX HiATpyI y4aCHUKH 0OTOBOPHIIM Ta
noomnpartroBanu 3mict SWOT-ananizy 3a kokuum HanpsimoMm, BukoHanu anamniz Crpareriunux ta
OnepaTuBHUX MLiJIed Ta BHECIM HHU3KY 3MIH Ta JONOBHEHb N0 OmepatuBHuMX Iuiel Crparerii.
Hactynaum kpokoMm Oyno NpOBENEHO OIHKY IPOEKTIB JOCATHEHHS ONEpaTWBHUX Iijel 3a
KpUTEPISIMH HEOOX1THOCTI Ta PEaJICTUYHOCTI. 3a pe3ynbTaTaMu OLIHKU Iiied OyJ0 BU3HAYEHO
HU3KY HEpIIOYEepProBUX IMPOEKTIB, L0 OyayTh BIPOBA/PKYBATUCA Yy HaHOMMK4YlI TPU POKH,
chopMoBaHO MepexeBHil rpadik iX JOCATHEHHS. 3a KOXXHOI OMEPATHBHOIO IULTIO, JOCSITHEHHS
akux nounHaerbes y 2020 pomi, ¢daxiBimi OMC maroTh po3pobutu HHU3KY KapTok mpoekTiB
(TeXHIYHMX 3aBIaHb Ha PO3pOOKY BHU3HAYEHHUX TEM IPOEKTIB), IO MICTSTh AJITOPUTM BHUKOHAHHS
KokHOro IIpoekTy 13 3a3HauyeHHSAM BIANOBIAATBHUX OCI0, CTPOKIB Ta JKEpeN pecypciB Juis
IIOCATHEHHS IIIIEN.

[Tepen Po6ouoro rpymnoro Oylio MOCTaBIEHO 3aBJAaHHS MPOBECTH T'POMAIChKEe 0O0rOBOPEHHS
Crparerii, BHECTH HEOOX1THI TIPOITO3HIIIT BiJl TPOMAJISH Ta MATOTYBATH JOKYMEHT JJIA PO3TIISIAY Ha
cecii micbkoi pagu. Ilicnst yXBajgeHHs pillleHHs CTpaTeriuHuil IiaH Mae OyTH MOJAHUM Ha PO3TIIAL
MICHKOMY T'OJIOBI JIJIsl IPUHHSATTS B SIKOCTI IMOJITHKHA TPOMA/IH.



4. ACIEKT IHKJIO3II B CTPATEIII PO3BUTKY MICTA
IOKPOBCBKA.

[Hkr03is — 1e mpouec peandbHOro BKJIIOYEHHS BCIX TIPOMAASH MicTa 3 OOMEXKEHUMH
MOJIMBOCTSIMA Ta OCOOJIMBUMH TOTpeOamMH, B aKTHUBHE CYCHiIbHE XHUTTA. [ljis 1mporo mae
CTBOPIOBATHUCS HEOOXIIHE a/IallTOBAHE CEPEIOBHUIILE Ta HAAABATHUCS BIAMOBIIHI JOJATKOBI MOCITYTH.
[HKITI03151 Mae BpaxoByBaTH MOTPEOH, CEiaibHI YMOBH 1 MITPUMKY, HEOOXIHI UM ocobaM st
JOCATHEHHS YCHIXY.

3 MeTOl BH3HAaHHS 1 pearyBaHHs Ha pI3HOMaHITHICTb mNOTped rpym Jrojeil micra
ITokpoBchka 3 OOMEXKEHMMHU MOXKIMBOCTAMH Ta OCOOJMBHMH ToOTpedamMu (MOJIOAb, 1HBAIIIH,
niepeceneHii, ['O Tommo) Oynmu cTBOpEHi MepeIyMOBH IS X y4acTi y 3axoaax 3 po3pooku Crparerii
(omuTyBaHHS, 3acijaHHS POOOYUX TPYI, CTpaTeriuHi cecii Toio). 30Kpema, MiJ 4ac ONMUTYBaHHS
rpomagu (TpaBeHb - depBeHb 2019 p. y mexax mpoekty «['pomancpka Oe3neka Ta coliaibHa
3rypTOBaHICTh rpoMajn») Oyno oxoruieHo 389 ocil, 3 skux: 16% - monoap, 2% - iuBamiau, 7% -
nepeceneHii. OnuTyBaHHS JIiIEpPiB TPOMAJH OXOMIIO 24 MPEACTaBHUKIB, 3 HUX - 5 TPEICTAaBHUKIB
Io.

Cepen wieniB PoOouoi rpymm € TpeaCcTaBHUKKA TPOMAJCHKOI oOprasizamii «AKTHBHOI
peabimiTarii Jroaed 3 I1HBaJIIAHICTIO» Ta TPOMAAChKOI opranizamii «J/loOpa iHimiaTuBa». VY
3acimanHsax Po6ouoi rpynu npuiiMany yqacTh IIOHAHMEHIIE JIBi 0COOU 3 IHBAJIAHICTIO.

VY pizHux 3axoaax 3 po3poOku Ctparerii (omuTyBaHHS, 0OTOBOPEHHS, 3acijaHHsI POOOYUX
rpym TOImIo) Opaly y4acTh Taki MPEJCTaBHUKU TPOMAJCHKOTO CeKTOpy (opraHizarii, 00’eaHaHHS,
CHLIKH), sKi 00’ €IHYIOTh 0ci0 3 ocobnuBuMu noTpedamu: ['pomasnckka opranizariis «Crinka BOiHIB
ATO Ilokposcekoro paiiony ta micta [TokpoBcrka [{oHernpkoi obmacti», ['poManceka opranizaitis
«[TokpoBchkuii 1EeHTp Kpu3oBoi miaTpuMku «CminbHO», ['pomaacbka opranizaimis «llatpiotu
VYkpaincekoro [Jonbacy», I'pomaaceka opranizaiis «HaykoBo-icTopudHe Kpae3HaBue 00’ €THAHHS
«CrnagmuHay, I'pomazaceka opranizanis «IlokpoBcbka MichbKa opraHizallisi BeTepaHiB Ta 1HBaJiIB
yuacHukiB ATO B Jloneupkiii obGmacti», I'pomaacbka opranizaunis «llmatdpopma KyapTypHUX
iHimiaTuB «JlamnoBay, ['pomancekuit npoctip «be3 oomexxenb», MononixkHuuii xad ITokpoBchbka.



5. 3ATAJIBHA XAPAKTEPUCTHUKA MICTA ITIOKPOBCBbKA

Micto ITokpoBchbK po3ramoBane y 3axigHiil yactuni JloHenpkiii obmacTi («3axigHi BopoTa
Jlonbacy»), Han piukoro ['pummaka. [ToKpOBChK — IIEHTP OJJHOMMEHHOT'O paioOHY, MICTO 00JIaCHOTO
HiAMOPAIKYBaHHSA, 0 aMiHICTPaTUBHO-TEPUTOPIAIEHOTO YCTPOIO SIKOTO BXOJAATH M. PoHCHKE Ta
cMT. llleBueHko.

UucenpHicTh HaceneHHs ckiamae 74 tuc. ocid (1,8% HacenenHs oOmacti), 3 skux 84%
Menikae y M. [TokpoBcbk (62,2 THC. 0Ci0).

3aranpHa 1iomia 3aimae 0,15% tepuropii JJorenbkoi obmacTi Ta cTaHOBUTH 39,3 KB. KM. 3
HUX: clIbcbKorocnoaapchbki yriaas — 34,2% (B 1.4. puutst — 25,1%), jicu Ta JICOBKPUTI TEPUTOPIT —
2,9%, iume — 62,9%.

Micto IlokpoBcek g0 1934 p. mano HasBy cenumie ['pummne, y 1934 - 1938 p. —
[Moctumese, y 1938 - 1962 — Kpacnoapmiiiceke, y 1962 - 2016 — wm. KpacHoapmiiicbk.
12.05.2016 p. micto KpacHoapmiiicek Oyso nepeiiMenoBaHo B MicTO [I0KpOBCHK.

Tepuropieto micta mpoxoauts aBronuissx ES0, M04. Bincrani Big MicTa aBTOMOOUTBHAMH
noporamu: KuiB — 643 kM, Kpamatopcek — 81 kM, ninpo — 183 kM, XapkiB — 261 kM, 3amopixoks
—201 xm.

[ToKpOBCHK JIGKHUTH y IOMIPHHUX IIMPOTax Ha BincTtani 180 KM Bix MOps, TOMy KJIiMaT TYT
MOMIPHO KOHTHHEHTaJbHUI 3 HEJOCTATHHOIO BOJIOTICTIO Ta 3aCylUIMBO-CYXOBITHHUMH SIBUIIAMH.
CepenHbOpiuHA TeMIEpaTypa MOBITPS CTaHOBUTH +7,9 C, HaWTeIUIIMNA MicSilb — JIUICHD,
HaWXOJIOAHIIIMI — CiYeHb, 3a pik moHaa 180 Terux IHiB.

['o0BHUM TIPUPOTHUM PECYPCOM TpOMaU € KaM siHe Byriuuisa. OCHOBa €KOHOMIKH MiCTa —
MPOMHUCIIOBUM  KOMIUIEKC, TPEACTaBIEeHUN JOOYBHOIO, MAIIMHOOYAIBHOIO, METalypriiHoIO,
Xap4yoBOIO Ta IHIIMMU Tranmy3sMu. TpynoBi pecypcu ckianaots 39,4 tuc. ocib.

VY TlokpoBCbKY [li€ Jep)KaBHUN BUIMI HaBYaIbHUM 3aknaj - JlOHEIbKUN HaIllOHATBHUI
texHIuHui yHiBepcuteT (JouHTY).

V wicti giroth 20 OOIIKUIBHHX Ta 16 3arajJbHOOCBITHIX HaBYAJIBHHUX 3aKjIagiB, 3
MO3AIIKUIBHUX 3aKjiIaad, 2 MY3WYHl IIKOJM E€CTETUYHOTO BHUXOBAHHS, ICTOPHUYHHUMA My3eu, 7
610mioTeK, 3 aepxKaBHUX KIyOH, 2 MapKu KyJIbTypH Ta BIAMOYMHKY, 2 MaJlaly KyJIbTypH, 3 JiKapHi,
7 amOynatopii.

CporosHi MICTO 3alUINAETHCA KPYITHUM IPOMHUCIOBUM, TPAHCHOPTHHUM 1 KYJIbTYpPHUM
HEHTPOM JloHEeUYnHU.
JeranpHimmii onuc micta HaBeneHo y noaatky 1 (ITpodins micta ITokpoBebka).



6. MICISl, CTPATEI'TYHE BAYEHHSA TA HAIIPAMU PO3BUTKY

Busnauenns kameeopii «Micisiy:

Micia micma - ye ocHo8He 11020 npusHayeHHs (no8 ’s3ane 3 NPUYUHOIO 1020 NOABU), Micye 8
eKOHOMIUHIL cucmemi pe2iony (0epacasit), 1020 YHIKAIbHI 0COOIUBOCHI MA KOHKYPEHMHI nepesacu,
SAKI Y Hb02O 8dice €, ma SAKI epomada xomina 6 30epecmu 015 NOOAILUIO2O GIACHO2O PO3BUMKY, AOO
3000ymu y c8i0omMomy npoyeci po36umxky.

Busznauenns kameeopii «bauennsay:
Cmpameziune bauenns - ye cninvhe, n0200xceHe Ha OCHOBI KOHCEHCYCY, VABIEHHS HCUMEINI8
2pomaou npo me, AKUM MICIO MAE BUSTAOAMU 8 MAUOYMHbOM).

Micis

[TokpoBCbK — €KOHOMIYHMM, KynbTypHHUH, OCBITHIM 1eHTp 3axigHoro J[lonbacy,
MPOTPECUBHE MICTO, BIIKPHUTE JUIA JIIOJCH, iIell Ta 1HBECTHIH, 3 1HAYCTPiaJIbHOIO iCTOpi€I0 Ta
aKTHBHOIO T'POMA/IO0, KYJIbTYPHOIO CIIQAIIMHOO Ta IHTENEKTYaIbHUM ITOTECHIIaIOM.

bauenns

[Toxposcek 2030 — 3amokHA TpoMaja, B SIKid peaxi3oBaHO MPOMHUCIOBO-IHBECTHIIMHUHN Ta
IHTEJIeKTyalbHUI TIOTEHIlia], JUHAMIYHO PO3BUBAETHCS IiNPHEMHHIBKUI CEKTOp, Oe3medHe,
KOM(OPTHE Ta KBITyde MICTO, KYJIbTYpHO-OCBITHIM LEHTp 3aximHoro [lonOacy, mpociaBieHHA
ciToBuM Tpiymdom Lllenpuxa.

ITOKA3HUKMW nocsruenus bauenns:
3011bIIEHHS Tall0BO1 y4acTl NiANPUEMIIB Yy (HOPMYBaHHI MICBKOTO OIOKETY.
JlocsiTHEHHS MO3UTHUBHOIO MITPaLlifHOTO CallbJI0 MPaLe3aTHOTO HACEICHHS.

CLIEHAPIN:

[ToctynoBuii BiAXiAg BiA MOHONPO(MUIBHOCTI 3a JOMOMOIOK ONTHUMI3alli 1CHYIOUYOL
1HAyCTpiaJIbHOT CKJIaJIOBOT Ta CTBOPEHHS CHPUATIMBUX YMOB /sl (POPMYBAHHS MiAIPUEMHULIBKOTO
CeKTOpa,lo  3ale3mneuye  MynbTICOpSAMOBaHE  (DYHKLIOHYBAaHHS, BHUXOBaHHS  IPUHIUIIB
palioHaIbHOTO IPUPOAOKOPUCTYBAHHS.

basicanuii cyenapiii pozeumxy, wo mae npugecmu epomady 0o bauemns, ckiaoaemvcs 3
nusku cmpameeivnux HAIIPAMIB pozsumky. Hanpsamu po3sumky maioms nogHicmio 8ionogioamu
bauennro pozsumxy i Micii mepumopianshoi epomadu, moomo 6a3yeamucs Ha nepeeazax, pecypcax
I BUSHAYATLHUX MOMCIUBOCMIAX MICIA.

[Ilobu mocsaraytu Oaxanoro badenns, uneHun PoOouoi rpynu BuszHauwnu Tpu Hampsmu
PO3BHUTKY IPOMAJIU:

HAIIPSIM A. EKOHOMIYHMII PO3BUTOK MICTA.

(Ilokposcvk sk  exoHoOMiuHull ma aominicmpamusHuti yenmp Ilokposcbkoeo pationy,
PO36UBAMUMEMbCSL 8 HANPAMI 3ANYYEHHS [HEeCMUYill 0N CMBOPEHHs AKICHUX pPOOOYUX Micyb,
CMBOpeHHsI YMO8 OJisl pO36UMKY NIONPUEMHUYMEA, 30Kpemd, Mano2o 0Oi3Hecy, nooanbuloi
ousepcugpikayii - eKOHOMIKU — WIAXOM  p0o30y0osu  mIicHOi  cnienpayi i3 CYMIJCHUMU
CIIbCbKO20CNO00APCOKUMU MEPUMOPIAMU, MAPKEMUHSY MICMA Ma PO3GUMKY MYpusmy.)

HAITPAM B. PO3BUTOK IHOPACTPYKTYPU MICTA TA JO3BULJIA.

(CmeopenHss KoM@OpmMHUX YMO8 NPON*CUBAHHA MA NONINUEHHS SAKOCMI MYHIYUNATbHUX
nocnye 3a paxyHoxk CeKmopanibHux peghopm 6 cghepi ocgimu, 0xXOpoHu 300p08 s, KyIbmypu, CHOPMYy
ma coyianbHux nociye moujo.).

HAIIPSIM C. ®POPMYBAHHS AKTUBHOI BIJIIIOBIJIAJIbHOI TPOMAJIN.

(ITiosuwenns pisns ezaemunoi 008ipu 6 epomadi. CmeopenHs cucmemu KOMYHIKayii 61aoa-
OizHec-epomada ma hopmy8aHHs NAPMHEPCLKUX BIOHOCUH,).
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7. CTPYKTYPA HATIPSIMIB ta CTPATETTUYHUX IIJIENA

B cmpyxkmypi yinvosozco oroxky Cmpameeii HAIIPAM possumky - ye cyKynHicme HaAOAQi
BUBHAYEHUX cMpameiuHux yinetl 051 00CACHEHHS 6aNCaAH020 Pe3yIbmamy po36UmKY.

B xoxxnomy 3 HampsimiB Bu3HaueHo HH3KY HeoOximHux Crpareriynnx ta OnepaTHBHHX
niteid. CrpaTeriydi Il BUIUIMBAIOTH 13 CTPATETiYHOTO OaveHHS 1 CTpAaTeriyHUX HampsaMiB 1
YTBOPIOIOTH PAMKH, B SIKUX MIPHUHUMATHUMYThCS PIIICHHS 1[0JJ0 KOHKPETHHX IIiJICH Ta 3aXO0/iB.

BAYEHHAA

[Toxposchk 2030 — 3aMoxkHaA TPOMaJIa, B AKIHA peai3oBaHO IPOMUCIOBO-THBECTUIIIMHHN Ta
IHTENEKTyaIbHUH MOTEHIlIa], JMHAMIYHO PO3BUBAETHCS i IIPUEMHULIBKUNA CEKTOD, Oe3MeyHe,
KoM(pOpTHE Ta KBITy4Ye MICTO, KyJIbTYpPHO-OCBITHI LIEHTp 3axigHoro [lonbacy, mpociaBieHuil CBITOBUM

tpiymdpom Hlenpuxa.

HATIPSIM A. EKOHOMIYHUI
PO3BUTOK MICTA
(IToxkpoBchbK 1151 iHBeCTHILiH)

HAIIPSM B. PO3BUTOK
IHOPACTPYKTYPU MICTA
TA JO3BLJLJIA

(ITokpoBCHK AJ1s1 JII0/1€H)

HAITIPSIM C. ®OPMYBAHHS
AKTHUBHOI BIAINOBIJAJIBHOI
TPOMAJIA

(IToxkpoBCHK 1151 iTeid)

Crparerivni mii

A.l. CnpusiTinuBuii
iHBecTHLIMHMIT KJiMaT

B.1. PiBHuii nocTyn ropoasia 10
SIKICHUX MYHIiIINAJIbHUX MOCTYT

C.1. B3aemna oBipa y rpomani

A.2. YMOBH CIpUATIMBI A5
MAaJIOro Ta cepeaHbOro 0izHecy

B.2./locTtynHa sikicHa 3arajabHa
OCBiTa Ta TUTAYE NO3BILISA

C.2. sIkicHa B3aeMopisa oprany
MiCLIEBOT0 CAaMOBPSI/TyBaHHS Ta
rpoMaau

A.3. EdexTnBHE ynpaBIiHHS
KOMYHAJIbHHUM T'OCNOAAPCTBOM
MicTa

B.3. OnTumi3anisa cucremu
O0XOPOHM 3/10POB’sl

B.4. IloxpameHHst AKOCTI
COLIAJILHUX MOCJIYT

B.5. Hokpammenns
iHpacTpykTYpH Ta
MaTepiajibHO-TeXHIYHOI 0a3u
AJISl PO3BUTKY KYJIbTYPHO-
CIIOPTUBHOIO A03BiJLIA i
TYPUCTUYHOI NIPUBAOJIMBOCTI
MmicTa

B.6. be3aneune Ta komdopTHe
JKMTTS B MiCTi uyepe3
BiANOBiZaIbHE CTIOKUBAHHS
NPUPOTHUX pecypciB

Cmpamezciuna yinb — OaddcaHuti pe3yibmam «Yilecnpsamo8anoi» OiANbHOCMI V pilleHHI
KA10Y080i npobiemu 3 ONMUMATbHUM BUKOPUCTAHHAM pecypcis. Jlocaenenns Cmpameziunoi memu
— cnoci6 (3acib) piwenns npodiemu Yu peanizayii MO*CIU8oCmi.

8. CTPATEI'TYHI TA OIIEPATHUBHI LH1JII 3A HAITPSAMAMMA

KoxHa crpareriuHa mijb KOHKPETHU3YETHCS B ONEPATHBHHUX MIJIAX, IO € KOHKPETHHUMH,
OOMEXEHHMMH y Yaci alropuTMamH il II0J0 MOOCATHEHHS cTpaTeriyHux nigei. CyKymHICTb
OTIEPaTUBHUX IIJICH CKIIAJA€ CTPATETIYHY HLITb.

OmnepaTHBHI L1 TOKa3yIOTh, SIK HEOOXIAHO MPOBOAMTH 3MIHU Ta BU3HAYAIOTh CTPATETiyHi
[T KUTBKICHO, TTOKa3yIOTh TEPMIHM BUKOHAHHS, KOHKPETHUX BHUKOHABIIIB, PE3yJIbTAT BUKOHAHHS,
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o0csiru Ta jpKepena (iHaHCYBaHHs, KOHKpeTHI 3axonu. KibKicTh onepaTHBHUX Lijed Mae OyTH
TaKo¥0, 100 BUKOHATH CTPATETIYHY I1JIb.

HAIIPSIM A. EKOHOMIYHUI PO3BUTOK MICTA

(IToxposcek ak exonomiunuu ma aominicmpamuenuii uenmp Ilokposecbkozo paitony,
PO36UBAMUMEMBCA 68 HARPAMI 3ATYUEHHA [HEECMUUI 01 CMEOPEHHA AKICHUX POOOUUX MiCUb,
CMBOPEHHA YMO6 O0Ji1 PO3BUMKY RIONPUECMHUYMEA, 30Kpemd, Mano20 0i3Hecy, NoOanbuloi
oueepcugpikayii  eKoOHOMIKU  wiAXOM  po30yooeu  micHoi  cnienpauyi i3 CyMINCHUMU
CIIbCOKO20CHO0APCOKUMU MEPUMOPIAMU, MAPKEMUHZY MICHA MA PO36UMKY HYPU3MY.).

Po6oua rpymna Bu3Haunsa roJIOBHUM €KOHOMIUYHUN acnieKT baueHHs MailOyTHBOTO MicTa, 3a
sakuM [lokpoBcek y 2030 p. Mae craTH MPOTPEeCHBHUM MICTOM 3 T'POMAOI0 3aMOXKHUX JIFOJCH,
BIIKpUTUM JUIsl 1HBECTHIlili, B SIKOMY peali30BaHO NPOMUCIOBHI moTeHUian. Takuil acmekt
badenHs1 BinmoBinae pe3yibraTaM ONMUTYBaHHS, 3a SKUM JIIEPH TPOMAJHM BBAXKAIOTH KIIOUOBHMHU
MUTAaHHSAMH JJI1 PO3BUTKY MiCTa MOJOJIAHHS MOHOIMPO(MIIBHOCTI MiCTa HUIIXOM AuBepcudikarii
EKOHOMIKM JJIsi CTBOPEHHS HOBHUX pOOOYMX MICIb 3 JOCTOMHMM piBHeM ormiatu mpami. Lle
3a0e3NeunTh MpaleBJalliTyBaHH MOJOJI Ta Ma€ NPUIUHUTU BIATIK 3 MICTa Ipalue3AaTHOro
HACEIICHHS.

JilicHo, ekoHOMika MicTa Ma€ yci O3HaKd MOHOMNPOQIIBHOCTI, 00 y BYrUIbHIN ramysi
npamoe Mmaibke 70% 3 ycix 3alfHATHX Yy MPOMHCIOBOMY KOMIUIEKCI Micta. OOcsr peamizarii
IPOAYKLIT BYT1JIbHOI rajly3l B CTpYKTYpl IIPOMHUCIIOBOrO BUpOOHMITBA ckianae 90%. Haiibinbie
MOJATKIB 10 MICBKOTO OIO/DKETY CIUTaYyloTh IIIPUEMCTBA TMOB’si3aHI 3 J1OOYBHOIO
npoMuciIoBicTio. ToOTO, came Big pPOOOTH IHMX MiANPUEMCTB 3aJICKUTh COIIAbHO-EKOHOMIYHE
KUTTS MicTa. ToMmy TpanuuiiiHa i Micta cdepa ByriieBHI00yBaHHs Oyne 30epiraTUMEThCs 3a
paxyHOK MOUIYKY HOBUX PUHKIB 30yTy.

Boanouac, exoHoMika MicTa Mae NeBHI mpoOiemMu y cdepl 30BHIIIHbOEKOHOMIYHOL
JiSUTBHOCTI: HEOCTATHBO CTIMKE 3aKPIMICHHS MPOAYKIIT MiIMPHUEMCTB MicTa Ha 30BHIIIHIX PUHKAX,
Ta il HM3bKAa KOHKYPEHTOCIPOMOXHICTh. |HBeCTHIIHA MISUIBHICTH CHpPSMOBaHA MEPEBAXKHO Ha
PEKOHCTPYKIIiI0 00 €KTIB 1HXEHEPHOI 1H(PPacTpyKTypH, 00’€KTIB COLIaJIbHOIO MPHU3HAYCHHS, Ta
KaniTaJbHUI PEMOHT YaCTUHU MICBKHX JOPIT.

OTxe, A1 eKOHOMIYHOTO PO3BHTKY MICTa KOHYE HEOOXITHUM € 3alydyeHHS 1HBECTHULIIN IS
CTBOPEHHSI fKICHMX poOOYMX MiCLb Ha TMOTYXHUX TNPOAYKTUBHHUX MIANPUEMCTBAX 3
KOHKYPEHTOCIIPOMOKHOIO TPOJYKIIEI0, 3 TOJITHKOI pPecypco30epekeHHs Ta BiAPOHKEHHS
noBK1IA. PIHAHCOBI MOKAa3HUKHM HU3KU TAKUX MIJIPUEMCTB MAIOTh 3 YACOM CTaTHU CIIIBCTABHUMH 3
MOKa3HUKaMM MiANPUEMCTB 100yBHOI ramysi. Came Ais 1IbOTro, 3 METOI0 CTBOPEHHS CIIPHUATIMBUX
YMOB JUIsl IOTEHLIWHUX 1HBECTOpPIB, pimieHHsAM [lokpoBchkoi Michkoi paau y 2017 p. po3mouaTo
CTBOPEHHS 1HAYCTPIAJILHOTO MAapKy, Ui YOTro 3ajisHa 3eMellbHa AIISTHKAa KOMYHaJIbHOI BIACHOCTI
wiomero 15,5 ra. Ipouec 3anydeHHs 1HBECTHII MOTpedyBaTHMe MEBHUX CIELIAJbHUX 3HaHb Ta
HaBUYOK MICBKMX (DaxiBIliB, CTBOPEHHSI HOPMATHBHOI 0a3u Ui perysitoBaHHs MallOyTHIX MPOLECIB
1HBECTYBaHHSI, Ta MOJAIBIINX JOCTIHKEHB MO0 MOTEHIIHHUX 1HBECTOPIB Ta MOXKJIMBOCTEH MicTa
CYIPOBOJI)KYBATH MPOLIEC IHBECTYBAHHS.

O4eBHIHO, IO MOTY)KHUMH MApTHEPAMH Y eKOHOMIYHOMY PO3BUTKY MICTa € HHU3Ka JIF0YHX
BEIMKHX MIANPHEMCTB, B SAKHX 3aJ€KUTh COLAJbHO-€KOHOMIYHE KHUTTA Trpomamu. [lns
JOCATHEHHS! CUHEPrii CIUIbHUX A1 MIANPUEMCTBA MAIOTh PO3YMITH CBOIO POJIb Ta MOTOJUTHUCS 3
NEPCHIEKTUBOIO PO3BUTKY MicTa, oOpaHOl0 rpomazoro. CTpaTeris Mae nependayuTu eQeKTHBHY
KOMYHIKAIIl0 3 IMMH TIANPUEMCTBAMHU, IMOOM BOHM MOTJH, B MeXaxX BIJACHUX IUIAHIB
MEPCIIEKTHBHOTO PO3BUTKY Ta COLIANBLHOI BIAMOBIAAIBHOCTI, 30CEPEIUTH CBOI CIIOHCOPCHKI KOIITH
Ta IHBECTHUIIT HAa KJIFOYOBUX AJI TPOMAJIN acleKTax pO3BUTKY.

3a qpyruM eKOHOMIYHHMM acnieKToM badenHs, mo BuzHaumna Poboda rpymna, [IokpoBChK - 11e
MICTO, Yy SIKOMY JMHAaMIYHO pPO3BHMBAETHCS MIJIPUEMHHULTBO. 3a pE3yJbTaTaMH ONUTYBAHHS
NPEJCTaBHUKIB Oi3HECy, NepeBakHAa OUIBIIICTh PECHOHJCHTIB BBAKAIOTh HAWBAXIMBIIIMMU
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3aBJaHHSMHU E€KOHOMIYHOTO PO3BHTKY MiCTa CTBOPEHHS CHCTEMH MIATPUMKH MaJHX Ta CEpeIHiX
I IMTPUEMCTB, Ta 3aTy4EHHS IHBECTHUIIINA Pa30M 3 PO3BUTKOM 1HHOBAIIHHUX raay3ei.

[Toriepenupo, 3a pe3yabTaTaMd ONHUTYBaHHS JiJEpiB IpoMajau Ta NPEACTaBHUKIB Oi3Hecy,
BU3HA4YEHO HU3KY MEPCIEKTUBHUX Ul PO3BUTKY raily3el, 30Kpema, arpolpoMHUCIIOBUI KOMILIEKC,
EHepro30epekeHHs Ta aTbTEPHATUBHI JDKEpena eHeprii, MeAnyHi MOCIyry Ta 310pOB’s, 1HAYCTpisA
pO3Bar Ta KyJIbTypHOI'O 103BLLIA, cepa MOCIyT TOILIO.

Ane crparerisi mMae mepeadaynTH TEPIOAUYHI JOCHTIDKCHHS Ta aHaji3 rajay3eidl Ta BUIIB
JUSTTBHOCTI, ¥ SIKMX JOLUJIBHO CTBOPIOBATH IMiAMPUEMCTBA a00 1HBECTYBATH Y PO3MIUPEHHS Oi3HECY.
Jlnist ipeAcTaBHUKIB MAJIOro Oi3HECY 1€ MOKYTh OYTH IIOPIYHI JOCIIJKEHHS TOMUTY CIIOKUBaYiB
(HampuKJIaJ, Yepe3 ONUTYBAHHS MEUIKAaHIIB) II0J0 TOBAapiB Ta IOCIYT, SKUX HE BHUCTadae (Ha
JOYMKY MEIIKaHIIIB TPOMAJH), JTOBEACHHS pPE3ybTaTiB JOCTIKEHHS 0 MIAMPUEMINIB Y BUTISIL
MapKeTUHIoBoi 1H(OpMaLlii /Ui CTBOPEHHSI HOBUX IMIJIPUEMCTB, IEPEBAXKHO, COLIIAJILHO 3HAY YILIUX
IUIS1 TPOMAJIH.

Boanowac HaiiOinpmumu mpobiemMamMu MiChKH Oi3HEC BBaXkae: HecTauyy KBalli(hiKoBaHOI
po6oyY0oi cnin, 3acTapiii 3acodu BUPOOHHIITBA, HETOCTATHICTh (DIHAHCOBO-KPEIUTHUX PECYPCIB IS
0i3necy. Tomy, nns €KOHOMIYHOTO PO3BUTKY MicTa HEOOXiAHMM € CTBOPEHHS YMOB s
po3mupeHHss Oi3HECY, PO3BUTOK KaJpOBOTO IOTEHIiaTy po0OoYOoi CHIIM, 3 BHUKOPHUCTAHHIM
HaBYaJIbHOI 0a3u JIOHEIBKOro HAIlOHAJIBHOTO TEXHIYHOI'O YHIBEPCUTETY, Ta 1HIIMX HaBYAJIbHUX
3aKJIa/iB, TPO30pl MEXaHi3MH HAJaHHS 3€MENbHHUX AUISHOK Ta PO3BUTOK 1HPPACTPYKTYpH IS
KOM(OPTHOTO pO3BUTKY Oli3HECy, Hamnpukial, Takoi, sK Akceneparop-KoBOpKiHI «LleHTp
MOJIOJIKHUX 1HHOBaIii» Ha 0a3i Jonempkoro HamioHameHOro TexuiwHoro YHiBepcurery, abo
nokariist «OcBiTHil iHopmaniiinuii neHTp inHoBamiil ®a6Jlad (FabLab)».

BaxxnuBuM pecypcoM sl PO3BUTKY MicTa € MOTO MO3WTUBHUEN 30BHIMIHIN iMimK. Tomy
KOHYE BOXXJIMBO 3aliMaTHCs Oe3MepepBHUM MApKETHHIOM MicTa. B 0CHOBY cTBOpeHHs OpeHay micta
Ta TOJANBIIOTO HOT0 MApKETUHTy MaroTh OyTH TMOKJIaJeHl YHIKaJlbHI OCOOJIMBOCTI MicTa
(IcTOpUYHO-KYJIbTypHA CHAaJIIMHA, BigoOpakeHa B 1H(QPACTPYKTYpi 3MICTOBHOTO JO3BLLIA Ta
npoekti «lllenpux»). Po3pobka Konmenmii OpeHmy Micta [IOIJIbHA 3 BHUKOPUCTAHHSIM
iHTeneKTyanbHuX pecypciB JJonenpkoro HamionansHoro TexHiunoro YHiBepcutery. KopucHum €
BUKOPUCTAHHS U1l TPOMOIIii MicTa MiKHapogHOTO MpoekTy “Uepes KyJabTypHY IUILIOMATIIO 10
eKOHOMIUHOi He3anexxHocTi Ykpainu~ (100-piuus  VYkpaincekoi Pecny6nikancekoi Kanenn,
KyIbTYpHOI JAuIjioMarii VYkpaiHM 1 cBiToBoro TpiyMQpy ykpaiHcekoi micHi “Llenpux™).
OO00B’I3KOBOI0 YMOBOIO PO3BUTKY MicTa € y3rojkeHa iHdopmariiina nonituka OMC.

[Ile oAHUM IHCTPYMEHTOM MIABUIIEHHS €KOHOMIYHOI CIIPOMOXKHOCTI MICTa € MIANPUEMCTBA,
1110 1nepe0yBaloTh y BIACHOCTI TEPUTOPIATIBHOI TPOMAIU Ta MiANOPSAIKOBAHI BUKOHABYMM OpraHaM
Micbkoi paau. Y IIOoKpOBCbKY ICHYe Mepexa KOMYHAIbHHX CEpBICHUX MIANPUEMCTB, SKi
YIIPaBJISIOTh AKTUBAMH 3HAYHOI LIHHOCTI JJIs 3a0€3MeYeHHs] HOPMAJIbHOTO MOBCAKIEHHOTO XKHUTTS
MeIIKaHIiB. MICTO SIK BJIACHMK IHMX KOMIAHIA Mae TpaBo, OUIbIIE TOrO — BOHO ITOBHHHO
320€3MeUnTH JIEBY CHCTEMY MEHEDKMEHTY Ha MiIMPUEMCTBAX, a TAKOXK J10OUBAaTUCH 301IbIIEHHS 1X
MOTY)KHOCTEH JUIsl  3al0BOJICHHST mOTpe® TpomaasH. [lg mine moB'I3aHa 3 YHMCICHHUMH
OpraHizalliiHUMH Ta YNPaBIIHCBKUMHU 3aXO0JaMHM, AKi pa3oM 3 MOJEpHi3alielo iHQpacTpyKTypH,
nepen0ayeHo0 HACTYIHUMH IUISMM, CHOPHUSITUMYTh HAJaHHIO KOMYHAJIbHUX IOCIYI Ha pIBHI
CTaHJapTiB, BCTAHOBJIEHUX Y KpaiHax €C.

[TpoBenenmnit SWOT-aHaui3 TakoX MOKa3aB, 10 cepel KITIFOYOBUX CIIA0KUX MiCIlb CTAHOM Ha
MOMEHT NPHUHHATTSA CTpaTerii € HeJOCTaTHbO €(EeKTHBHAa CHCTEMa YIPABIiHHSI KOMYHaJIbHUMHU
CepBICHUMH M1IPUEMCTBAMHU.

B ymoBax Opaky ¢iHaHCOBHX pecypcCiB Ta 3pOCTalOYMX BHMOI JO SKOCTI BCIX BHIIB
KOMYHaJIbHUX MOCIYyr po30yaoBa MAi€Boi Ta eQeKTHBHOI 1HQpacTpyKTypu s 3abe3neueHHs
HACEJICHHS MICTa KOMYHAJIbHUMH MOCIYTaMU BHCOKOTO PIiBHSI MOCTA€ B SIKOCTI OJHI€T 3 MPOBITHUX
1iIeH 11t MalOyTHROTO PO3BUTKY MICTa.

THokasnux (inoukamop) oocsenenns yineu Hanpsamy:OOCAT BIACHUX JOXOIIB MICBKOTO
Oro/pKeTy Ha | MemKaHIIs.
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Pesyabtatn SWOT- ananizy 3a Hanpsimom A. EKOHOMIYHMI PO3BHTOK MicTa

CuniabHi cTopoHu S (BHYTpiLIHi)

Caaoki croponu W (BHYTpilHi)

1. Bpmana TpaHcmiopTHa PO3B’SI3Ka 1. OOmexeHe 3ai3HUYHE CIIOTYICHHS.

2. HasgBHICTH 3aJII3HUYHOI CTaHIII{ 2. MonomnpodinbHICTH MiCTa.

3. PoszBuHeHa 100yBHa MPOMHCIOBICTD 3. BiAcyTHICTb AKiCHUX pOOOYMX MiCIb Y HE

4. HasBHICTh KOMIUIEKCY IHAYCTPiaIbHUX IOOYBHHUX TaITy35X.

MiAIPUEMCTB (METaTypriiiHi, OyIiBeNbHI 4. He3amoBinbHUN MEHEDKMEHT Ha KOMYHAITbHUX
TOIIIO) MiIPUEMCTBAX, IO BILTMBAE Ha 1X

5. HasBHICTh KOPHCHUX KOTIANMH (BYTLIIIA, MPOAYKTUBHICTB
MeTaH, MiCOK, TTTNHA) 5. BIiaCyTHICTh CHCTEMHU MOHITOPHHTY JOBKLIIISA

6. HasBHIiCTb AiNSTHOK BUPOOHHMYOTO 6. Husbkuii piBeHb BIPOBaIKESHHS
NpU3HAYCHHS (YMOBHO BIIbHHX) eHeproe(PeKTUBHIX TEXHOJOT1H.

7. PosBuHEHA po3aApiOHA TOPTIBIIA 7. 3acrapina imKeHepHa iHPPaCTPYKTypa MicTa Ta

8. IlinTpumka MCB MichKOI0O BJ1aJI0r0 HEHaJIe)KHA TOPOKHBO-TPAHCIIOPTHA

9. OcsaiTHs 0a3a BCix piBHIB iH(pacTpyKTypa

10. Hayxoswuii morenmian (JHTY) 8. Henanexuwuii Onaroyctpit micta

11. ImgycTpianbHa icTOpUYHA Ta KyITBTypHA 9. BiaCyTHICTh KOMYHATBHOTO 00’ €KTY TOBOKEHHS
CraIluHa, 30KpeMa, TBOpUicTh JIeoHTOBHYA 3 Bimxonamu (nosirod TIIB B npuBaTHiit
(«lempuk») BJIACHOCT!I)

10. TinpoBuit Manuii OizHeC

11. Mao migupueMIIiB, O € BUPOOHUKAMU

12. BincyTHiCTh CHCTEMHU MiATPUMKH CTAPTAIliB

13. Mamno npumimens 11t operan MCh

14. Jledinut 3eMenbHUX TITSTHOK TSI IPOAAXKY Ta
opeHan

15. Hepo3suHeHa iH(pacTpyKTypa nepepooKH,
30epiraHHs Ta 30yTy IUIO00BOYEBOI MPOMYKITIT

16. BifCyTHICTh HAJICIKHOTO MEIUIHOTO
00CITyroByBaHHS

17. Mamno Miclib KyTBTYPHOTO JIO3BiJUIA

18. HemocTaTHRO MICITh /IJIsl pO3MIIIIEHHS TYPHUCTIB

19. HasgBHiCTb [TACUBHUX JIOIEM.

Mo:xnuBocti O (30BHilIHI) 3arpo3u T (30BHilIHI)

1. Buxopucranus nopry Mapiynons — Typuisi Ta | 1. AKTHBi3aIis BOEHHUX OOHOBUX Jiii Ha cXO7i
reorpaivHOTO pO3TalIyBaHHs MicTa B IIEHTPI KpaiHu, HaOMMKEHHS JTiHiT 3ITKHeHHS 10 MicTa.
o0acTi (JI1s1 CTBOPEHHS JIOTICTUYHOTO 2. He3anoBiasHuii CTaH JOBKIIUIA, IOJAJIBIIE HOTO
IEHTPY). MOTIPIIEHHS, SIK HAC/III0K, BACOKHI PIBCHb

2. BuxopucTaHHsS CUCTEMH MiATOTOBKU 3aXBOPIOBaHb Ta AeMorpadiuHi IpodiemMH,
nepconany y BY3i (JHTY). 3. CraBKH KpeIuTiB 3aBUCOKI

3. BuxopucTaHHs po3BHHEHOT OaHKIBCHKOT 4. Biarik TpyIOBOIr0O HACEICHHS, MOJIO/I Ta
ctepu mis GizHecy. kBaJiQikoBaHUX (axiBIliB y PO3BUHEHI MicTa B

4. 30BHINTHE MIXXHAPOJHE MTO3UTHBHE VYkpaiHi Ta 32 KOpIOHOM
cnpuitaarts temu «lllenpukay. 5. 3aKkoHOIABCTBO HEJOCKOHAIIE — TIHHOBHI Oi3HEC Ta

5. Cropenns 06’eqnanoi rpomaau (OTT). BHCOKHUH PIBEHb KOPYIIIii

6. 3oBHimHA iHaHCOBA HONOMOTra (TPaHTH,

IHBECTHIIIT TOIIIO).

7. Tlomwut Ha C.T. MPOAYKIIitO (JUTS PO3BUTKY
AIIK).

8. TlonuT Ha BUKOPHUCTaHHS PECypCiB MicTa

(CUPOBHHHMX TIPUPOTHUX Ta AHTPOTIOTCHHUX).

IIpo6.siemu 32 HanpaiMoM A. EKOHOMiYHUIT PO3BUTOK MicTa:
MoHormpo¢ipHICTE MiCTa Ta BiICYTHICTh AKICHUX POOOYMX MiCLlb Y HEMOOYBHUX Taly3sX.
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e Husbke eQeKTHBHE BUKOPUCTAHHS KOMYHAJIBHOTO MaiiHa MicTa.

e Henocrarus po3BuHeHicTh iHGpacTpykrypu miarpumkun MCII, oOMexeHI MOXKJIMBOCTI
pecypcHoro Ta iHopmariiHoro 3ade3rneyeHHs MiIIpPUEMHHUIITBA

e Henocrarnicts ¢inancoBux pecypciB y MCII, BiacyTHICTH JOCTYIy Ta BHCOKAa BapTIiCTh
KPEIMTHHUX PECypciB

Cxema crparerivnoro Hanpsimy A. ExkoHOMiuHHI1 pO3BUTOK MicTa

A.l. CnpusTanBuii A.2. YMOBH CIPUAT/IMBI 1A A.3. EdpexTuBHE ynpaBJIiHHA

inBecTHHiHHNHA KIiMaT MAJIoro Ta cepeIHbOro 0izHecy KOMYHAJIBHHM TOCNOJapCTBOM
MmicTa

A.1.1. MicueBa HopmaTtuBHa 0a3a | A.2.1. HopmaTtuBHa Ta A.3.1.IlixBueHHd eKOHOMIYHOT

CIPUSAT/INBA ISl iIHBECTYBAHHSA ¢inancoBa minTrpumka MCH CIPOMOKHOCTi KOMYHAJIBHHUX
MiANPUEMCTB MicTa

A.1.2. dIpoaykTm» aas A.2.2. IncTuTyniiiHa Ta A.3.2. Onepauiiine Ta ¢pinaHcoBe

iHBeCTYBAHHA ingopmaniiina mintpumka MCB | ynpaBJaiHHS.

A.1.3. MapkeTHHr MicTa A.2.3. HapyaiabHa Ta TpeHinrosa | A.3.3. Panionanizanis cnoxuBaHHs

niarpumka MCB eHeprii y 0105keTHUX Ta

KOMYHAJIBHHX YCTaHOBaX

A.1.4. CTBOpeHHSI TYPHCTHYHOI'0

kJjacrepa y micti [lIokpoBCcbKy

Crpareriuni Ta onepatuBHi i 32 HanpsaMoM A. ExoHoMiuHMH
PO3BHUTOK MicTa

CI A.1. CopusT/IMBUH iHBeCTHHIHHUN KJIIMAT.
Tloka3nuk (iHOuxamop) 0ocseHen s Yini: 00cse 3anyueHux iHgecmuyii

OIl A.1.1. MicueBa HopMaTHBHA 0a3a CIPUAT/INBA J1JIsl IHBECTyBaHHS.

Onuc yini. 3aedanns _ma memu npoexkmig:. Po3poOka MicueBoi HOpMaTHBHOI 0a3u, 30KpeMa,
periaMeHTy 3aly4eHHs IHBECTHUIIiH, JOPOKHBOT KapTH 1HBECTOpa TOLLIO.

Toxasznuk (inouxamop) oocsaeHenns yini.: BincoTok GpakTUYHO 3aTydyeHUX 1HBECTHIIIHN 70 3araJIbHUX
00CsTiB IHBECTHLIHHUX MPOMO3HULIIH B IHBECTUIIIMHUX MpoeKTax, %o

Bionosioanvnuti nioposoin (nocada): Binajin eKOHOMIYHOro aHamizy 1 nporaosy I[lokpoBcbkoi
MICBKOI paju

OIl A.1.2. «IIpoayxkT» 111 iHBECTYBAHHS.

Onuc yini. 3as0anna ma memu npoexkmis: CTBOpeHHsI Ta po3BUTOK«IIpOTyKTiB» /715 iHBECTYBaHHS:
MiArOTOBJIEHI MPOMHUCIIOBUH MapK, BUIbHI TUISTHKH Ta MPUMIILIEHHS TOLIO.

Toxasznuk (inouxamop) oocseHenns yini: BincoTok GpaxkTHYHO 3aTyd4eHUX 1HBECTHIIIHN 70 3araJIbHUX
00CsTiB IHBECTHLIMHUX MPOMO3HULIH B IHBECTUIIIMHUX MTpOeKTax, %o

Bionosioanvnuii niopo3oin (nocaoa): Binain ekoHOMIYHOTO aHamizy 1 mporHosy I[lokpoBcbkoi
MICBKOI paju

OIl A.1.3. MapkeTHHT MicTa.

Onuc yini. 3as0anna ma memu npoexkmis:IHBeHTapu3allis Ta aHaNI3 MICBKUX PECYPCIB, LIKaBUX IS
noTeHuiiiHoro iHBectopa. Ilo3uiionyBanHa Micta Je «rBopuBca lllenpuk»3 BUKOPUCTaHHAM
ICTOPUYHOI Ta 1HAYCTpianbHOI craamuHu. Po3poOka Konneniii OpeHny MicTa 3 BUKOPUCTaHHSIM
iHTenekTyanbHuX pecypciB Jloneubkoro Harionansnoro Texuiunoro YHiBepcutery. BHyTpimHii
MapkeTHHT. Po3poOka mpoeKkTiB BUPOIIYBaHHS OpeHIy 3a ydacTi rpomaan Micta. Po3pobka Openmy
MmicTta. Bukopucranus s npomouii Micta, 30kpema, MiKHApOAHOTo MpoekTy “Uepe3 KyabTypHY
JTUTIJIOMATIO 0 €KOHOMIYHOT He3anexxHocTi Ykpaiau” (100-piuust Ykpaincekoi PecmyOmikancbkol
Kanenu, kynpTypHOi aumiuomatii YKpainu i cBitoBoro Tpiymdy ykpaincekoi micHi “Illenpux”).
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Vi3romkena iHdopmMariiiina nomituka OMC. Po3pobka mnpomouiiiHUX MarepiaiiB: 0a30BOro
IHBECTHIIIITHOTO IMACIOPTy MiCTa, Ta MOro NUILOBUX BapiaHTIB, 30KpeMa, 1HO3EMHUMH MOBaMH.
[TpoBeneHHs iHGOPMAIIHHUX KaMITaHIi 010 MOKIMBOCTEH ISl IHBECTYBAHHS B MICTO.

Tloxasznuk (inoukamop) 0ocsieheHHs yini: KUTbKICTh 3BEpHEHb IMOTEHIIIMHUX 1HBECTOPIB.
Bionogioanvnuii nioposoin (nocada): Binnin eKOHOMIYHOro aHanmizy i mporHo3y ITokpoBcbkoi
MiceKoi paau, KY «AreHcTBo po3BUTKY rpomaan» [10kpoBChKOi MiChKOT pay.

Ol A.1.4. Typuctuunuii kjaacrep y micti [lokpoBcbKy

Onuc yini. 3asdanus _ma memu npoekmis:CTBOPEHHS TYPHCTUYHOTO KjacTepa Ha OCHOBI TEeMU
kommozutopa M.JI. JleontoBuua 1 #oro TtBopy «llleapuk» Sk dYacTHHM pPEriOHAIBHOTO
TypuctuyHoro Mapuipyry - KynerypHmii mpoctip «leapux Ilapk».Opranizamis Ta CHpHSIHHS
MIPOBEJICHHIO YHIKAIBHUX DPETYISPHUX MOJ1H BCEYKpaiHCHKOIO Ta PEriOHALHOTO MaciuTady ajs
KyJIBTYpHOTO OpeHIIHTY MicTa (Hamp. ¢ecTuBaIiB, BUCTABOK, IPMAPKiB, KOH(EpeHIiil TOIIO).
Tloka3nuk (iHouxamop) 0ocsaeHenHs Yini: KUIbKICTb MIPOBEICHUX KYJIbTYPHHUX MOIIN
Bionosioanvnuti nioposdin  (nocaoa): Bimmin KyiabTypH, Typu3My Ta OXOPOHH KYJIbTYpHOT
cnaauHu [TokpoBchKkoi Micbkoi paau,Binain 3 nutans iHGOpMaIiiHOT Ta BHYTPIIIHBOT HOTITHKU
[ToxpoBCchKOi MiCBKOT paan

CII A.2. YMOBH JJIf1 PO3BUTKY MaJIOT0 Ta CePeAHbOr0 0i3Hecy.
Toxasznuk (inouxamop) oocsienenus yini: Kinokicmo 3apeecmposanux cyo exkmie EJIPITYO

OIl A.2.1. HopmaTtuBHa Ta ¢inancoBa mixrpumka MCB.

Onuc yini. 3aedanus ma memu npoekmig. CTBOPEHHS CHPUATIMBUX HOPMATUBHO-TIPAaBOBUX YMOB
JUI. PO3BUTKY MiANPUEMHUIITBA, YAOCKOHAJEHHS NporpaMu cmiBopauni Mickkoi paau 3 MCB,
MIATPUMKA PO3BUTKY O13HECY B MPIOPUTETHUX JUIA MICTa HapsMax

Ilokasznux (inoukamop) oocsaenenns yini: KiTpKiCTh MaNuX Ta cepeiHiX mianpueMcTB Ha 10 Tuc.
oci0 Hacenenns.

Bionosioanvnuti nioposoin (nocada): Binajin eKkoHOMIYHOro aHamizy 1 mporHosy IlokpoBchbkoi
MICBKOI paau

OIl A.2.2. IncTuTyniiina Ta indopmaniitna nintpumka MCB.

Onuc yini. 3as0annsa ma memu npoexmis. BrpoBamkeHHs 1H(OpMaLIHHOT OH-JIallH CITYy:KOU JUIst
MIIIPUEMITIB 3 MOKJIMBICTIO OTPUMAaHHS TEPENiKy BCiX HEOOXIIHUX MO3BOJIB Ta JIIEH3IH [Is
BIIKpUTTS  pI3HMX BUAIB  Oi3Hecy (BIpTyaldbHUN  OI3HEC-LIEHTP), CHPUSHHSA  PO3BUTKY
MiIPUEMHUNTBA (BKJIIOYAIOUM COLlIadbHE) 3 3aJIy4CHHSM KIHOK, MOJIOAI, MPEICTaBHUKIB
HAI[lIOHAJIbHUX MEHIIIMH TOIIIO.

Ilokasnux  (inoukamop) OocscHenns yini: PiBeHb 3aI0BOJNIGHOCTI  MiJMPHEMIIB CTaHOM
IHCTUTYL1HHO]I Ta iHdopManiiiHoi miarpumku Big OMC.

Bionosioanvnuii nioposoin (nocada): Bignin ekoHOMIYHOTO aHamizy i mporaosy I[lokpoBchKol
MICBKOT paau

OIl A.2.3. HaBuaibHa Ta TpeHinrosa mixtpumka MCB.

Onuc yini. 3a60anna _ma _memu npoexmig. CTBOPEHHS YMOB JUIs PO3BUTKY Oi3Hec 3ai0HocTel
(6i3Hec-1ieHTp, Oi3HEC-IHKYOaTOp, MPOEKT AKceneparop-KOBOpKiHT «lleHTp MoyomiKHUX
iHHOBari» Ha 06a3i Jlonenpkoro HarionansbHOoro TexHIYHOTO VYHIBEPCHUTETY, MPOEKT JOKaIlii
«OcBiTHii 1HGOpMarliitHuii nentp iHHoBamiii ®ab6Jla6 (FabLab). IlpoBenmeHnHs TpeHIHTIB is
npencraBiukiB. MCB 3 muTane «3eneHoro» Oi3HeCy, €HEproMEeHEKMEHTY, albTepHATHBHOI
CHepreTMKU Ta 30alaHCOBAaHUX MOJEJEH CIOoXHUBaHHS 1 BUPOOHUITBA. CTBOPEHHSI CHUCTEMU
HAaBYaHHS OCHOBAM IIiAMPUEMHUIIBLKOT MisITBHOCTI, 30KpeMa, Kypcu «llounu cBiii Oi3Hec» Ta
«BrockoHaro# cBiil O13HECY.
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Toka3nux (iHouxamop) OocseHenHs Yini: KUTBKICTh MIAMPUEMINB, [0 MPOMIIIM HAaBYAHHS Ha
Kypcax Ta TPEeHiHTax.

Bionogioanvnuii nioposoin (nocada): Binnin eKoOHOMIYHOTrO aHanmizy i mporHo3y ITokpoBcbkoi
MICBKOT panu, Bimin exonorii, kiiMary Ta eHepro3oepeskeHHs [IokpoBchKoi MiChbKOT paau

CII A.3. EpexTrBHE yIpaB/JIiHHS KOMYHAJbHUM IrOCIOXAPCTBOM MicCTA.
[TokasHuk (IHAMKATOP) MOCSTHEHHS MiJIi: JUHAMIKa 3pPOCTaHHS BJIACHOI JOXOIHOI YaCTUHU
OrODKETY

OLl A.3.1. [TinBuIIeHHSI €KOHOMIYHOI CIIPOMOKHOCTI KOMYHAJIbHUX MiANPUEMCTB MiCTa.
Onmmc 1imi. 3aBmaHHs Ta TeMHu TNpoekTiB: CTBOPEHHS CHCTEMH €(QEKTUBHOIO YIPABIIHHSI
KOMYHaJIbHUMH IIANPUEMCTBAMH, 3HIDKCHHS HeepekTuBHMX BUTpaT Ha yrpumanHsa KII. Po3poOka
€KOHOMIYHO OOTpYHTOBAaHUX TapUQiB.

[Toka3Huk (iHAMKATOp) IOCATHEHHS LI pIBEeHb BUIATKIB MICBKOTO OOJKETy Ha (iHAHCOBY
HMIATPUMKY KOMYHAJIBHUX MAPHEMCTB.

BinnosiganeHuii migposain (mocana): XKutinoBo-komyHanbHUM Biain [lokpoBckkoi Micbkoi pajw,
KY «AreHTcTBO p0o3BUTKY rpomain» [IokpoBchKOi MiCBKOT pajiu.

OI1 A.3.2. Onepauiiine Ta inaHcoBe ynpaBJiHHsa. AHani3 ¢iHAHCOBOI AISUIBHOCTI KOMYHAJIBHHUX
MIIPUEMCTB Ta BIPOBAKCHHSI 3aXO0/IiB, SKI MATUMYTh IMO3UTUBHHI BIUIUB Ha Pe3yJbTaT poOOTH
(Hampukiaa, MTiABUILEHHS piBHS 300py IUIaTEXiB, 3HWKEHHS BTpaT y Mepexi, 3amoOiraHHs
HE3aKOHHOMY CIIO’KMBaHHIO, 30UTBIICHHS O0JIIKY BUPOOHHIITBA, 3MEHIICHHSI BUKU/IIB PEYOBUH, L0
3a0pyIHIOIOTH HABKOJIMIIIHE CEPEIOBHUIIIE).

[TokasHuk (1HAWKATOP) IOCSTHEHHS IIiJIi: MO3WTHUBHUN (DiHAHCOBUH pe3yibTar (MPUOYTKOBA
JiSUTBHICTD ) KOMYHAJIBHUX MIAIPUEMCTB.

Bianosiganeamii migposnin (mocana): KutinoBo-komyHaIbHUE Biaaiia [TokpoBChKOi MICBKOI paj,
KOMYHaJIbHI HiAPUEMCTBA MICTA.

OI1 A.3.3. Panionanizanisi cio;KHBaHHSA eHeprii y OI0IKeTHUX TAa KOMYHAJIbHHUX YCTAHOBAX.
Onuc yini. 3asdauns _ma memu npoexkmie: IHBEeHTapu3allis Ta aHali3 CIOXUBAHHS EHEPTii.
dopMmyBaHHA HOporpaM MIATPUMKH TEPEeXoqy BiA  TPagULIMHHUX JPKEpea eHeprii 1o
BiTHOBJIIOBAIBHUX Y OFO/PKETHHUX Ta KOMYHAJIbHUX yCTAaHOBAX.

Ilokaznux (inoukamop) OocsaenenHs yini: KUIBKICTh YCTAHOB, SKi MEpeHIlIM 3 TpaJuliifHUX Ha
B1IHOBITIOBAJIBHI JKepesia eHeprii.

Bionogioanvnuii niopo3oin (nocada): Bianin exosorii, kiiiMaTy Ta eHepro3oepexxeHHs IIokpoBchKoi
MICBKOI pajii, eHeproMeHeKepH KOMYHAIBHHUX Ta OFOJKETHUX YCTAHOB.

HAIIPAM B. PO3BUTOK IHOPACTPYKTYPU MICTA TA JO3BLJLJIA

(Cmeopenna ymoe 0na HAOAHHA AKICHUX MYHiyunaivHux nocayz; Mooepuizayia cucmemu
oceimu micma 3 ypaxyanHHAM CYUACHUX MEHOEHUIl pPO36UMKY 2any3i ma nompeod yincumeie
Micma; AKicnuit menedyicmenm ma po3eumox mepexci 00’ckmie meouyunu; Cmeopenns
KYJIbmMypHO-CROPMUEHO-0036I1bHOT IHpacmpykmypu).

Acniekt bayeHHsT MallOyTHBOTO MiCTa, 110 CTOCYETHhCSI WOTO BUIJISAY Ta 1HOPACTPYKTYpH,
BU3Ha4YeHO wieHamMu Po6odvoi rpynu Takum: I[TokpoBeek y 2030 p. ne — Oesneune, koMmpopTHE Ta
KBITy4e MICTO 3 I1HIYCTpIaJbHOIO ICTOPIi€I0, KYJIBTYPHO-OCBITHIM IHeHTp 3axigHoro [lonbacy,
IpocCIIaBiIeHu# cBiTOBUM Tpiymbpom Lllenpuka.

Jlanuii cTpaTeriyHuil HampsM Tepeadadae MOMIMIICHHS SIKOCTI MyHIIUIMAJIBHUX TIOCTYT 3a
pPaxyHOK BIPOBAKEHHS 1H(PACTPYKTYPHHUX MPOEKTIB 1 CEKTOpaIbHUX pedopM B cepi KUTIOBO-
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KOMYHQJIBHOTO T'OCIIOJIapPCTBA, OCBITH, OXOPOHH 310POB’sl, KYJIbTYpH, CIIOPTY, COLIATbHUX MOCIYT
TOLIO.

Cdepu HamaHHS KOMYHAIbHHX TOCTYT, SIKI € MYHIIHUIIAJTbHUMH MOHOIONISIMH, MAalOTh
PO3BHBATHUCS NUIIXOM MiJABUIICHHS €KOHOMIYHOI €()EKTUBHOCTI, BIPOBAKEHHS TEXHOJIOTIH, SKi
3abe3neuyroTh 30epekeHHst noBKULIA. Ha sxanb, IIoKpoBCbK, pa3oMm 3 yci€lo KpaiHOO, HE MaB
MOXJIMBOCTI 1HBECTYBaTH B 1H(QPACTPYKTYPYy IOCTaTHHO KOIITIB, TOMY IIOBHUHEH BHUPIIIYBaTH
OJHOYACHO BENHUKY KUIbKICTh mpobnem. [loTpeOye 3HAYHOrO NOJNIMIIECHHS YTPUMAaHHS JOPir,
30MpaHHs 1 BUBE3EHHS CMITTS, PEKOHCTPYKISI MEpEeX BOJOIOCTA4aHHS Ta BOOBIABEIACHHS,
YTPUMaHHS KHUTIOBOTO (poHmy. sl MiABUIICHHS SKOCTI Ta €(EKTHMBHOCTI HAJAHHSI KOMYHAJIbHHX
MOCIYI Ta OHOBJICHHS KOMYHAQJIBbHOI 1HGPACTPYKTypH TOTPiOHI 1HBECTHINlI B TEXHIYHE
00CITyroByBaHHS Ta BUKOPUCTAHHS €HEPTOOIATHIX TEXHOIOT 1.

[TpomoBxkuThCs poboTa y HampsMKY MOJEpHi3allli Ta iIHHOBAIlIMHOTO PO3BUTKY OCBITH Ha
OCHOBI JIepP’KaBHO-TPOMAJICHKOI B3aEMO/IT 3 ypaxXyBaHHSAM Cy4aCHHX TEHJEHIIIH pO3BUTKY raiysi Ta
noTped KUTETIB PETiOHY, 110 JAAaCTh 3MOTY 3a0e3MeueHHs] TpOMasiHaM PiBHOTO JIOCTYIY 10 SIKICHO1
OCBITH, MPOJOBKEHHS POOOTH 13 CTBOPEHHS YMOB Ui 3A00YTTS TOBHOIIIHHOI OCBITH Pi3HUMH
KaTeropisiMu JiTed — 00JapoOBaHWMH, THUMH, XTO Ma€ 3M10HOCTI I TMOTJIMOJICHOTO BHUBYCHHS
OKpeMHX TPEIMETIB, AITbMHU 13 BaJaMH TICHUXIYHOTO Ta (PI3UYHOTO PO3BUTKY, MITBMHU-CHPOTAMH 1
THUMH, 1110 030aBJeH] 0aThKIBCHKOTO MIKITYyBaHHS.

[Topanpmnii pO3BUTOK CUCTEMHU OXOPOHH 310POB ‘s CIPSAMOBAHUI Ha IMOKPALICHHS 340POB s
HaceJCHHS Ta IIiJBUIICHHS SKOCTI MEIUYHOI JIOMOMOTH OpPIEHTOBAaHOI Ha 3amoOiraHHs
3aXBOPIOBAaHHIM Ta 3a0e3MeueHHs] BHCOKOSIKICHOI 1 JOCTYIMHOI MEAMYHOI JOTTIOMOTH HACEJCHHIO,
NOBHE 3a0e3le4yeHHs Ta NiJABUIIEHHS €(EeKTHBHOCTI BHMKOPHUCTaHHsS KaJpOBOTO IOTEHIialy,
3MIIIHCHHS MaTepialibHO-TeXHIYHOI 0a3M Ta BIOCKOHAJCHHS OpraHi3amiiHO-yIIPaBIiHCHKOTO
MEXaHI3My CHCTEMH OXOPOHH 37I0pOB‘s, (POPMYBaHHS MOTHBAIl /0 30OPOBOTO CIIOCOOY XKHUTTS
HACEJIEHHS 1 MOKpAIEeHHs 1eMorpadiqHOi CUTYyallii B perioHi.

Posymitoun, mo iHGpacTpykTypa KOMYHAJIBHUX 1 COLIAIbHUX THOCIYT € BaKJIMBUM
aCTIeKTOM ISl KUTTSI MICTSIH, WieHn Po00oY0i rpynu TeM He MEHII, BBaKAIOTh, IO OJHA 3 MPHYUH
BIITOKY MOJIOJIi 3 MICTa, 11€ BIICYTHICTh HAJIEXKHOI 1H(YPACTPYKTYPH AJIS 3MICTOBHOTO BiJIMOYUHKY,
CHOPTY, Ta 1HIIOI AKICHOT IHPPACTPYKTYpH JAO3BLILIS.

Tak camo, 3a JYMKOIO JiJepiB I'poMaau (3a pe3yibTaTaMHM ONHUTYBaHHS), HaJ3BUYAHHO
aKTyaJIbHUMU JUISl MICTA € IIUTaHHS PO3BUTKY 1H(QPACTPYKTYpH KYJIbTYPH Ta JO3BULIS U MOJIOJI,
CTBOPEHHS 1HAYCTpil po3Bar Ta 30H BiANMOYMHKY. Ha IXHIO JyMKy NMepcreKTHBH PO3BUTKY Y MICTi
Mae Manui 613Hec y cdepi mociyr, Ho00yTOBOrO CEPBICY, BUILOI OCBITH Ta KPEaTUBHOT €KOHOMIKH.

Otxe, moOM MICTO CTajll0 OCBITHBO-CIIOPTUBHUM, KYJIbTYPHO-PO3BOXaJIbHUM  Ta
TYPUCTUYHMM IIEHTPOM, TOTPIOEH pO3BUTOK Ta CTBOPEHHS MEpeXl I1HTENEeKTYalbHOIO Ta
CIIOPTUBHOTO BHXOBAHHS MIKHApOJHOTO piBHA. IHGpPAacTpyKTypy A 3MICTOBHOTO KYJIBTYPHOTO
BIJIMOYMHKY JOILIJIBHO CTBOPIOBAaTH 3 BUKOPHUCTAHHSAM 1CTOPHUYHO-KYJIBTYPHOTO MOTEHLIATy MicTa
(cmaamHa komno3uropa JleonToBuya, 30KpeMa, icTopisi BCeCBITHBO Bitomoro «llleapuka).

AJne, OKpiM 3a3Hau€HOro, MiCTO Ma€ OyTH KOM(MOPTHUM Ta YHUCTHUM, 3 SKICHUM O€3MeYHUM
TPAHCHOPTHUM OOCITYTOBYBAaHHSM, 3 HAJICKHUMU YMOBaMH Ha JOporax Ui BEJIOKOPHUCTYBadiB Ta
0ci0 3 IHBAJIITHICTIO.

Haiibinpime matepianbHUX Ta (DiHAHCOBUX pecypciB y cdepi M03BULISA moTpeOyBaTuMme
CTBOpPEHHSI Mepexi CIOPTHUBHUX 00’€KTiB (OacelH, CTaalOH, IITY4YHI TPCHKOJIMXKHI TpacH, CKelll,
BEJIOJOPIKKM TOIIO) Ta 1HINOI AKICHOT 1H(PPACTPYKTYpH MO3BULISA (MapK po3Bar, IJIOMIAIKU IS
(decTuBalliB, KOHIIEPTIB Ta KOHKYPCIB, MEpeka TOProBHX 3aKjaaiB TOIIO). Hampukian, Takux
MacmTaOHUX, SK MPOEKT OYyIIBHUITBA MapKOBO-KynbTypHOi 30HH «llleapuk» (po3BaxkasnbHi Ta
My3€lHI aTpakilii, KOHIEPTHUI 3al Tomo). ToMy Tpeba BHU3HAYHMTHCS 3 YEPrOBICTIO CTBOPCHHS
TakuX 00’€KTIB IUIIXOM KOHCYIBTAII 3 TPOMAJOI0 Ta MPOBECTH PETEIBHUI aHali3 JOIUILHOCTI
MOXJIMBUX 1HBECTHUIIIN, 3 YpaxXyBaHHAM OOCSTIB MOJAIBIINX BUTPAT Ha YTPUMaHHS TaKuxX 00’ €KTIB.
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OueBUIHO, IO PO3BUTOK Yy MICTI cdepu mocayr y chepax A03BULIS KyAbTYpHU Ta CIIOPTY

notpeOyBaTuMe TPODUIBHUX MEHEIKEPIB

Ta

KBamdikoBaHoro mnepconany. IlinroroBky

HEOOXITHUX KaJpiB JOIUTBHO Oyle OpraHi3yBaTH,BUKOPHCTOBYIOYHM DPECYpCH HaBYaIbHOI 0a3u
JIOHETbKOT0 HaIlIOHAJILHOTO TEXHIYHOTO YHIBEPCUTETY, Ta IHIINX HAaBYAIbHUX 3aKJIaiB MiCTa.

THokasnux (inouxamop) Oocsenenns yineu uanpsamy. Pieenv 3a0oeonenocmi mewkanyis

CMaHoM IHhpacmpykmypu micma ma 0036

Pesyabratn SWOT- ananizy 3a Hanpsimom B. Po3BuTok indpacTpykrypu micta
Ta I03BLLIA

CuniabHi cTopoHu S (BHYTpiLIHi)

Caaoki croponu W (BHYTpilnHi)

1. Icropuko-KyabTypHa CHaIIMHa, 30KpeMa,
TBOpuicTh JleontoBuya («enpuk»).

2. Mepexa KynbTypu: OyTUHOK KYJIBTYpH,

My3€ei, MOJIOXKHI EHTPH, KITyOH TOIIIO.

AKTHBHA MOJIOAb MiCTa, IO MTParHe 3MiH.

MO>KIUBICTD HIATOTOBKHA HEOOX1THUX

npodibHIX MEHEKEPIB Ta KBalli(hikoBaHOTO

nepcoHary Ha 6a3i Bumux (JAHTY)ra inmmx

OCBITHIX 3aKJIa/iB.

[MapkoBi 30HU, TEPUTOPIi BIAMIOYUHKY.

Po3BuHeHa criopTuBHA poOOTa EHTY31aCTIiB Y

HasBHIN MepexXi CIIOPTUBHUX CEKITIH.

HasiBHICTh BUIATHUX CIIOPTCMEHIB.

8. «bromxer ydacTi» Ta iHIII TPOTpamMu
MiATPUMKHA TPOMAJIH.

9. HasBHICTh MICIIEBHX IIAMIPUEMCTB, 110 MAIOTh

nporpamy KCO Ta BUKOHYIOTB iX.

HasBHicTh iHAYCTpiabHOI CHIAIIITUHM.

HasBHicTh po3BUHEHOT iIHPPACTPYKTYpH

(moposkHI Mepexi, CUCTEeMa BOJIOTIOCTaYaHHSI,

3QTI3HIYHI IIJITXH )

[o3wuis ta inei OMC mono Tpanchopmariii

MicTa.

I'eorpadiune po3ramryBaHHs Ta 3pydHa

JIOTICTHKA.

Benuka KinbKicTh aMaTOPCHKUX TBOPYHX

~w

oo

~

10.

11.

12.

13.

14.

KOJIEKTUBIB

~w

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

MeHnTasniTeT 3Ha4HO! YaCTUHH MEIIKAHIIIB!
KOHCEPBaTH3M, BiICYTHICTh TO3UTHBHOTO
MUCJICHHS, Ta iHILlIaTUBH, 30KpeMa y JIiTeH.
Crnabke MaTepianbHO-TEXHIYHE 3a0€3MeYeHHS
YCTaHOB COIlIaJbHOI cepu MicTa

BifcyTHiCT CHCTEMU TUTSIYOTO JO3BLILIA.
BigcyTHicTh CUCTEMHOT KOOPIUHAIIT MiXkK
00’€KTaMU KYJIBTYPH Ta CHOPTY.

Hecraua kBamigikoBaHUX KapiB JJIs 3aKJIaiB
KYJBTYpH.

3acrapina Moaenb (i3HIHOTO BUXOBaHHS
(TIpU3BOIUTE 10 EMOIIHHOTO «CIIOPTHBHOTO
BUTOpaHHS» JiTeH).

BincyTHicTh TOCTaTHBOT KUTBKOCTI CIIOPTUBHUX Ta
KYJABTYPHUX 3aKIIAJIiB.

Jlesiki ciopTHBHI 00’ €KTH B HEHAJIGKHOMY CTaHi,
HecTada (iHAHCIB HA PEMOHT.

HeedekTrBHE BUKOPUCTAHHS MTPUMIIIICHB
KOMYHaJILHOI BJIACHOCTI, 30KpeMa ITiIBaJIiB.
Bucokuii ¢hizuuHU 3HOC 00’ €KTIB MiCHKOT
1HOPACTPYKTYPH Ta KUTIOBO-KOMYHAIBLHOTO
rOCIO/IapCTRA.

He3anoBlibHMM TEXHIYHAN CTaH Ta ciaadKa
TPAHCIIOPTHA CIIPOMOXHICTh aBTOMOOITHHHX JIOPIT.
BinbmricTs cekmiif MarOTh TOCTYN Y MIKUTBHI
CTIOPT3aJI¥ TUIbKY B HE HABYAJILHHUI Yac (TTicis
YPOKIB Ta TYpTKOBOi poOOTH).

Kinbka cekuiit 3 pi3HUX BHIIB CIIOPTY
BHUKOPHCTOBYIOTh OZIMH 3aJl.

BigcyTHicTh y 6araTboXx IIKOJaX JOAATKOBHX
MIPOCTOPIB JJIs1 BUJIB CIIOPTY 31 CTalliOHApHUM
o0aHaHHSIM a00 CHeliaIbHUM TOKPUTTSIM.
HenocratHst KiTbKiCTh TOBHOPO3MIipPHUX
CIIOPTHBHHX CIIOPY/ Ta IIIBHIKO MOHTOBAHHUX
CrenialbHUX CHOpya THIy "camp" (cepenoBuiie
3MarajbHOCTI) JUIs MiZATOTOBKH CIIOPTCMEHIB, 3
[IEBHUM PIiBHEM JOCSTHEHbD.

MaJio MicIlh y TOTeNsIX sl PO3MIIIEHHS BEIMKUX
IPyIl CIIOPTCMEHIB.

Henocraya xomtiB Ta/ab0 He Oa)kaHHS HACEIICHHS
MiCTa JI0 CIIOPTUBHOTO J03BIILIS.

BincyTHicTh TO3UTHBHOTO iMiIKY MicTa Ha
HaIllOHAJTHFHOMY PiBHI.

Hwusbkwii piBeHb TOCTYITHOCTI iHQPACTPYKTypH
MicTa I JIIoA€el 3 IHBaIIAHICTIO Ta OC10 3
0COOIMBUMH TTOTpEOaMHU.
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Mo:xnuBocti O (30BHilIHI) 3arpo3u T (30BHilIHI)

30inbIIeHHS TapU(HUX CTABOK Y CHCTEMI 1. AxTuBi3allis BOEHHUX OOWOBHX il HA CXOJi
OCBITH, KYIBTypH Ta CIIOPTY. KpaiHu, HaOMKEHHS JIiHIT 3ITKHeHHS 0 MicTa.
CeiTOBE BU3HAHHS TBOPYOCTi JIeoHTOBHMYA 2. TlomiTHKa 3aKpHUTTS MAXT y PETIOHI - 0e3pO0ITTS.
(«lenpukay) 1 PO3BUTKY TPOMAJIH. 3. Exonoriuni 3arpo3u i3-3a He3aI0BIIBHOTO CTaHY
MixkHapomHui IpoekT “Uepes KyIbTypHYy TOBKIJIIIS

JUTUTOMATIIO 10 eKOHOMIYHOI He3aJIeKHOCTI
VYkpainu” 11 mpomottii micra.

VYkpainizawisi cxony KpaiHu, MOBHI KBOTH, IO
BIUIMBAIOTh Ha PO3BUTOK YKPaiHCHKOI
KyJIBTypH.

Buxopucrants Mepexxi Mi>KHApOTHOTO
MapKEeTHHTY IPOMHCIIOBOTO TypHU3MY.
MOXITUBICTh OTPUMAaHHS MI>KHAPOIHOL

Henmoctada mUTHOT BOAM Y TIEPCTICKTHBI.
Binrik Mmomoni Ta KaapiB.

o &

TEXHIYHOI JOIIOMOI'H

I{eHTp HOBOT'O rOCIITAILHOTO OKPYTY.

IIpo6aemu 3a HanpsimoM B. Po3BuTOK iHppacTpyKTYypH MicTa Ta J03BLILIA
3HomieHa iHppacTpyKTypa Ta 3acTapiii TEXHOJOrI y chepax TeIuio-, BOAONOCTaYaHHS Ta B
KHUTIOBOMY (hoHTI

HesanoBinbHMI CTaH TOPOKHBOTO MOKPUTTS HA aBTOMOOIIBHUX AOPOTax, UI0 BXOAATH JI0
CKJIJTy JIOPIr HAI[iOHAJILHOTO 1 TEPUTOPIiaIbHOTO 3HAYEHHS, Ta JOPOrax KOMyHAJIbHOTO
3HAUYEHHS

3acrapina matepianbHa 0a3a ramxysi OCBITH, TOTpeOa B HOBHX IIKOJIAX 1 TUTIYUX CaJKax
(nemorpadivyHa CTpyKTypa, KUIbKICTb AiTel y 1aHUil yac Oiibla 3a HasBHICTh MICIIb,
3alliKaBJIEHICTh OaThKIB y HaBuaHHI Aitel B 3H3 B nieHTpi Micra,).

BijicyTHICTh CHCTEMH TUTSYOTO JO3BLILIS.

Henocrathiit o0csr, morana JOCTYIHICTh Ta AKICTh MEITUYHOI JOMTOMOTH.

HenocrarHicTh JOCTYNHUX Cy4acHUX MyOIIYHUX NMPOCTOPIB (OCBITHIX, KYIBTYPHUX,
CHOPTHUBHUX TOIIO).

3acrapisia MOJIeNIb YIIPaBIiHHS MpolecaMy (Pi3HYHOTO BUXOBAHHS.
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Cxema crpareriynoro Hanpsimy B. Po3BuUTOK iHppacTpyKkTYypH MicTa Ta

JO3BLILIA

B.1. PiBHuit B.2. CtBopeHHs B.3. B.4. Ilokpamennss | B.5. [lokpamenas B.6. be3neune Ta
JOCTYII 10 eexTuBHOIO Tpancdopmanis SIKOCTI ingpacTpykTypHu Ta KOM(pOpTHE
SIKICHMX 0e3nme4Horo CHCTEMH OXOPOHM | CONiaJIbHUX MaTepiajabHoO - JKMTTS B MicTi
MYHIIHMIaJbHUX OCBITHBOTO 31 (1)110): 38" MOCJIyr TeXHIYHOI 0a3u Is yepes
MOCJIyr cepeIoBHINA PO3BUTKY KYJbTYPHO- | BigmoBigajibHe
piBHHUX CIIOPTUBHOIO CIO’KMBAHHSA
MO KJIMBOCTEH A03BiLIA i NPHPOTHUX
TYPHUCTHYHOI pecypciB
NPUBA0GJIMBOCTI
B.1.1. B.2.1. Po3BuTOoK B.3.1. CrBopenns | B.4.1. B.5.1. KyasTtypa Tta B.6.1.
IlinBumenns iHKJIIO3UBHO- €IUHOTO IMinBumenns 3MiCTOBHE J03BiLIsA ®opMyBaHHS
eHeproe()eKTUBH | OCBITHBLOL MeJIMYHOI0 eeKTUBHOCTI €KO0JIOTiYHOT
OCTi KMTJI0BO- CHCTEMH npocropy (pyHkunionyBaHHs KYJAbTYPH Y MicTi
KOMYHAJbHOT0 IHoxpoBchKoi cHUcTeMH
rocrofapcTBa ra TepuTOpiaabHOI coniaabHOI
3aKJajaiB rpoMaau JOTIOMOTH
OI0IKeTHOT
chepu micTa
B.1.2. B.2.2. B.3.2. B.4.2. lintpumka | B.5.2 CrBopenHs 304, | B. 6.2. Po3Butok
Hoxkpamenns BnpoBagxenns Bunpoan:xennst BPa3JIMBUX IPyIl Miclb, 00’€KTIiB €KO0JIOTiYHOL
JKHTJIOBOTO CYy4aCHUX CY4YaCHUX HACEJICHHA B T.Y. rpoOMaJCbKOro Mepexi
donay iHHOBaLiliHMX cepBiciB, aireii-cupir MPoCTOpy
MeTO/0.J10T i Ha/laHHHA
OCBITHBOT0 MeANYHHX
npouecy nocJayr
B.1.3. Po3BuTok B.2.3. Po3BuTok B.3.3. B.5.3. ByniBHunTBO,
00’€IHaHDb npodeciiinoi IlpeBeHTUBHE PEMOHT Ta
CHiBBJIACHUKIB MalicTepHOCTi CIPSIMYBaHHS opraHizauis
0araToKBapTHPH | MeJAroriYHMX OXOPOHH 310POB’sI BUKOPHUCTAHHS
ux OyIMHKIB KaApiB Ta MPOMOLis HeoOXiaHol Ki1bKOoCTI
310pOBOrO CIIOPTUBHHX 3aKJIa/1iB
cnoco0y KUTTH
B.1.4. Be3neune B.2.4. B.3.4.
BOJONOCTAYaHHA | 3a0e3nmeyeHHs InnoBaniiinmii
Ta Cy4acHOI PO3BHUTOK
BO/IOBiIBeIeHHS OCBITHBOY MeANIUHA
indgpacTpykTypu
B.1.5. B.2.5. B.3.5. Po3Butox
Ynockonanennsas | Kpearusme, KaJpoBOro
BYJIMYHO- po3yMHe, pecypcy 0XOpoHH
AOPOKHBOY KOPHCHE Ta 310pOB’s
Mepexi 310poOBe 103BlILIs
B.1.6. B.2.6. B.3.6.
CrBopeHHs Honmynsapuzanis JlocsiTHeHHA
KOMILJIEKCHOI 3acaj 310pOBOro BHCOKOTO PiBHSA
CHCTEMH CIOCo0y KUTTH NMOKAa3HUKIB
MOBO/IZKEHHS 3 Ta piznyHoOI rpoMa/iIcbKoOro
Nno0yTOBUMHU KYJbTYpH 310pOB’s
BiTxomamu
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Crpareriuni Ta onepatuBHi i 32 HanpssMoM B. Po3BuTOK
iHppacTpykTypHu MicTa Ta 103BLLIA

CII. B.1. PiBHuii 1ocTyn a0 IKICHUX MYHIIMIIAJIbHAX MOCIYT

Iloxasnuxk  (inouxamop) Oocsienenns yini. PiBeHb  3aJO0BOJIGHOCTI  MEIIKAHIIB  SKICTIO
MYHIIUTATEHUX TOCTyT (% MENIKaHIB, SKi MO3UTUBHO OI[IHIOIOTH SKICTh MOCIYT MIOJ0 3arajlbHOT
KUTBKOCTI)

Ol B.1.1. IlinBumeHHs1 eHeproe()eKTUBHOCTI KUTJIO0BO-KOMYHAJIBHOI0 TOCHOJAAPCTBA Ta
3akJajiB 010/zKeTHOI cepH MicTa

Onuc yini. 3aedanna _ma _memu npoexkmis. CTBOPEHHS A1aJOroBOi Ta OCBITHBOI IUIaTGOpPMH 3
MUTaHb EHEeProe(eKTUBHOCTI, 3a0e3MedeHHsl CIOXHMBAYiB 3aco0amMu OOJKY TEIUIOBOi eHeprii,
nojayiplia peanizauis JepxkaBHoi nporpamu  «Temma ocens» Ta  JepKaBHOTO  (OHIY
eHeproeeKTUBHOCTI, TEPMOMOJEpHi3amis OyAiBeNlb ycTaHOB OrokeTHOI chepu, (opMyBaHHS
CHCTEMH €HeproayauTy, MOJIIMIIEHHS pOOOTH CUCTEMHU €HEPrOMEHEIKMEHTY .

Ilokasznux (inoukamop) 0ocsicHenHs yini. €KOHOMIsS CIIO)KMBAaHHS €HEprii IOpPIYHO 1 B KIHIIEBOMY
paxyHKy MiHiMyM Ha 20% 110 2030 poky B OpiBHSHHI 3 0a30BUM POKOM

Bionosioanvnuii niopo3oin (nocada): Binain ekomorii, kiiiMaTy Ta eHepro3oepexxeHHs [lokpoBChKOT
MICBKOI pajii, >KUTJIOBO-KOMYHaJIbHUHM Biaain [1oKkpoBChKOT MICBKOI pajay, yIpaBUTENl KUTIOBOTO

orny

OI1 B.1.2. IlokpaieHHs KUTJI0BOT0 GOHTY.

Onuc yini. 3aedanna ma memu npoekmig:OyNIBHUIITBO HOBOTO JKUTJIA, OCBITJICHHS
BHYTPHKBApTAILHOTO OCBITJIICHHS, CTBOPEHHA KOM(OPTHUX YMOB KOPHCTYBAaHHS JKHUTIIOBO-
KOMYHQJIBHOIO 1H(QPACTPYKTYypOrO IJIs JItoJell 3 OOMEXKEHHMMH MOKJIMBOCTAMH, 3aIpPOBaKEHHS
KOMIUIEKCHOI ~TMpOrpaMM  KamiTaJbHOTO PEMOHTY JKUTIOBOro (OHAY 13 3aCTOCYBaHHSIM
eHepro30epiratounx TEXHOJIOTIH 1 00JaJHaHHS 3a MPUHIMIIOM CHiB(pIHAHCYBAHHS 3 MELIKAHISIMU
(BIIaCHUKAaMHU JKWTJA), PEKOHCTPYKIIis,, MOJEPHI3allisl Ta 3aMiHa 3acTapuiuX 1 3HOIIEHUX JIPTIB (B
T.4. IUCHETYEPCHKUX CUCTEM) TOILIO.

Tloxasznuk (inouxamop) Odocsienenus yini: PiBeHBb 3aI0BOJICHOCTI MEMIKAHINB SKICTIO KHTJIOBOTO
douny (% MemKaHIliB, SKi MO3UTUBHO OIHIOIOTH SAKICTh >KMTIOBOrO (DOHIY IIOMO0 3arajbHOI
KUJIBKOCTI)

Bionogioanvnuii niopo3oin (nocaoa): XUTI0BO-KOMyHanbHUM Biaain [TokpoBcbkoi MichKoi pany,
YIPaBUTEN1 )KUTIOBOTO (HOHIY

OI1 B.1.3. Po3BuTOK 00’€1HAHB CIIBBJIACHUKIB 0araTOKBApTUPHUX OyIUHKIB.

Onuc yini. 3a60annus ma memu npoexmig: CtumymioBanHsi cTBopeHHss OCBb uepe3 mexanizmu
BIJIIKOYBaHHS 3 OIO/DKETY MiICTa aaMIHICTPaTUBHMX BUTpAaT Ha YTBOPEHHS Ta PpEECTpaIilo,
npoaoBxkeHHs aii nporpamu miarpuMkn OCBDB, cTBOpeHHS CMCTEMH MOHITOPHUHTY 1 KOHTPOJIIO 32
JISUTBHICTIO 3 YIPABIIIHHS KUTJIOBUM (OHIOM

Tloka3nux (inouxamop) oocsaenenns yini: 30unpenns Kibkocti OCBb y nopiBusHHI 3 2019 pokom
Bionogioanvruii niopo3oin (nocada): XUTI0BO-KOMYHaTBHUHN Bi17 [IOKpOBCHKOT MICEKOT paan

OI1 B.1.4. be3neuHe BOA0ONOCTA4YaHHS TA BOJAOBiABEIeHHS.

Onuc wimi. 3aBHaHHs Ta TEMH TPOEKTIB: 3abe3MedyeHHs II0J000BOrO TOCTAYaHHS BOAH 3
HOpPMATHBHUM THUCKOM, Oe3mepebiifHa Ta Oe3aBapiiiHa ToJada BOAM, PEKOHCTPYKINS Ta
MOJIEpHi3allis BOJOMPOBIAHUX Ta KaHAMI3allHUX HACOCHUX CTAHLIN HUISXOM 3aMiHM ICHYIOUOTO
oOJnaHaHHS HA CydacHI eHeproe(eKTHBHI aHAJIOTH.

THoka3nux  (inOukamop) OocsieneHHs yYini KUTbKICTh aBapiiHUX BIAKJIIOYEHb BOJOMOCTAYaHHS,
KUTBKICTh METPIB BIAPEMOHTOBAHUX MEPEIK.
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Bionogioanvnuil niopo3oin (nocada): XUTI0BO-KOMyHanbHU Biaain [TokpoBcbkoi MichKkoi pany,
KII «ITokpoBCchbKBOIOKAHAT.

Ol B.1.5. Y1ockoHaleHHSI BYJJUYHO-I0POKHbBOI Mepe:xi.

Onuc yini. 3aéoannsa ma memu npoexmis:Po30ynoBa 6e3meyHoi iHPPACTPYKTYpH IS TOPOKHBOTO
pyXy, ONTHUMI3allisl CHCTEMH MMapKyBaHHS, 3allPOBAKCHHS IS JITEH OCBITHIX MpOrpam 3 Oe3neKu
PYXY, CTBOpEHHS MalJaHYMKiB O€3MEeKH B IIKOJAX Ta JUTCAAKaX, KaMiTaJbHUHA PEMOHT JOpIT y
TOMY YHCJi 3 YJAOCKOHAJIEHHSM JOPOXHBOI iHGpacTpykTypu ( 3HAKH, CBITIOGOpPH, 3YIHUHKH,
IHKJTFO3151).

Tloxasznuk (inouxamop) OocsieHenHs Yini. MPOTSHKHICTh BiIPEMOHTOBAHUX y 3BITHOMY POIIi JOPIT 3
TBEPAUM MOKPUTTSIM MiCIIEBOTO 3HAYCHHSI.

Bionogsioanvnuii niopozoin (nocada):Bignin tpancnopty IIokpoBChbKoi MICBKOI paau, >KHUTIOBO-
KoMyHasIbHUH Biaain [lokpoBcbkoi MichKoi panu

OIl B.1.6. CTBOpeHHsI KOMILJIEKCHOI CHCTEMU MOBO/IKEHHS 3 NOOYTOBHUMHM BiIXOXaMH.

Omnmwc 1ini. 3aBganHs Ta TeMHU MPoeKTiB: [lokpamieHHs Ta po3IMUpPEHHS JIOTICTUKH 300py BIIXOMIB,
BITPOBA/KEHHSI MICHKOT CHCTEMH YIPABIIHHS TBEPJUMH MTOOYTOBUMH BiJIX0/IaMHU, siKa 3a0€311E€UYUTh
K e(QEeKTHBHUN pPO3IUILHUI 30ip, TPAHCIIOPTYBAHHS Ta YTHJI3AIlil0 CMITTSA, TaK i BUPOOHHUIITBO
EHEeprii 3 BIIXO/IIB.

[Toka3HUK (IHAMKATOP) MOCATHEHHS IIUIi: 3MEHIICHHS OOCSTIB BIIXOJIB, SKi PO3MIIIYIOTHCS Ha
nonironi TIIB.

BinmosiganeHuil miapo3aia (rmocaja): B €KoJIorii, KiliMaTy Ta eHepro3oepeskenHs [TokpoBcbkoi
MICBKOI paiu, >XUTIOBO-KOMyHanbHHHM Bigain I[lokpoBcbkoi wmickkoi pamu, KII «YmpasmiHHS
MICBKOT'O TOCIIOIaPCTBAY.

CILI. B.2. CtBopeHHs1 eeKTHBHOIO 0€3Me4YHOr0 OCBITHHOIO CepeOBHINA PIBHUX

MOKJINBOCTEI.
Tlokasnuk (inouxamop) oocsienenus yini: Kinekicme yuHie 6 oumsauux ycmanogax 00 NpOeKmuoi
nomyaIcHoCmi

OI1 B.2.1. Po3BUTOK iHKJII03UBHO-0CBiTHbHOI CHCTEMH.

Onuc yini. 3aedanns ma memu npoexmig. CTBOPEHHS PIBHUX yMOB JIJIsl HABYaHHS 1 coIliaizarii
KOXKHO1 IUTUHH 3 0COOIMBUMH moTpedamu. Po3poOka cUCTEMHU OCBITHIX MOCHYT, IO TPYHTYETHCS
Ha MPUHIMIM 3a0e3MeYeHHs] OCHOBHOTO TpaBa JiTel Ha OCBITYy Ta mpaBa 3/100yBaTH ii 3a MiclleM
MPOKUBAHHS, 110 TMepeadavae HaBYaHHS TUTUHU 3 OCOOJIMBUMHU OCBITHIMHU MOTpebdaMu B ymMOBax
3araJbHOOCBITHBOTO 3akiany. CTBOpEHHS YMOB IS pealti3allli Aep»aBHO1 MOJITUKH 3a0e3MeUeHHS
IpaB 1 TapaHTii AITAM 3 OCOOJIMBUMU OCBITHIMH NOTpeOamMH.

Tloxasznuk (inouxamop) oocseHenHs yini: KUTbKICTh 3100yBadiB OCBITH, OXOIUICHHX 1HKITFO3HUBHOIO
OCBITOIO.

Bionogioanvruii niopo3oin (nocaoa): Bigain ocBitu [ToKpoBChKOi MICBKOI paju, BT OXOPOHU
3110poB’st ITokpoBChKOi MiChKOT pajiu.

OIl B.2.2. BnpoBaj:KeHHSI Cy4aCHMX IHHOBaLiiHMX METO0JIOTil OCBITHBOIO Mpolecy.

Onuc yini. 3agdanns ma memu npoexkmis: 3anpoOBaPKCHHSI IHHOBAIIIMHUX TEXHOJOT1M HAaBYAHHS,
IO TPYHTYIOTbCS Ha HOBUX METOJOJIOTIYHUX 3aCajax, Cy4yaCHMX AWJAKTMYHUX HPUHIMIAX Ta
TICUXOJIOTO-TIEJIAaTOTIYHUX ~ TEOPIAX, SKI PO3BUBAIOTh MISUIBHICHWM MIAXIA 7O HaBYaHHS.
BripoBajkeHHsT 1HHOBAIIMHUX TEXHOJIOTIH Yy mpoleci poOOTH Mae BaKIMBE 3HAYCHHA, SKI
CHPUATUMYTh MIJBUILEHHIO NMPOQECiiHOI MIArOTOBKM Ta HAYKOBO-METOJIWYHOI KOMIIETEHTHOCTI
MEeIaroriyHuX IMpaliBHUKIB. BIpoBa/pkeHHS NenaroriyHUX I1HHOBAIM JUIsI PO3BUTKY CHCTEMHU
IPOAYKTUBHOI'O HABUAHHSL.

Toka3nux  (inoukamop) oOocsieneHHs yini. TIOKA3HUKH JIeP’KaBHOI IMIJCYMKOBOI arecTarii Ta
30BHIIIHEOI0 HE3AJIEKHOTO OL[IHIOBAHHS 3aKJIalB OCBITH.

Bionogioanvnuil niopo3din (nocaoa): Binain ocBitu IIokpoBCcbKOi MiChKOT pajy.
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OI1 B.2.3. Po3Butok npodeciiiHoi MaiicTePHOCTI MeJarorivyHux Kajapis.

Onuc _yini. 3asdanns _ma _memu npoekmis. CTBOPSHHS yMOB Il NMPO(ECIHHOIO PO3BUTKY,
MIITPUMKH TICJIaroTiYHUX IPAI[iBHUKIB: 3alpOBa/PKCHHS HOBOI KOHIICIII OIUIATH Mpali Ta
3a0e3meYeHHs] IMOCTYNMOBOIO IMIABUIICHHS 3apO0iTHOI IUIaTH TMEJaroriyHUM  IpalliBHUKaM.
BusBiaaTd Ta CTUMYNIOBATH BYHUTCIIB 3 BHCOKHM pIiBHEM MpodeciiHOi MaHCTEpPHOCTI, SKi
BOJIOJIIOTh METOJMKAMU KOMIIETEHTHICHOI'O HaBYaHHS 1 HOBMMH OCBITHIMH TEXHOJOTISIMH Ta
CHPUSIOTH IX MOIIMPEHHIO; OHOBJICHHS CHCTEMH KYPCOBOI ITIJITOTOBKH IIEIArOTIYHUX IPaIliBHUKIB
BIJIMOBIZHO JI0O BUMOI Cy4YacHOI YKPalHChKOI IIKOJM i3 BpaxyBaHHSM ITO3MTHBHOTO 3700yTKY
BITYM3HSHOI Ta OpI€HTAIlIl HA YCIIMIHI MPAKTUKHA CBITOBOI MEIAroriKu; po3poOKa Ta peaizailis
MPOEKTY cepTudikalii mpariBHUKIB OCBITH.

Ilokaznux (inoukamop) OocsaeHeHHs Yini: KUTBKICTh MEAAroriyHUX MPAaliBHUKIB, SKI MPONILIH
ceprudikariro.

Bionogioanvnuil niopo3din (nocaoda): Binain ocitu [TokpoBcbkoi MichKOT paau

OIl B.2.4. 3a0e3neyeHHsI Cy4acHOI OCBITHBOI iHppacTpyKTYypH.

Onuc yini. 3aedanns ma memu npoexkmig: IlokpanieHHs] MaTepiallbHO-TEXHIYHOI 0331 HaBYAIbHHUX
3aKJIa/liB, OCYYaCHEHHs NMPHUMIIIEHb Ta OOJaaHaHHA, 3a0e3MEeUeHHsI OCTYIMHOCTI OymiBenb s
niTed 3 ocoONMMBUMHU TOTpebamMu. 3a0e3NeueHHs 3aKIadiB 3arajlbHOI cepeaHbOl Ta MO3alKUIBHOT
OCBITH MICTa CYYaCHOIO KOMII IOTEPHOIO, iH(POPMaLiHHO-KOMYHIKAIlIHHOIO, Ta MYJIbTHMEIIIHOO
TEXHIKOI0, IPOrPaMHUM 3a0€3MeYCHHSIM, OCYYaCHEHHSI KOMII FOTEPHHUX MEPEX Y BIAMOBIAHOCTI 10
BHUMOT IHHOBAI[IHHOTO OCBITHBOTO ITPOCTOPY.

THoxasnuk (inouxamop) OocsichenHss yini: BIICOTOK OHOBJICHOI MaTepialbHO-TEXHIYHOI 0a3u
HaBYaJIbHUX 3aKJIA/IiB

Bionosioanvnuii niopozoin (nocaoa).: Binain ocsitu [IokpoBCchKOi MiChKOT pagu

Oll B.2.5. KpeaTuBHe, po3yMHe, KOPHCHe Ta 310POBe 103BLILIIA.

Onuc yini. 3aedanns ma memu npoexmie: 3a0€3MEUEHHS TOCTYITHOCTI 300YyTTS MMO3alIKIJIbHOI OCBITH,
B TOMY 4YHCII Ha 0a3l 3akjajiB 3araJbHOi CEpPeIHBOI OCBITH, BIAMOBIAHO 10 IHTEpECiB Ta
IHAUBIAYaIbHUX MOJKJIMBOCTEH 3700yBauiB OCBITH; PO3IIMPEHHS Ta PO3BUTOK MEpEXI T'YPTKIiB,
30KpeMa poOOTOTEXHIKH, TU3aliHy, MOJICIIOBAHHS Ta KOHCTPYIOBaHHS, KOMII IOTEPHOT I'PaMOTHOCTI
ta IT TexHo0r1#, KIHOMHUCTENTBA, KPAE3HABCTBA 1 TYpU3MY, IPOEKTHOI ISJIbHOCTI; IepeopleHTALIIs
TIiSUTBHOCTI TO3AIIKUTFHUX YCTaHOB HAa MaKCHMajbHE BUKOPUCTaHHS POOOTH TYPTKIB Ta 1HIIMX
CeKlii 0 poboTu Ha 6a3l HaBuainbHUX 3akianiB micta (340 1 3OILL); peamizamis CHITBHUX
MPOEKTIB MiXK 3aKJIa/laMU TO3AIIKIIbHOT OCBITH Ta KYJIbTYpU MICTa; PO3IIMPEHHS] MEPEXi CEeKIIii Ta
TYPTKIB CHOpPTUBHOro crpsimyBanHs Ha ©6a31 30 1 JIH3 nwuisixom 3amyuenns J(FOCIII.
[TponaryBaHHs 103BU/UIA Yepe3 3aco0M MacoBoi iH(opMaIlii, coliaabHi Mepexi.

Tloxasznuk (inouxamop) OocsienenHs yini: BIACOTOK 3aydEHUX MITEH 10 MEPeXi MO3aIIKiTLHOTO
3MICTOBOT'O JI03BLIIS

Bionosioanvnuti nioposoin (nocada): Bianin ocBitu I1okpoBchKOi MICBKOT paau, BIIAUT KYyJIbTYpH,
TypU3My Ta OXOPOHH KYJIbTYpHOI criamuHu [IoKpoBChKOT MIChKOT pajau, YIpaBIiHHS CiM 1, MOJIOAI
ta cnopTy [TokpoBchKOi MiChKOI paju.

Ol B.2.6. Ilonyasipu3aitist 3acaj 310pOBOro cnocody *KUTTA Ta Pi3HYHOT KYJIbTYpPH.

Onuc yini. 3asdanns _ma memu npoexmig. HamaromkeHHs KOOpIuHALii Ta CHIBOpami Mix
TpeHepamMu (BUKJIaJadyaMy) 3akjaafiB JIUTSY0TO J03BULIA. CTBOpPEHHS KOHIICMINT JTUTSYOTO
CIIOPTUBHOTO JI03BIJUISL HA OCHOBI Cy4acHOi MOJENi 1HIUBIAYyaJlbHOTO PO3BUTKY JiTel BikoM 10 12
pokiB. CTBOpPEHHsS METOJMYHUX MaTepiajiiB HOBOi MOJENl PO3BUTKY CIOPTY 3 BUKOPHCTAHHSAM
iHTeNneKTyanbHuX pecypceiB Jloneubkoro HanionansHoro TexHiunoro YHiBepcurery

Tloxasznuk (inouxkamop) oocsenenus yini: CTBOPEHHS KOHIICTIIIT IUTSYOTO CIIOPTUBHOTO TO3BIIIIS
Bionogioanvnuil nioposoin (nocada): Binain ociTi [TokpoBcbKkoi MIChKOi paju, yIpaBiIiHHA CiM 1,
Mool Ta ciopty [IoKpOBCHKOT MICBEKOT pajiy.
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CL. B.3. Tpancdopmauis cucTeM 0XOPOHH 3/10POB’ 1.
Tloxasznuk (inouxkamop) oocsenenus yini: Kinoxicme 3axeoprosans 6 pix na 1000 ocio

Ol B.3.1. CTBOpeHHsI €IMHOT0 MeAUYHOTO0 NpocTopy IIoKpOBCHKOI TEPUTOPIAIBHOI TPOMA/IH.
Onuc yini. 3aedanna ma memu npoexkmis. Onrumizamis (QyHKIIH [OJ0 HAJAHHSA MEIUYHOI
JIOTIOMOTH MK MEAMYHUMU 3aKJIaJJaMHi, BA3HAYCHHsI BUAIB Ta 0OCATY MEAMYHOI JOMOMOTH, 1110 Ma€e
HA/IaBaTHCh 3aKjaJaMH OXOpOHU 310poB’a. OuiHka QiHaHCOBHX MOTPeO Ha MPOBEICHHS
BIMOBIIHUX 3aXOMdiB. 3a0e3MEeueHHsS CY4YacHOK MaTepiaIbHO-TeXHIYHOK 0a3010 Mepexi
TKyBaJTbHUX 3aKJIAJIiB.

Tloxasznuk (inoukamop) oocsienents yini: piBeHb 3a0e3nedeHocti Jikapsmu Ha 10 000 HaceneHHs
Bionosioanvnuti  niopo3oin  (nocaoa): KHII «IlokpoBchka KTiHIYHA JiKapHS IHTEHCUBHOTO
nikyBaHHs» [TokpoBcbkoi Mickkoi paau, KHIT «ITokpoBchka mickka stikapHs» [IokpoBChKOi MiChKOT
panu, KII «llentp mepBuHHOI Meauko-caHitapHoi momomoru» [lokpoBcekoi mickkoi paamu, KHIT
«PonuHCchKa MichKa JikapHs» [TokpoBChKOi1 MICBKOI pajaH, BiIiJI OXOpOHU 3710poB’s [TokpoBchKOi
MICBKOI pajiu.

OI1 B.3.2. BnpoBa/zkeHHSI Cy4aCHUX CepPBiCiB HA/IaHHS MeJUYHHUX MOCIYT.

Onuc yini. 3aedanna ma memu npoekmig. BIpoBaKEHHSI CYy4aCHOTO €JIEKTPOHHOTO YIPaBIIiHHS
MEIWYHUMHU 3aKJajJaMu. BHpoBaJKeHHs €NEeKTPOHHUX CEepBICIB HAJAHHA MEAWYHHUX IOCIYT
(emeKTpOHHA depra, €JICKTPOHHUN pEECTp MAIli€HTIB, TEIEMETPis, TeIeMeIUIInHa, OH-JIAiH
MOHITOPHHT)

Tokasznux (inoukamop) 0ocseHenHs yini: - BiJICOTOK MEMIKAHIIIB, 3aCTPaXxOBAaHUX 3a MPOrpaMaMH
J0OPOBUIBHOTO MEAMYHOIO CTPaxXyBaHHs

Bionosioanvnuil nioposoin (nocada): KY «ATeHTCTBO po3BUTKY TpoMaam» [1OKpoBChKOI MiChKOI
panu, Bigain oxoponu 310poB’st I[lokposebkoi micbkoi paau, KHIT «[lokpoBchka KiliHIYHA JIIKApHS
iHTeHcUBHOTO JiKyBaHHsA» IlokpoBchkoi Micbkoi paau, KHII «IlokpoBchbka Micbka JIIKapHS»
IToxposcbkoi Mickkoi paau, KII «llenTp nepBuHHOI MeauKo-caHiTapHOI 1onomMoru» ITokpoBcbKoi
Mmicbkoi paau, KHIT «PoguHchka Micbka JikapHs» [1okpoBcbkOi MiChKOi paji, BiAJIT OXOPOHM
3110poB’st ITokpoBChKOi MiChKOT pajiu.

OIl B.3.3. IIpeBeHTHBHE CNIPAMYBAaHHSI OXOPOHH 3/10POB’sl Ta NMPOMOILiSi 3I0POBOI0 CIOCO0Y
KUTTH.

Onuc yini. 3aedanus_ma _memu npoexmig:. POpMyBaHHS NO3UTUBHOTO CTaBJIEHHS I'POMAISH 10
3I0pOBOTO CHOCO0Y JKHUTTS, (PI3UYHOI KyIbTYpH 1 CHOPTY (B T.4. LUISIXOM HOJINIIEHHS
iHpopMalifHOro cepeoBHIIa, BIPOBAPKEHHS COLIANbHOI peKJaMM MepeBar pyXxoBOi aKTUBHOCTI,
oprasizaiii 3axo[iB Hal[lOHAJIbHO-TIATPIOTUYHOTO, CHOPTHUBHOIO BHUXOBaHHS TouIO). IIporpama
npodornaaiB 1 mpogiTakTHKa COLIaJbHO 3HAYYIIMX 3aXBOpIoBaHb. LliMbOBI mporpamu 1070
Mpo(dIaKTUKK Ta PAHHBOI 11arHOCTUKU 3aXBOPIOBaHHS.

Ilokasznux (inoukamop) OocseHenHsA yini. BIJICOTOK HAcCEJIEHHS MiCTa, sike 3aiiMaeThcst (i3MUHOIO
KYJBTYpOIO 1 CIIOPTOM, BITHOCHA Bara J1arHOCTUKH 3aXBOPIOBAHb HA PAHHIX CTaIisX.
Bionogioanvhuil niopo30in (nocaoa): 3akiazyu OXOPOHH 3/10pOB’sS MICTa, BIIJIIJ OXOPOHU 37J0POB’S
ITokpoBcbkOi MICBKOT pajau, BIAAUT 3 MNHUTaHb 1HQOpPMALIMHOI Ta BHYTPIIIHBOI MOJITUKU
[ToxpoBChbKOi MiCBKOT pau.

OI1 B.3.4. InHoBauiiiHUii pO3BUTOK MeIHIIHHHU.

Onuc yini. 3asdanns _ma memu npoekmis. BIpoBapKeHHS CydyaCHUX MEAWYHHMX TEXHOJIOTIMH,
MOKpAIIeHHS MaTepiajbHO-TEXHIYHOTO CTaHy, peaji3alis iHppacTpyKTypHUX MIPOEKTIiB, MPUIHMaHHS
y4acTi y MDKHApPOAHUX MEAUYHUX MPOEKTaX, MEAUYHUMN TypU3M.

Toka3nux (iHouxamop) OocseHenHs Yini: - KUIBKICTh BIPOBA/KEHUX CyYaCHHX IHHOBALIMHUX
MIPOEKTIB.

Bionogioanvnuil niopo3din (nocada): Bianin oxopoHu 310poB’st [TokpoBcekoi micbkoi panu, KHIT
«ITokpoBCchKa KJIIHIYHA JIIKapHSA IHTEHCHBHOTO JIiKyBaHHs» I[lokpoBchkoi Michbkoi pamu, KHIIT
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«IToxpoBchka Miceka mikapHs» I[lokpoBcekoi Mmicekoi pamu, KII «lleHTp mepBHHHOI MeTuKo-
canitapHoi momomoru» IlokpoBchkoi Micbkoi pamu, KHII «PomuHchbka wMickka JIIKapHS»
[TokpoBCbKOi MICBKOI pagd, BiAAUT 3 THUTaHb 1H(GOPMAIIWHOI Ta BHYTPIIIHBOI TMOMITUKU
ITokpoBChKOT MICBKOI pajiu.

OI1 B.3.5. Po3BHTOK KaJpOBOI0 pecypcy OXOPOHH 310POB’sl.

Onuc yini. 3aedanns ma memu npoexkmis: besnepepBHe HaBUYAHHS MEIWYHHMX KaJpiB, CTBOPEHHS
HayKOBO-MEIMYHOTO Kiactepy. bazyBanns meandnnx kadeap Ha 6asi JiKyBaJIbHUX 3aKjIaliB MICTa.
Toka3nuk (inouxamop) 0ocsenents yini: - piBeHb 3a0e3nedeHocTi Jikapsmu Ha 10 000 HaceneHHs
Bionosioanvnuii niopo3zoin (nocada): Binnin oxoponu 310poB’s [TokpoBcbkoi Micbkoi pamu, KHII
«[ToxpoBchKa KIIIHIYHA JIIKapHS IHTEHCHBHOTO JiKyBaHHS» IlokpoBcbkoi Mmichkoi pamgu, KHII
«ITokpoBchka Mmickka JikapHs» IlokpoBcekoi Michkoi pamu, KII «lleHTp mepBHHHOI MeauwKo-
canitapHoi gomomorm» IlokpoBchkoi wmicekoi pamu, KHII «PonuHchka Mickka JIiKapHs»
[TokpoBcbkoi MICBKOT paau, BiAAT 3 MNUTaHb 1HQOpPMAIIMHOI Ta BHYTPIIIHBOI MOJITUKU
[ToxpoBCHKOI MiCBKOI paju.

OlLl B.3.6. locsirneHHsI BUCOKOI0 PiBHS MOKA3HUKIB rPOMa/ICbKOT0 310pOB’sl.

Onuc yini. 3aedanna ma memu npoexkmig: MOHITOPUHT €MiIEMIOJIOTIYHOTO CTaHy, OLIHIOBaHHS
crany 370poB’s. IlpodinakTuka, CcHOCTEpeXEHHS 3a TPYINOI0 HACEICHHS 3  COLIaJIbHO
00yMOBIIEHUMH 3aXBOPIOBAHHSIMU

Tokasnuk (inouxamop) 0ocsienents yini: - piBeHb 3axBoproBaHocti HAa 100 000 HaceneHHs (B TOMY
YHCIIi COL1aTbHO-00YMOBIIEHUMHU 3aXBOPIOBAHHIMH )

Bionosioanvnuii niopo3oin (nocada): Binain oxoponu 310poB’st [TokpoBckkoi Mickkoi pamu, KHIT
«[lokpoBchKka KITIHIYHA JIKapHS IHTEHCHUBHOro JikyBaHHsS» [lokpoBchbkoi Mickkoi pamu, KHII
«[ToxpoBcbka Micbka JikapHs» I[lokpoBcbkoi Mickkoi pagu, KII «llentp nepBuHHOI Meauko-
canitapHoi jomomorn» IlokpoBcekoi Mmickkoi pamu, KHII «PonuHchka Mickka JIIKapHsI»
ITokpoBcbKkOi MICBKOT pajau, BIAAUT 3 MNWUTaHb 1HQOPMALIMHOI Ta BHYTPIIIHBOI MOJITUKU
ITokpoBCbKOI MiCHKOT pajiu.

CL. B.4. ITokpanieHHs IKOCTi COMIAJIbHUX MOCJIYT.
Ioka3nux (iHOuxamop) OocseneHHs yini: KIMBKICTh MEMIKAHIIB MICTa, OXOMJIEHUX CHCTEMOIO
COLIIAJILHOTO 3aXUCTY

OI1 B4.1. IlinBumenns edeKTHBHOCTI QyHKIIOHYBAHHA CUCTEMH COLiaJIbHOI JONIOMOTH.
Onuc yini. 3ae0annsa ma memu npoexmig: CTBOPEHHS YMOB Ul aKTUBHOI y4acTi y CYCHUIBHOMY
KUTT1 JIITHIX TPOMaJsH uYepe3 pi3HI ajpecHl 3axoaud (MIATPUMKa oOpraHizaimii BeTepaHiB,
YHIBEPCUTET TPEThOrO BiKy, aapecHa pomnomora). [lomimmieHHs MOBCIOAHOI JOCTYIHOCTI Ta
KOM(pOpPTHOCTI MicTa i JroAe 3 iHBamigHicTio (y cmiBmpaui 3 Komiterom noctymHOCTI) 10
00’€KTIB COLIaJIbHOI, 1HXXEHEPHO-TPAHCIOPTHOI 1H(pACTpyKTypu MicTta Ta iH(opMaliitHOro
npoctopy. Po3mmpenss cnekTpy HaaHHs COIIaJIbHUX MOCTYT.

Ilokasznux (inouxamop) oocsaenenHs yini: KUIBKICTh 3aX0/11B, 3aIUIAHOBAHUX JUIS 3aJTydeHHS JITHIX
IPOMaJISiH 1O aKTUBHOT'O COLI1AJIbHOTO JKUTTSI.

Bionosioanvruii nioposoin (nocada): YTUpaBiiHHS COLIaTbHOTO 3aXUCTy HaceleHHS [ToKpoBCchKOi
MICBKOI pajil, BIILT MiCTOOY/AyBaHHS, apXiTeKTYpH Ta 3eMeIbHUX BIAHOCUH [I0KpOBCHKOi MiCHKOT
panu.

OI1 B.4.2. IlinTpMKa Bpa3JIMBHUX IPyN HACEJEHHS B T.4. AiTeH-CHPIT.

Onuc yini. 3aedanns ma memu npoexmis: CTBOPEHHSI MEPEXi COLIaTbHUX KBAPTUD JUIS BPa3INBUX
rpyn HaceneHHs. [IpunOanHs KBapTHp [UIs CTBOPEHHS Ta BIAKPHUTTS HOBHX TUTSIYUX OYIUHKIB
cimerinoro tumy. CTBOpEHHsI 3aKiaay collianbHOi peadimiTarii (s oci0, 10 3a3HaM HACHILIA).
3abe3mneueHHs KUTIOM AITeH-CUPIT, iTeH, mo30aBIeHNX 0AThKIBCHKOTO MIKITyBaHHS, Ta 0cCi0 3 ix
yrcna. [IporpaMu miATpUMKH Bpa3IMBHX I'PYH HACEICHHS.
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Ilokaznux  (inouxamop) OocsaeHeHHsi Yini. KUIBKICTb 0cCi0, 3 Bpa3JMBUX TpPYyN HaceleHHS,
3a0e3MeUeHUX YKUTIOM.

Bionosioanvruti nioposoin (nocada): YTUpaBIiHHS COLIATBLHOTO 3aXUCTy HaceleHHS [ToKpoBChKOI
MICBKOT pajii, yIpaBliHHA ¢iM 1, MoJioai Ta ciopTy [IoKpoBChKOI MICBKOI paju, ciyk0a y crpaBax
TITEH.

CL. B.5. llokpameHnHs iHQpacTPpyKTypu Ta MaTepiaJibHO-TeXHIYHOI 0a3u AJs
PO3BHUTKY KYJbTYPHO-CIIOPTHBHOIO JA03BULLISA I TYPHUCTHMYHOI NPUBAOJIHUBOCTI

Mmicra.
[Toka3nuk (IHAMKATOpP) MOCSATHEHHS  IIUII: KUIBKICTh 3aKJIaJIB Y MEpeXi KYyJIbTYpHOI
1HPPACTPYKTYPH; KUTBKICTh 00’ €KTIB CIIOPTUBHOI iIHYPACTPYKTYpH

OIl B.5.1. KyabTypa Ta 3MicTOBHE 103B/LIS.

Onuc yini. 3aedanns _ma memu npoexkmig: IlinTpuMka 1HHOBallIWHUX KYJIbTYPHHX 1HII[IaTHB.
CrpusiHHSL PO3BHUTKY TiANMPUEMHHIIBKOI TiSUTBHOCTI, TIOB’SI3aHOO 3 OPTaHi3aIli€ro 3aKiaiiB TO3BLILISA
Ta po3Bar MemkaHIiB. CTBOpeHHs iH(popMaLiifHOT Mepexi, MPUCBIYCHOT KYIbTYPHHM, HAYKOBUM,
CIOPTUBHUM TOJisiM. MoJepHizallisi, pO3BUTOK HAsBHUX W OOJIAIITYBaHHS HOBUX TPOMAJICHKHX
MIPOCTOPIB Yy BCIX palloHaX MiCTa 3 YpaxXyBaHHIM KyJIbTYpHUX 3aMUTIB PI3HUX LIJILOBUX, BIKOBUX Ta
COIIIAJIbHUX TPYII.

Ilokasnux  (iHOuxamop) OocsaeHeHHs yini: PiBEHb 3aJ0BOJEHOCTI MEUIKAHIIB KYJIbTYpHUM
TO3BULISIM.

Bionosioanvnuii niopo3zdin (nocada): Binain KynbTypH, Typu3My Ta ICTOPUYHOI CHAALIUHU
[TokpoBchkoi Mickkoi paau, Bigmin 3 nurans iHQOpMAIiHOI Ta BHYTPIIIHBOI IONITUKA
IToxkpoBChKOi MICBKOT paji.

OI1 B.5.2. CtBOpeHH 30H, MiCIlb, 00’ €KTIB rPOMAa/ICBKOI0 IIPOCTOPY.

Onuc yini. 3aedanns ma memu npoexkmis: @opmMyBaHHs Ge311epePBHOT MEPEXk1 SICKpaBUX MyOITYHUX
IIPOCTOPIB Ta PeKpealiiiHX 30H Ha OCHOBI PEKOHCTPYKIIIi ICHYIOUMX Ta CTBOPEHHSI HOBUX (ILIOI,
CKBEpH, JBOPOBI TepUTOpPii OararonoBepXxoBUX OyIWMHKIB 1 T.1.). CTBOpPEHHS IEHTpPaIbHUX
nyOJIIYHUX MPOCTOPIB y BCiX MiKpopaioHax MicTta. Po3BUTOK cepBicHOI iH(pacTpyKTypH. 3eieHi
rpOMAJICHKI MicIis (00JaIITYBaHHS HOBUX 3€JICHUX IPOMAJICEKUX MPOCTOPIB Yy MPUOEPEXHiil 30H1).
Iloka3nux (inouxamop) oocscnenHs yini: KiAbKICTh HOBUX T'POMaJICBKHUX MPOCTOPIB.
Bionogioanvnuii niopozoin (nocaoa): Bigain KyapTypu, TYpU3My Ta ICTOPHUYHOI CIaJIIAHU
ITokpoBCbKOI MICBKOT pajii, )KUTIOBO-KOMYHaJIbHUH Bi/A1s1 [IOKpOBCHKOT MiCHKOT pajiy.

OIl B.5.3. ByaiBHMITBO, peMOHT Ta OpraHi3amis BHMKOPHUCTAHHS HEOOXiIHOI KUIBKOCTI
CIIOPTUBHUX 3aKJIATIB.

Onuc yini. 3asdanna ma memu npoekmig. CTBOPEHHs CydyaCHMX Oarato(yHKIIOHAIbHUX
HaBYAJIbHO-TPEHYBAIBHUX, CIOPTHBHUX Ta  O3/I0POBUMX  KOMIUIEKCIB.  BJockoHaneHHs
MaTepiaibHO-TEXHIYHOTO 3a0e3MeYeHHs JUTSYOoro Ta IoHalbkoro cmopty. CTBOpeHHsS Ta
OYyAIBHUITBO CIIOPTUBHUX 30H B MICIISIX MAaCOBOT'O BIIMOYMHKY (B T.4. MApPKHU, CKBEPH, IJISXKI Ta 1H.).
Po3poOka KOMIIJIEKCHOI MpOrpaMH PO3BUTKY CHOPTY y MicTi. Po3BUTOK iH(DpacTpyKTypu s
BOJHMX BUJIB CIIOPTY Ta TO3BULIS (3aKpUTI OaceHHU 1 BIIKPUTI BOJOMMH. )

Tokasnux  (inouxamop) Oocsenenns yini: KUIbKICTh TPOBEACHUX pEriOHATBHUX Ta MICHKUX
CIIOPTUBHUX 3aXOJIIB.

Bionogioanvnuii niopo3oin (nocada): YrpasiiHHs ciM’i, Monoai Ta criopTy [TokpoBChKOi MiChKOT
panu.

CH. B.6. besmeyne Ta KoM@dopTHe KHUTTA B MICTi 4Yepe3 BiANmoBigajdbHE
CIO’KUBAHHS MPUPOJIHUX pPecypciB.

Ioka3nux  (iHOuxamop) OocscHenHns yini: PiBeHb 3aJI0BOJIGHOCTI MEIIKAHINB SKICTIO Ta
JOCTYIHICTIO 70 MPUPOAHUX 00‘€KTIB y Mexax micta (% MEIIKaHI[B, Kl MO3UTUBHO OLIHIOIOTh

27



AKICTb aTMOC(EPHOro MOBITPSI, BOJM Yy MICHKHX CTaBKaX, IJIOJIOYOT0 IPYHTY, 3€JI€HUX HACAIKEHb,
TBapUH Ta POCIINH)

OIl B. 6.1. ®opmyBaHHS eKOJIOTTYHOI KYJIbTYPH Y MICTi.

Onuc yini. 3aedanns ma memu npoexmig. GopMyBaHHSI HABUYOK, (PyHIIAMEHTAIBHUX E€KOJIOTIYHUX
3HaHb, €KOJOTTYHOTO MHUCIICHHS Ta CBIZJOMOCTI, IIO IPYHTYETHCS HA CTABJICHHI 10 MPHPOIH SIK 10
YHIBepCaJabHOI, YHIKaIbHOI IIIHHOCTI. Po3po0ka Ta MpUHHATTA €KOJIOTIYHOI MONITHKHA MICTa, sKa
BianoBigae mpioputeraM JlepxkaBHOro Ta €BpOMEHCHKOr0 €KOJIOTIYHOro yrpaBiiHHA. CTBOpPEHHS
OCBITHBO - KOHCYJBTaTHBHOI IUIaTGOPMU 3 THUTaHb OXOPOHU JIOBKUUIA, 3MIiHM KJIiMaTy,
palioHaILHOTO TPUPOAOKOPUCTYBAHHS, BIAPOJKEHHS JICIB Ta TIPYHTY, BIJIHOBJICHHS CTEMiB,
AHTPOIIOTCHHOTO HaBaHTaXEHHs TOIIO. PO3BUTOK €KOJIOTIUHOI iHPpacTpyKTypu y MicTi (cTaHIii
MOHITOPUHTY SIKOCTI JOBKULIS: arMocdepu, BOAW, IPYHTY, pajiallii; mepexa 30ipHHKIB i
BIIXOMIB JKUTTEIISTILHOCTI TBAPUH, MEPEkKa CMITTECOPTYBAIBHUX CTAHIIA Ta 00°‘€KTIB, MPUTYJIOK
st 6€3XaTHIX TBAPUH TOIIIO).

Tloxasnuk (inouxkamop) oocsienenus yini: [IpUAHATTS €KOJOT1YHOI MTOJITHKU MICT.

Bionosioanvnuii niopo3zoin (nocada): Binain ekomorii, kiiiMaTy Ta eHepro3oepexxeHHs [lokpoBCbKOT
MICBKO1 paJif.

OI1 B. 6.2. Po3BUTOK €K0JIOTIYHOI MepeKi.

Onuc yini. 3asdanua _ma memu npoekmis: DopMyBaHHS MPOCTOPOBOI MEPEXKi TEPUTOPIH 3
MPUPOJHIM a00 YaCTKOBO 3MIHEHUM CTaHOM JIaHAMA(TY /IS 3370BOJICHHS TTOTPed y CHUIKYBaHHI 3
nuKkoro mpupoaor. CTBOpeHHS 00'€KTiB MPUPOAHO-3aMOBIAHOrO (OHMY: JaHMAa(THI TapKH,
3aKa3HHUKH, JICH, JIICOCMYT'H, BOIHO-OOJIOTHI YTiJJAs, CTENH dYepe3 IOE€JAHAHHS TEpUTOPid Ta
00’€KTIB IPUPOJHO-3AMOBITHOTO (POHIY, a TAKOXK 1HIIUX TEPUTOPIH, IKi MAIOTh OCOOIMBY LIHHICTh
JUTSl OXOPOHHM HaBKOJUIITHHOTO MIPUPOTHOTO CEPEOBHINA 1 BIIMOBIIHO IO 3aKOHIB Ta MI>KHAPOIHUX
3000B’s13aHb YKpaiHU MiAIATal0Th 0COOIHMBIM OXOPOHI.

Tloxasznuk (inouxkamop) oocsienenus yini: KUtbKicTh 00°€KTIB TPUPOIHO-3aMIOBIAHOTO (POHTY.

Bionogioanvnuii niopo3oin (nocada): Bianin ekosorii, kiiiMaTy Ta eHepro3oepexeHHs [1okpoBcbKoi
MICBKOT pajiu.

HAIIPSIM C. ®OPMYBAHHSI AKTHUBHOI BIIMNOBIJAJBHOI TPOMAIN
(Iliosuwenna piensa 63acmnoi 0ogipu 6 2pomadi. Cmeopenna cucmemu KoMyHIKauii eénada-
Oi3nec-cpomada ma hpopmysanns napmuepcoLKux 6iOHOCUH).

SkicTh KUTTS OyIb-SKOI TPOMaJIN 3aJIeKUTh HE TIIHKU BiJl TPAIUIIIHHIX CKIIaJ0BUX (OCBITa,
KyJIbTypa Ta OXOpOHa 3J0pOB’s), ajlé ¥ BiJ AaKTUBHOCTI Ta B3aEMHOI JIOBIpM TPOMAJsH,
MapTHEPCHKUX BIAHOCUH Ta OE3MEKU yCiX aCMeKTiB KHUTTS TPOMAJISH.

Comianbauii acriekt bauenns maiiOyrHboro IlokpoBcbka, Ha aymKy wieHiB PI', monsrae y
ToMmy, mo 10 2030 p. MiCTO, BHKOPHCTOBYIOUH KYJIbTYPHY CHAIIIMHY Ta IHTENEKTyaJbHHH
MOTEHITIal, Oy/e BIAKPUTUM IS JIFOJICH Ta 171ei MICTOM 3 aKTHBHOIO TPOMAJIO0 OCBIYCHUX JTIOJICH.

Ane BogHouac uineHH PI' BH3HaualoTh SK OJHY 3 HAWrOCTPINIMX y TpoMmaai mpobiemy
HaIlpy>KeHUX B3a€EMHHX BIJHOCHH Ta CYIIbHOT HemoBipu. [[kepenamu 1iei mpobiemMu € 30Kpema
MEHTAJIITeT TPOMAJSIH, MOMEPeaHId HEraTMBHHM JOCBiJ OYIKYBaHb Bil BIIagu «Kpamioi JOi»,
o0JIaXXIIMBE CTABJICHHS 0 KOPYIIIHHUX CUTYaLlIH.

Jns ¢opMyBaHHA BIAMOBINATBHOTO CTAaBICHHS CYCHUIBCTBA JO PO3BUTKY MiICTa, Ta
ITIIBUIIICHHS PIBHS B3a€MHOI IOBIPH B TPOMaJli MOTPIOHE CTBOPEHHS CHCTEMM KOMYHIKAIlli Biajga-
6i3Hec-TpoMaza 3 MeTO0 (OpPMyBaHHS MAPTHEPCHKUX BiHOCHH. [1oTpiOHO BHXOBAaHHS JOPOCIHMX
rpoMajisiH (Ha poOOYMX MICHSX, Y JO3BU/UTl, Y HaBYAaHHI) Ta HACTYNMHHUX TOKOJIHB, MOKpPAIIECHHS
pPO3yMOBOTO 1 (pi3MuHOrO 310pOB'st HaceneHHS micta. KopucHuM st popMyBaHHS NapTHEPCHKUX
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BITHOCHH y TPOMaJii Ma€ OyTH CTBOPEHHS (3aJy4EeHHs) TPOMAJCHKUX CTPYKTYp /10 BIIPOBAKEHHS
CIUTBHUX MPOEKTIB, 30KpeMa, I0I0 €KOJIOTTYHOT'O BUXOBAaHHS JOPOCIHUX 1 IITEH, 30KpeMa, IUITXOM
MPOBEJICHHS MPOCBITHHUIIBKOT pPOOOTH B JIOMIKUIBHUX 3aKjajiax, IIKOJIaX, OpraHi3alisx,
MiANPUEMCTBAX, Ha CcXoiax rpomajnsH, 4depe3 3MI Ta comianpHy pexiamy. [loumiapHEM €
3arpoBaKEHHS] HOBUX ()OPM OCBITH, Ta MIPOMOLisl KYJIbTYPHUX LIHHOCTEH crijibHOTO OJiara (4epe3
TPEHIHTH, CEeMiHapu, TPOMAJChbKe OOTOBOPIOBAHHS, KOHKYPCH KpalluX IHIIIATHB J>XHUTEIIB Ta
3a]lydeHHs] TPOMAJIH 70 POOOTH OpraHiB MICIEBOTO CAMOBPSAYBAaHHS), 3 METOKO ITiABHINCHHS
CBIZIOMOCTI KOYKHOT'O TPOMa/ISTHUHA, (POpMYBaHHS aKTUBHOI )KUTTEBOI TO3HILII.

Jlise BUKOHAHHS 3a3HaYCHMX 3aBJaHb rPOMajia Ma€ HAJI3BUYAHO LIHHUA pecypc y BHUIIIAL
BUIIIOTO HaBYAJILHOTO 3aKiIaay JJOHEIbKOro HalliOHAIBHOTO TexHiYHOTO yHiBepcutetry. JJHTY mae
MOTY)XHUI 1HTEJICKTyalbHUH IMOTEHINAN, 110 MYCUTh CTAaTH ApPaBEepOM 3MiH y BCIX HampsMax
KUTTS rpomaau. B3aramni Bcs cepa ocBiTH MicTa Mae OyTH 3ajydeHa 70 IpoleciB TpaHchopmariii,
AK e(eKTUBHA CHCTEMa MO3UTUBHOTO BIUIMBY Ha yCi aCIEKTH JKUTTSA MicTa. 32 Cy4acCHUM CBITOBUM
JOCBIZIOM JUISl YCHIIIHOTO CTAJIOr0 PO3BUTKY OYy/b-SKOI TPOMaM OKPIM TPAIHUIIIHHOTO TPUKYTHUKA
«Bnana — 0i3HEC — CYCHUIBCTBO» 00O0B’SI3KOBO JIOJIAETHCS BAXKIIMBA YETBEPTA CKIIAZIOBA «OCBITa Ta
Hayka». Taka 30anaHcoBaHa 3B'SI3Ka JIO3BOJUTH KOPEKTHO C(HOPMYJIIOBATH Ta 3aJI0BOJBHHUTH
MICIIEBI 3allUTH IIOAO TPEHIHTIB, KYypCiB, CIEiaJbHOCTEH, MpOMAraHAu IIHHOCTECH, PO3BUTKY
HAYKOBUX HAIMPSMIB TOMIO.

Toxasnux  (inouxamop) Oocsenenns yineu Hanpsamy:Pieens 3a006o1enocmi  epomaou
oisnenicmio OMC, %

Pesynbratu SWOT- anaaizy 3a nHanpsamom C. ®opMyBaHHSI aKTHBHOI
BIANOBiZAaJILHOI rpOMaaIH

CunbHi cToponu S (BHYTpillHi) Caa6ki croponu W (BHYTpilHi)

1. JlocTaTHS KiIbKiCTh aKTUBHHUX TPOMAJISIH. 1. HemocrarHs 00i3HAHICTh TPOMAIU B ITUTAHHSX

2. CMAPT-nopran — BiikpuTa iHpOpMAIIis Ipo B3aemonii 3 OMC.
nmistmeHicTE OMC. 2. Hwu3sbka akTHBHICTB OLIBIIOCTI HACEIECHHS.

3. «KoHTtakTHHII IeHTP» (Tapsya TenepoHHa 3. Ilporpama «MicieBa iHilliaTHBa» Mae OOMEKEHUI
JiHis) - OTIEpaTUBHE pPearyBaHHs Ha 3allUTH JOCTYII 3-32 BUCOKOTO «IIOPOTY» KiJIBKOCTI
TpOMaJIsTH. I AMUCIB.

4. baxxaHHs BIaJM MO0 3aTy4eHHS TpoMaan 1o | 4. Hu3bkwuii piBeHb JOBIpH 0 BIAIH BiJl TPOMAJIH.
BUPIIIEHHS TUTaHb PO3BUTKY MiCTa. 5. Hwusbkwii piBeHb KyJIbTYpHU CIIIKYBaHHS,

5. VcnimnHa npaktuka nesHoi B3aemonii OMC ¢ KPUTUYHOTO MHCJIEHHS T4 KOHCTPYKTUBHOTO
rpOMaJIOr0, 30KpeMa,rpoMaJICbKi 00rOBOPEHHSI Jianory.

MIPOEKTIB. 6. MeHTamiTeT 3Ha4YHOI YaCTUHU MEMIKAHIIB:

6. «Bromker y4acTi» Ta iHII POrpaMu KOHCEPBATHU3M, BiJICYTHICTh KPUTHYHOTO
MIATPUMKH TPOMAJIH. MMCIIEHHS, Ta 1HIIIaTUBH.

7. Iliagrpumkxa MCb Bix OMC. 7. HenanexHu#l piBeHb yNpaBIiHCHKOTO

8. Iigrpumka OCBEB Bix OMC. MEHE/DKMEHTY (JIIIIOBOAICTBO, BHKOHABYA

9. MyHinunansHa ciy»0a IpaBoOIOPSIIKY. JUCITUILTIHA TOIIIO).

8. He BukopucTaHHs [i€BUX BaXKeJiB BILIMBY Ha
piBEHB BIAMOBINAIBHOCTI TPOMaIH.

9. 3akpuTicTh Ta MITyYHA YCKIAJIHEHICTh JIOCTYITY JIO
nesikux npoiecis B OMC.

10. [opyiieHHs perlaMeHTy 3aXOAiB 3a y4acTi
rpoMau, 30KkpemMa, «I poMaaChbKuX CIyXaHb.

11. OnHoOiuHa nmogaya iHdopmaiiii B 3MI, HU3bKHi
PiBEHb JKYPHAIICTCHKOI €THKH.

Mo:xnuBocti O (30BHilIHI) 3arpo3u T (30BHilIHI)

1. MixnaponHi GpoHIN — TPaHTH IS «M’ SIKHX» 1. TomniTuyna Ta cycminbHa HecTabLIBHICTh B KpaiHi,
COITiaTbHUX TTPOCKTIB. IO BIUIMBA€E Ha TICUXOJIOTIYHUH CTaH TPOMAIH.

2. Jlocsin micT YkpaiHu 3 BIPOBaKCHHS 2. BilicbkoBa 3arpo3a Ha CXOIi.

MPOEKTIB COLIATBHOTO MaPTHEPCTBA. 3. Mirparisi akTHBHOTO HAaCEJICHHSI.
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3. PoszButok cdepu IT, inpo-komyHikaii, 4. 30inblIeHHS CepeHbOTrO BiKy (CTapiHHS TPOMan).
JIJpKATANI3alis mpolieciB Ha HarlioHanpHOMY | 5. [Ipobmemu camoinenTudikaiii HacemeHHs
piBHI. HoBocTBOpeHoi OTT.

IIpo6saemu 3a Hanpsamom C. @opMyBaHHS AKTHBHOI BillIOBIAaJILHOI IPOMaIH
e Husbkwuii piBeHb JOBIpH 10 BIaIU Bl TPOMAJIH.
e Husbkwuii piBeHb KyIBTYpH CIUIKYBAaHHS, Ta KOHCTPYKTUBHOTO J1aJIOTy.
e MeHTasiTeT 3HaYHOT YACTUHHU MEIIKAHIIIB: KOHCEPBATH3M, BIJICYTHICTh IO3UTUBHOTO
MHCJICHHS Ta 1HIL[IaTHBH.

Cxema crpareriynoro Hanpsimy C. @opMyBaHHS aKTHMBHOI BiAIOBiAaIbHOI

rpoMaau
C.1. B3aemna oBipa y rpomani C.2. sSIxicHa B3aeMofisi OpraHy MicieBoro
camoBpsinyBanHus (OMC) Ta rpomaau
C.1.1. E¢pexTuBHA cucTeMa KOMYHikauii y rpomani C.2.1. CnpoiieHHs1 A0CTYIly TPOMA/ISIH 10 y4acTi y
npuiHATTI pilnens OMC
C.1.2. llinBuieHHs PiBHA KYJbTYPH CHIJIKYBAHHSA C.2.2. IlinBu1eHHS SIKOCTi yNpaBJIiHHA MicTOM

rpoOMajsiH.

C.2.3. InpopmaTusanisa ny0JivHUX NOCIYT Ta
MiABUIIEHHSA SIKOCTi Ta JOCTYNMHOCTI
aJAMiHICTPATHBHUX MOCJIYT

Crpareriuni Ta onepatuBHi i 3a Hanpsimom C. @opMmyBaHHA
AKTHBHOI BIANOBIIAJbHOI TPOMAIHN

CL. C.1. Bzaemna goBipa y rpomai.
[TocunenHs B3a€EMHOT 10BIpH MK T'pOMaJIsHaMU Ta Ha PIBHAX Biaja — rpomajaa — Oi3Hec.
Tlokasnux (inouxamop) oocsacnenns yini: pieenv 0osipu epomaou 0o OMC.

OI1 C.1.1. E¢pexTuBHA cHcTeMa KOMYHiKawil y rpomaji.

Onuc yini. 3aedanns ma memu npoexkmig. CTBOpeHHS €()EKTUBHOI CUCTEMHU KOMYHIKAI[ll Ha PIBHAX
BJaJa — rpoMaga — Oi3Hec, Ta (OpMyBaHHS JIEBOIO MEXaHI3My BaXKelliB BIIMBY Ha MOBEHIHKY
rpomMajsH. 3alpoBaJKEHHS IHCTPYMEHTIB BIAKPUTOrO BpsAayBaHHs. Po3pobka cucremu
MO3UTHUBHOTO 1H(HOPMYBaHHS.

Toxasznuk (inouxamop) oocsienenHs yini: KUTBKICTh 0C10, 10 Opaiu y4acTh y 3aX0JaX KOMyHIKarlii
Ha pIBHSAX BJIajia — rpoMajia — Oi3Hec.

Bionosioanvnuii niopo3oin (nocaoa): Binain 3 nutadb iH(GOpMaLiiHOT Ta BHYTPIIIHBOI MOMITHKH
IToxpoBcbkoi MickKoi panu, Binain 3 opranizaiiiinoi po0oTu Micbkoi paau, Biaiia eKoHOMIYHOTO
aHaJIi3y 1 MPOTHO3Y MICHKOT pajiu.

OI1 C.1.2. [linBuieHHs PiBHA KYJbTYPH CHJIKYBAHHA IPOMAaJIsH.

Onuc yini. 3asdanna ma memu npoexkmig. IliABUIIEHHS pIBHS KyJbTYpH CIUIKYBaHHS Ta
KOHCTPYKTUBHOTO JiaJIoTy MK TpoMmaJsHaMu. TpeHIHru Ta TBopdYl AucKycii Ha 0a3i JloHerbKkoro
Harionansnoro TexHi4HOTO YHIBEpCUTETY.

ToxaszHnuk (inoukamop) 0ocsieheHHs yini: KUTbKICTB 0¢i0, 110 Opayii y9acTh Yy HaBYaIBHUX 3aX0/1ax.
Bionogioanvnuil nioposoin (nocada): Binain 3 nutanp iHGOpMaIiiiHOiI Ta BHYTPIIIHBOI MOJITHKH
IToxpoBcbkoi MichbKOi panu, Bigain 3 oprasizaiiiiHoi po6oTu MichKoi paau, Binain ekoHoMiuHOTO
aHaJi3y 1 IPOTHO3Yy MICHKOI pajiu.

CIl. C.2. Sdxicna B3aemojisa oprany micueBoro camoppsinyBanusa (OMC) Ta
rpoMaam.
Iloxasnuk (inouxamop) oocsienenns yini:Pieenv 3a0068o0nenocmi epomadsn cmMaHoMm 63a€MO0ii
opeany micyesoeo camospsaoysants (OMC) ma epomaou.
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OI1 C.2.1. CripouieHHs1 A0CTYIy TPOMA/ISIH 10 y4acTi y npuiHATTI pimmens OMC.

Onuc yini. 3ae0anus ma memu npoexkmis: IHopmysanus epomadan npo MOMICIUGICMb YUACE Y
npuuinammi piuweno OMC. Cnpowenns docmyny epomadsin 0o npoyecie 6 OMC 30kpema 1000
guKopucmantns npoepamu «broodxcem yuacmiy mowo. CmeopenHs cucmemu KOMYHIKayii 3
2POMa0o0 (cmenou, 2pomMadcbki 062080peHHs, niamgopmu nyoniuHo2o 0ianozy. YO00CKOHANeHHs.
ENEeKMPOHHUX 2POMAOCLKUX NAAMGDPOpM (eneKmpoHHI nemuyii, 2pomadcbKuil 6100xHcem moujo)
Iloka3znux (inouxamop) docseHenHs Yini: KIIbKICTh 0Ci0, 110 Opaiu yyacTb y mpouecax MNPHUHHATTS
pimens OMC.

Bionogioanvnuil nioposoin (nocada): Binain 3 nutanp iHGOpMAaIiitHOi Ta BHYTPIIIHBOI MOJITHKH
[TokpoBchkoi MichKOi paau, Bimauin 3 opranizamiiiHoi poO0oTH MiChKO1 paau, Biiaia eKoHOMIYHOTO
aHaJi3y 1 IPOTHO3Yy MICHKOI pajiu.

OI1 C.2.2. IlinBuieHHs AKOCTI yNPaBJIiHHSA MiCTOM.

Onuc yini. 3aedanns ma memu npoexkmis: BrpoBaKeHHs Cy4acHUX 1H(OOPMaLIHHUX TEXHOJIOTIH B
CHCTEMY YIpaBIiHHSA MicTOM. Peopranizamis Ta migBUIeHHS €()eKTUBHOCTI BHYTPIMIHIX MPOIECIB
OpratiB MIiChKOi BIafu. IHTerpamisi Ta KoOpauHAIlis OKpeMHX (YHKLIH 1 ciayx0 micta 3aamis
ONTUMI3aIlil BUPINICHHS KOMIUIEKCHHUX MpPOOJeM Ta NPUCKOPEHHS MIKBIIOMYOI B3aeMOIIi.
BripoBamkeHHsl cUCTeM €IeKTpPOHHOro JAoKyMeHTooOiry. HaBuanns nepconanmy OMC 3acanam
CY4acHOTO YIPaBIIHCHKOTO MEHEKMEHTY (A1IOBOACTBO, BUKOHABYA IMCLMIUTIHA TOIIO) Ha 0asi
Honenpkoro HarionansHoro TexHIYHOTO YHIBEPCUTETY.

Ilokaznux  (inouxamop) OocseneHHs yini: KUIBKICTh CIIyXadiB KypciB Ta dYac HaBYaHHS
(JTFOIMHO*TOTMHN )

Bionogioanvnuil nioposoin (nocada): Binain 3 nutanp iHQOPMAIIHOI Ta BHYTPIIIHBOI MOJITHKA
ITokpoBchkoi MichKOi paau, Bimnin 3 opranizamiiiHoi poOOTH MiChKO1 paau, Biiaia eKoHOMIYHOTO
aHaJli3y 1 IPOTHO3Y MICHKOT pajiu.

OIl C.2.3. Indopmaru3anisi myoJiYHMX MOCTYT TA NiABUIEHHS SIKOCTI Ta JOCTYNHOCTI
aIMiHICTPATHBHHUX MOCJIYT.

Onuc yini. 3asdanns _ma memu npoexmis. Ilomanwsimme BmpoBamkeHHs Pokrovsk Smart City.
[TokpartieHHs SIKOCTI HAJaHHS aAMIHICTPAaTUBHUX Ta COIIaTbHUX MOCTYT Ha 06a3i mpo3opux odicis.
MiHiMi3alisl KUIbKOCTI JOKYMEHTIB Ta ONTUMI3allis MPoLUeayp HaJaHHS aJMIHICTPAaTUBHUX MOCITYT
yepe3 MOroJKEHHs TEXHOJIOTTYHUX KapTOK aaMiHICTpaTUBHUX MOcayr. CucTeMaTu4He NMPOBEICHHS
ayJIMTy Ta DOCTIIHKCHHS PIBHSA SKOCT1 HAJAHHS aJMIHICTPATUBHUX TOCIYT 1 33J0BOJICHOCT1 KIIIEHTIB
piBHEM iX OOCIIyroByBaHHS 13 3aly4eHHsAM JO Ii€ei pPOOOTH HE3aIeKHUX EKCIEepTIB Ta
IrPOMAJICLKOCTI, OINEpaTUBHE pearyBaHHS Ha BUSBIEHI Henomikd. HamanHs anMiHICTpaTHUBHHUX
MOCTYT B €JIEKTPOHHOMY BUIJISAII.

Tloxasznuk (inouxkamop) oocsienents yini: 301MbIIEHHS TPOITYCKHOI cripomoskHocTi [THATTy.
Bionogioanvnuil nioposoin (nocada): Binain 3 nuTaHb iHGOPMAIIHOI Ta BHYTPIIIHBOI MOJITHKA
IToxpoBcbkoi Micbkoi panu, LleHTp HamanHa aamiHicTpaTuBHUX mociayr y M.IlokpoBcbk
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9. 3B'SI30K CTPATEI'II PO3BUTKY MICTA 31 CTPATEII€EIO
PO3BUTKY OBJIACTI

Crpareris po3BuTKy [loHenpkoi obmacti Ha mepioa g0 2027 poky Oyna po3poOiieHa Ha MifCTaBi
3akony Ykpainu "[Ipo cTumysroBaHHS pO3BUTKY perioHiB" 3 ypaxyBanHHsAM Jlep:kaBHOi cTparerii
perioHaJIbHOTO PO3BUTKY YKpaiHu Ha nepiof a0 2020 poky.

CTPATEI'ISA PO3BUTKY JOHEIBKOI OBJACTI

Crpareriuni miji

1. OHoBJeHa, 2. SIkicThb JKUTTH TA 3. EdexTnBHE 4. ExoJioriuHa 0e3meka

KOHKYPEHTOCIPOMOSKHA | JIIOACHKH PO3BHUTOK yYIOpaBJIiHHA Ta Oe3meKka | Ta 30ajlaHCOBaHe

€KOHOMIiKa B YMOBAX 30BHIIIIHIX Ta | MIPUPOAOKOPUCTYBAHHSI
BHYTPIIIHiX BUKJIHKIB

< 2 S 2

CTPATEI'IA PO3BUTKY MICTA ITIOKPOBCBKA

Crparteriudi HanpsiMu po3BUTKY MicTa IlokpoBcbka

A. EKOHOMIUHUM B. PO3BUTOK C. POPMYBAHHS AKTUBHOI
PO3BUTOK MICTA [HOPACTPYKTYPU MICTA BIJITOBIIAJIEHOT TPOMAJTH.
TA JO3BULIS

BucnoBok: Crparteriuni Hanpsmu, BusHaueHi Crparerieto po3BUTKY Micta IlokpoBchKa,
c(opMOBaHO BIANOBITHO 10 cTpaTeriyHux uuieit Crparerii po3BUTKY obusacti. B nporeci po3pooku
uiei Crparerii uaenn Po6odoi rpynu midnum BUCHOBKY, 1o 3micT Ctpaterii po3BUTKY rpomMaan
BIJINOB1/1a€ OCHOBHUM IIUISIM Ta HanpsMkaM Ctpaterii po3BUTKY JloHelbkoi 00iacti Ha mepioja 10
2027 poky, cipusiTUMeE 1 BAKOHAHHIO Ta MiIBUIIIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI 00J1aCTi.
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10. BOPOBA)KEHHSI TA MOHITOPUHI CTPATETII

[Tpoektr Crparerii po3BUTKY MicTa Mae OyTH NpEACTaBICHHH TpOMajl dYepe3 3axoau
IpPOMAJICBKOT0 OOTOBOpPEHHs, Ta ONpPUJIIOJAHEHUH uepe3 MicieBi 3acobu inpopmyBanHs. Ilicis
BHECEHHS Yy 3MICT AoKyMeHTy Ctparerii IOIIIBHUX MPOMO3MUIIA BiJ TIPOMajsH BiaOyBaeThcs ii
PO3MIISI 1 MPUHHATTSA MICBKOIO pajgoro. Ha mpomy 3akiHuyeThecsi mporec po3poOku Crpaterii Ta
NOYMHAEThCS eran po3poOku [lmany peamizamii Crparerii, mo cKiIagaeTbcs 3 NEPIIOYEPTOBHX
NPOEKTIB Uil JOCATHEHHS BU3HaueHMX OmnepatuBHux minei. Ilicias 3arBepmxenns Crpareril
MICBKOIO DaZiol0 BOHAa Ma€ OyTH TaKoXX KOHKPETH30BaHA Yy MIOPIYHMX IIIaHAX COLIAIBHO-
€KOHOMIYHOTO PO3BUTKY, IUIBOBUX Ta Taly3eBHUX Iporpamax poO3BHUTKY. Michka paaa Mae
3a0€3MeYNTH MOJITUYHY BOJIO JO BIIPOBA/DKEHHS 3aIUIAHOBAHMX 3MiH, a TaKOX Meper0adynTu
JIOACHKI Ta (P iHAHCOBI pecypcH, HEOOXiHI ISl BAKOHAHHS BCIX 3aXO0/1iB 1 POEKTIB, MepeI0aYeHUX y
OmnepaTHBHUX LIIAX.

Po3pobka Ta peamizamis mnpoekriB Ilmany peamizamii Crpaterii - me 3aBmaHHS JUIs
CTPYKTYpHUX MIiAPO3AUIIB BUKOHABYOIO KOMITETY MICHKOI paau, TEPUTOpIalbHUX OpraHiB
BHKOHABYO] BJIa/IW, CEKTOPY IPOMAJICBKUX OpTraHi3amii i TpOMaIsH.

Memoouka peanizayii Cmpamezii nepedoauac nacmynni 0ii:

Heo0xigHo BU3HAYNTH YeproBicTh MpoekTiB [Inany peanizanii CtpaTerii TakuM 9YMHOM, 11100
3a0€e3MeUnTH JIOTiYHYy IOCHIJOBHICTh 3aXOMIB A MOCTYNaJbHOrO pyxy Boepea. s wnporo
HEOOXiTHO po3poOuTH HU3KY KapTok mpoekTiB (TEeXHIYHMX 3aBJaHb Ha PO3POOKY MPOEKTIB) 10O
BiANOBIAHUX OmnepaTuBHUX IIUIEH, NOCATHEHHS SKUX mouyuHaerbes y 2020 poui ta Oyae TpuBatu
HANOIKY1 TPU POKH.

[obu 3abe3neuntu peanictuunictb CTparerii, Hax ii po3poOKkoro mpaioBano Ouibiie 50
JJEpiB TEPUTOPIATIbHOI TPOMAJId - MPEICTABHUKIB OI3HECY, OpraHiB MICIIEBOIO CaMOBPSTyBaHHS
(memyTaTiB Ta WIEHIB BUKOHABYOTO KOMITETY, CIELIaTiCTIB BIAAUIIB MIChKOI paju), MPOMHUCIOBHUX
MIJIPUEMCTB, Ta TPOMAJICBKOCTI, OCBITHIX ycTaHOB MicTa. Came 3 uyucia HallaKTUBHILIMX JIiJIEpiB
pekomenayetbess chopmyBatu Komiter 3 ymnpamiinHg BrnpoBajkeHHsM Crparerii (KYB). Takum
gyuHoMm, KYB 3a cBoiM CkjaoM cTaHe MPOJOBXKEHHSIM CYCHUIBHO-TIPUBATHOTO MapTHEPCTBA Yy
MPOIIEC] CTPATETIYHOTO IJIaHYBaHHS.

Ha KYB 0Oyne moknazneHa BiANOBIJAJIbHICTh 3a MOHITOPUHI BHpoBajkeHHs Crparerii
pO3BUTKY TrpoMasau. PesynbraTu BnpoBa/keHHs IIpoekTiB HEOOXiTHO pO3MIlIyBaTH Ha BeO-caiTi
Micbkoi panu. KYB 3ycTpiuatumeTscsi As OLIHKM BHUKOHAHHS 3aBAaHb MO KOKHIA OnepaTuBHIN
11111, Oy/ie IPOBOJUTH aHAaJII3 IKOCTI BUKOHAHHS 3aBJlaHb, Ta TOTpUMaHHs rpadiky pooit. IlinTpumky
nisibHOCTI KoMiTeTy 3 ympaBiiHHS BIPOBAJKEHHSM 3a0€3MeuyloTh MpPaliBHUKA E€KOHOMIYHOTO
HiAPO3ALTY MICBKOT paju.

Monimopunez peanizayii Cmpamezii

Peanizanis Crparerii rpyHTyBaTUMETbCSI Ha MOCTIHHOMY IpOLIeCI MOHITOPUHTY BHUKOHAHHS
3axofiB CtpaTerii Ta OliHKH €()eKTUBHOCTI IOCSITHYTHX PE3YJIbTaTiB.

Jliia 3abe3neueHHs] MOHITOPUHIY BUKOHAHHS CTpaTerii Ha eTami (OpMyBaHHS IUJIaHy i
(po3po0KM KapTOK MPOEKTIB) CTBOPEHO OaraTopiBHEBY i€papXiuHy MOJENb CUCTEMHU 1HIUKATOPIB.
KoxxeH piBeHb CTpareriyHoro IUTaHyBaHHS Mae CBii Halip 1HIMKATOpiB (IIOKA3HUKIB), SKI
PO3IUIAIOTHCSA Ha 1HAWKATOPU JocsArHeHHs: bauenns ta HanpsmiB po3BuTky; CTpaTeriyHux Iinei;
ta OnepatuBHux 1ined. Ha piBai badyenHs po3BuTKy MicTa, 1m0 (aKTUYHO CKJIAJAEThCS 3
CTpAaTeriuHuX HAampsAMiB PO3BUTKY — 1€ TNOKA3HMKH BHIIOTO piBHS (TMOKa3HUKU 3MIHM CTaHy
cucremn). [lokasHUKN PO3BUTKY 3a CTpATEriuHUMU LIISIMU — 1€ CepeHiil piBeHb (IOKa3HUKU 3MIHU
MOBEIHKM YYaCHUKIB TPOILECY PO3BUTKY), 1HAMKATOPH BHKOHAHHS IPOEKTIB Ta JOCATHEHHS
OTICPAaTUBHUX IIUIEH — I1€ HIDKHIN piBeHb (MOKa3HUKH 3MIHM PECYpPCIB y Pe3yiabTaTi BUKOHAHHS
BIJITIOBITHUX TPOEKTIB).
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bazoBy indopmariito, HeoOXiHY /Uil BU3HAYECHHS PE3YJIbTaTiB BUKOHAHHS MPOEKTIB MiCTUTh
Kaptka mnpoekty, y ki BigoOpakeHi pecypcu (marepiaibHi 3acoOu, OIOKET, BUKOHABIII,
BiJIMOBiAaJIbH1), MpoIIecH (KaJICHIApHUIA TUTaH pealtizallii 3aX0/IiB) Ta pe3yIbTaTH MIPOCKTY.

BusHavueHHs JesSKMX IMOKAa3HUKIB 4acTO HOCHUTH SKICHHH XapakTep, TOOTO BijmOyBaeThCs
IIJITXOM COLIOJIOTIYHUX 200 €KCIIEPTHUX OMUTYBaHb.

[ToTpiOHO HamMaraTucs MiHIMI3yBaTH KIJIbKICTh MTOKA3HUKIB, OCKUIBKHY X HAJIMIIIOK BUMAarae
Oarato BuTpar dYacy Ta iH(opmamii s oOpoOku. 3 iHIIOTO OOKYy, HEAOCTaTHS KUTBKICTh
MMOKa3HUKIB HE JIa€ PO3YMIHHS MPOIIECY peasizalii cTpaTerii Ta He J03BoJIs€ €(h)eKTUBHO YIPABIIATH
HUM.

Po3pobiisie, po3misgae Ta 3aTBEpIKYe CHUCTEMY MOHITOPUHTY HE3aJeKHUW BiJ OpraHiB
BukoHaHHs Crparerii, KYB (Ta gactkoBo PoOoua rpyna Ha nmonepeaHp»oMy eTari).

B mporneci pobotn Haa iHaukaTtopaMu (OpMyeTbes TaOMUIA Ta BU3HAYAETHCS TOPSIOK
300py, cucremaru3zanii iHdopmalii, BiAMOBigaIbHI 32 30ip JaHUX Ta NEPIOJUYHICTH 300py JaHUX.
Jlis  KOXKHOTO TOKa3HWKa BH3HAYAIOTHCS HACTYNHI XapaKTepUCTHUKU: HA3Ba; OMHUC METOAY
PO3paxyHKy; JDKEpeso JaHWX; NepiOJUYHICTh pO3paxyHKy; 0a30Be 3HAYCHHS MMOKA3HUKA; TIAHOBE
(mporHo3oBaHe) 3HaUEHHS NOKa3HUKa; 0co0a (0co0u) BIAMOBIIANBHI 32 pO3pPaxXyHOK a0o 30ip AaHUX
32 TIOKa3HUKOM.

[Ticns po3poOku Ta 3aTBep/xkeHHs CTpareris Mae CTaTH MICIIEBOIO HOPMATHBHOIO 0a30r0
dbopMyBaHHSI PIYHOrO OFO/DKETY MICBKOI pajl Ta PIYHOI MPOTPaMH  COMIATbHO-CKOHOMIYHOTO
po3BuTKy MicTta. dinancoBe 3abe3neueHHs peamnizanii Ctparerii 311HCHIOBATUMETHCS 32 PaXyHOK
ycix Jokepen (iHaHCYBaHHS, HE 3a00POHCHMX YHHHUM 3aKOHOIABCTBOM YKpaiHW, B TOMY YHCIIi:
KOIITIB JIEP)KaBHOTO OIO/DKETY; MICHEBUX OIO/DKETIB;, MIKHAPOAHOT TEXHIYHOI JONOMOTH;
MDKHApOIHHUX (PIHAHCOBHX OpraHi3alliif; iHBeCTOPiB, JOHOPCHKUX OpraHi3amii TOMIO.

VY mporieci BaopoBakeHHss Ctparterii 000B’sI3KOBO BUHUKATUMYTh HOBI CIUIBHI TMPOEKTH Bif
oprasizamiii Ta okpemux oci6. ToMy AOLIIBLHO CTBOPUTH NOCTIHHE MapTHEPCTBO Mk MICLEBOIO
BIIQJIOI0 1 MIAIPUEMISIMHU, IO TOJETIIUTH JOCTYN A0 iHQOpMaIli, COpUsITUME KOMYHIKalii Ta
3a0€31e4YnTh MOJIMIIEHHS O13HEC-CepeIOBHIIIA.

Crpareris Mae KOpUTYBaTHCS 3Ba)KalOUM Ha 30BHIIIHI Ta BHYTPILIHI OOCTaBUHU, SKI TAaKOX
Oyayth 3MmiHioBatucs. [IpuHaiiMHI oauH pa3 Ha pik Komiter 3 ympaBiiHHS BHPOBAIKEHHSM, 3a
notpeboto, Mae 3abe3neduTH po3poOKy HOBUX KapTok mpoekTiB (3 alropuTMOM BUKOHAHHS
MPOEKTY, 13 3a3HAYEHHSAM PE3yJIbTaTiB, MTOKA3HHUKIB, BIMOBIJATHFHUX 0C10 Ta BUKOHABI[IB, CTPOKIB Ta
JDKEpEeIN pecypeiB JUIsl OCSITHEHHS IIiJiei), BIPOBAKEHHS SIKUX PO3MOYHMHAETHCS HACTYITHOTO POKY.
Orxe, unenn Komitery 3 ynpaBiliHHS BOPOBAPKEHHSM, a TAKOX BCl MELIKAHLI TPOMaJH, SIKI MAIOTh
BiJTHOIIIEHHS O IIi€l poOOTH, MOBUHHI CTEKUTHU 3a TUM, 100 CTpaTeriudi 1iii, OnepaTuBHi il Ta
[TpoekTn 3amumIamucs JOPEYHUMU, AKTYATBHAMHE 1 BHKOHYBAJIHACS.

CrpareriyHe miaHyBaHHs - 11€ HE OJIHOPA30Ba MO/is, 3 IEBHUM IMOYATKOM 1 KiHIIEM, HaBITaKH,
e epeKTUBHUN IHCTPYMEHT MEHeKMeHTy. Came 3aBISIKH CTBOPEHHIO HAJIEKHOTO CHCTEMHOTO
MOHITOPHHTY Ta KOPHTYBaHHS, a TaKOX YIPABIIHHIO BIPOBAKEHHSM CTpaTerii J1OCSATa€ThCs
BHCOKHH PIBEHB BIJMOBITATHHOCTI 3a peai3allito cTpaTerii Ta i ajanTtaiiio A0 3MIHHUX 30BHINTHIX
Ta BHYTPILIHIX YUHHHKIB.
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11. Ananiz iiMoOBipHUX HacaiAKIB 1JIs JOBKiLIA Bia peadizauii Ctparerii
po3Butky micra IlokpoBcbka 10 2030 poky

PobGoua rpynma  3xilicHMIa eKCHEpTHY OLIHKY #MoBipHOTO BIUMBY Crparterii Ha CKJIaIoBi
JOBKUJIJISL BIJIIMTOBITHO /10 KOHTPOJBHOTO TIEPEITiKY, HaBeICHOTO B Ta0. 1.

Tabmuns 1. Oninka iiMoBipHOTO BruMBY CTpaterii Ha JOBKULISA BiJIIMTOBIIHO 10 KOHTPOJIBLHOTO

HEePeNiKy
S HeratuBHuii BruimB [Tom’ sik1IeHHA
Yu mosxe peanizaiiss CTparerii CHpUYHMHUTH: . -
Tak ‘ HNmoBipHO ‘ Hi CTaHy
[ToBiTps
301IbIIeHHS] BUKU/IIB 3a0pyIHIOIOUHUX PEYOBHH +
BiJ] CTAI[IOHAPHUX JDKEPET
301IbIICHHS] BUKU/IIB 3a0pyIHIOIOUYHUX PEYOBHH +
BiJ] IEPECYBHUX JDKEPEI
[ToripmeHHs SKOCTI aTMOC(EPHOTO MOBITPS +
[TosiBy [Kepes HeMpUEMHHUX 3araxiB +
3MiHM MOBITPSHUX MOTOKIB, BOJIOTOCTI, +
TeMreparypu abo x OyIb-Ki JIOKaIbHI YU
perioHabHI 3MiHH KIIiMaTy
Bogni pecypcu
301bIIEHHSI 00CSTIB CKHJIIB Y IOBEPXHEB1 BOJU +
Bynb-s1Ki 3MiHU SIKOCTI TOBEPXHEBUX BOJ +
(30KpeMa TakuX MOKa3HUKIB, SIK TEMIIEpaTypa,
PO3YMHEHUI KUCEHb, PO30PICTh, alie He
00MEXYIOUNCh HUMH)
30UTbIICHHS] CKUJJAHHA [MIaXTHUX 1 Kap €pHUX +
BOJI Y BOJHI 00’ €KTH
3Ha4yHe 3MEHIIEHHS KUIBKOCTI BOAM, 1110 +
BUKOPUCTOBYETHCS JUIsl BOAOMOCTAaYaHHS
HACEJICHHIO
301IbIIIEHHS HABAHTAXKEHHS Ha KaHaIi3aliiH1 +

CUCTEMH Ta MOTIPIIEHHS SKOCTI OUYUCTKU
CTIYHHUX BOJ

[TosiBY 3arpo3 nyist rofiei 1 00’ €KTIB, +
MOB’SI3aHUX 3 BOJIOIO (30KpeMa TaKHX, 5K
MaBOJKH a00 MiATOTIJICHHS)

3MiHM HAMPSMKIB 1 IIBUKOCTI TeUil +
MOBEPXHEBUX BOJ a00 00CsTiB BOAM Oy/b-
SIKOTO MTOBEPXHEBOTO BOJHOTO 00’ €KTa

[TopytieHHs T1IpOIOTiYHOrO Ta MAPOXIMIYHOTO +
PEKUMY MaJIUX PiUOK PErioHy

3MiHM HanpsiMy a0b0 MIBUAKOCTI MOTOKIB +
IiA3€MHUX BOJ

3MiHN 00CATIB MiA3EMHUX BOJ (IIUISIXOM +

BiZI0OPY UM CKUIIB a00 K NUIIXOM MOPYIICHHS
BOJIOHOCHUX TOPU30HTIB)

3a0pyaHEHHS MiI36MHUX BOJIOHOCHUX +
TOPU30HTIB
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Bigxomu

3011pIIeHHS KUTbKOCTI yTBOptoBanux TIIB

301IbIIICHHS KITBKOCTI YTBOPIOBAHUX YU
HAKOMHWYECHUX MMPOMUCIIOBHX BiaxoniB IV kiacy
Hebe3neKn

36inpinenHs kinbkocti BigxomiB I-111 kimacy
Hebe3neKn

CropymKeHHs €K0JIOro-HeOe3NneuHnuX 00’ €KTiB
MOBOJKEHHSI 3 BIIXOJaMHU

YTBOpeHHS a00 HAKOMUYEHHS Pa/li0aKTHBHUX
BIJIXOIB

3emenbHi p

ecypcu

[TopyiieHHs1, mepeMileH s, YIITbHEHHS
I'PYHTOBOTO IIapy

[Tocunenns BiTpoBoi a00 BOAHOT epo3ii IPyHTIB

+

3minu B Tonorpadii adbo B XxapaKTepUCTHUKAX
penbedy

[TosiBy Takux 3arpo3, ik 3eMJICTPYCH, 3CYBH,
CEJICB1 IMMOTOKH, MMPOBAJIM 3€MJTi Ta 1HIII MOI0HI
3arpo3u, Yepe3 HecTablIbHICTh JIITOTeHHOI
OCHOBH 200 3MiHU T'€0JIOT1YHOI CTPYKTYPH

CyTTeBI 3MiHH B CTPYKTYp1 3eMeIbHOTO (OHTY,
YUHHIN 200 MJIaHOBaHIM MTPAKTHUII
BUKOPHCTaHHS 3€MeJIb

BunukHEHHS KOHQIIIKTIB MK YXBaJCHUMHU
IIJISIMU CTpaTerii Ta IUISIMUA MICIIEBUX TPOMaJ]

biopi3HOMaHITTS Ta pekpealiiiti 30HU

HeratuBuuii BrnB Ha 00’ €KTH IPUPOTHO-
3aroBiAHOTO (POHAY (3MEHIIEHHS IO,
MOYaTOK HEOEe3MeyHoi iIbHOCTI Y
Oe3nocepeHiii OIM3BKOCTI a00 Ha iX
TEPUTOPIi)

3MiHHU y KIJIBKOCTI BU/IIB POCIMH a00 TBapHH,
iXHI YUCENHHOCTI a00 TEPUTOPIATHHOMY
peJCTaBHUIITBI

301IbIIICHHS TTOII 3€PHOBUX KYIBTYp a00
CUIbCBKOTOCIIOAAPCHKUX YT1/1b Y IIIIOMY

[TopymmenHs abo merpaaiiro CepeToBHUIIL
ICHYBaHHSI IMKUX BUIB TBApUH

Bynb-gxuil BIUIMB Ha KUTBKICTD 1 SIKICTb
peKpeaniifHuX MOXKIMBOCTEN

Bbynb-axuil BruiB Ha 00’ €KTH 1CTOPHUKO-
KYJIBTYPHOI CaJlMHU

IH1Ii HeraTUBHI BINIMBH Ha €CTETHYHI
MOKA3HUKH 00’ €KTIB JOBKIJUISA (IEPETIOHU [T
MyOTIYHOTO OTJIATY MaTbOBHUYUX KPAEBU/IIB,
MOSIBY €CTETUYHO HETIPUHUHATHUX MICIIb,
pyHHYBaHHS IIaM’SITOK MTPUPOJIU TOIIIO)

Hacenenns ta inppacTpykTypa

3MiHU B JOKai3allii, pO3MIIIEHHI, NIJILHOCTI Ta
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3pOCTaHHI KUIBKOCTI HaceJeHHs Oy Ib-IKO01
TepUTOpii

BruiuB Ha craH 3a6e3neueHHs KUTIOM abo
BUHUKHEHHS HOBHX IOTPEO y XKHUTII

CyTTeBHUH BIUIMB Ha TPAHCIIOPTHY CUCTEMY,
3MiHH B CTPYKTYp1 TPAaHCIIOPTHUX MOTOKIB

HeoOxinHicTh OyMiBHUIITBA HOBUX 00’ €KTIB AJIS
3a0€e3MeUeHHs] TPAaHCIOPTHUX CIIOJIyYEHb

[ToTpebu B HOBHUX 200 CYTTEBHIA BIUIUB HA
HasiBHI KOMYHaJIbHI TOCIYTH

[TosiBy Oynp-skuX peanbHUX a00 MOTCHIIHUX
3arpo3 Juist 3JJ0pOB’ sl JIIOACH

Exonoriune ynpasiiHHs Ta MOHITOPHHT

[TocmabneHHs MPaBOBUX 1 EKOHOMIYHHUX
MeXaHi3MiB KOHTPOJIIO B Trary3i €KOJIOTi9HOT
Oe3neku

[loripuieHHs €KOJIOTIYHOTO MOHITOPUHTY

VYcynenns Mexani3miB BiiiuBy OMC Ha
IPOIECH TEXHOTCHHOTO HAaBAHTAXKCHHS

CrumynnioBaHHS PO3BUTKY €KOJIOT1UHO
HeOe3NeUHUX raixy3eid BUpoOHUITBA

Iame

[TinBUTIICHHS PiBHS BUKOPUCTAHHS OY/Ib-SIKOTO
BUJIY IIPUPOJIHUX PECYPCIB

CytTeBe BIITyYeHHS OYy/b-sIKOTO HEBITHOBHOTO
pecypey

301IbIIEHHS CIIOKUBAHHS 3HAYHUX 00CSTIB
najuBa abo eHeprii

CyTTeBe NMOPYIIEHHS SIKOCTI TPUPOJAHOTO
CepeoBUIIA

[TostBy MO>KIIMBOCTEN IS TOCSITHEHHS
KOPOTKOCTPOKOBHX IIIJIEH, SIKi
YCKIJIaIHIOBaTUMYTh JIOCSATHEHHSI
JIOBrOTPUBATIUX LILJIEH Y MailOyTHbOMY

Taxi BIUTMBY Ha JOBKIJUIA 200 3/I0pOB’ s OJIEH,
AK1 cami 1o co01 OyaAyTh HE3HAUHUMU, aJle y
CYKYIHOCT1 BUKJIMYYTh 3HAYHUI HEraTUBHUMA
€KOJIOT1YHUMN eeKT, HeraTUBHUHN NpsIMUid a60
OTI0CEepEIKOBAaHM BIJIMB Ha 10OpOOYT JIto e

Ha ocHoOBi omiHOK po6o4oi rpymnu, mpeacTaBieHuX B TaOi. 1, MOXHa 3pOOMTH BHCHOBKH IOJO
iiMoBipHOro BIUMBY CTpaTerii Ha OKpeMi CKJIaJ0B1 JOBKIJUIS, Tpe/ICTaBjIeHl y Ta0l. 2.

Tabmung 2. BucHoBku 1110710 iMoBipHOTO BIUIMBY CTpaTerii Ha JOBKULISA

CkJ1anoBl TOBKILIA

WmosipHuii BB CTpaTerii Ha JOBKULIS

ATMochepHe ToBITps

VY pesynbrari peanizauii Ctparerii He
nependavaeTbCss  30UIBIIEHHS BUKHUIIB
3a0pyIHIOIOYMX PEUOBHH B aTMochepHe
MOBITPSL Ta TOTIPIICHHS MOr0o CTaHy.
MoxnuBe HaBiTh IOKPAIIEHHS SKOCTI
atMocepHOTrO  TOBITPS  BHACIIJIOK
PO3BUTKY B MICTI BEJIOCHIIETHOTO PYXY
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Ta 3aMpOBAPKEHHS CHEProe()eKTHBHOTO
YIIPaBIIiHHS MiCBKHUM TOCHOJapCTBOM.

Bonni pecypcu

Crpareris He mniependadae CTBOPCHHS
MIIPUEMCTB, TISUIBHICTh SKUX IPHU3BEIC
1o 30LIBIIEHHS 00csTiB CKHIIB
3a0py/IHEHUX BOJ Y TIOBEPXHEBI BOIM.
Tomy peanizamiss Crparerii He Mae
IPHU3BECTH O MOTIPIICHHS CTaHy BOJHUX

pecypciB.

Bigxomu

MicTo XapakTepu3yeTbCsi HEBUCOKHM
piBHEM yTBOpPEHHS ¥  HAKOMHYCHHS
00CsATiB  MPOMUCIOBUX 1 TOOYTOBHX
BIJTXOJIIB..

3eMenbHI pecypcu

Bnacminok peanmizamii  Ctparerii  He
nependavaeThes 3MiH y Tonorpadii abo B
XapaKTEPUCTHKAX pelbePy Ta MOSIBH
TaKUX 3arpo3, SK 3eMJICTPYCH, 3CYBH,
CeJeBl TOTOKH, MPOBAIM 3€MJI Ta IHIII
nofiOHI 3arpo3u.  YHHKHEHHIO Oyab-
aKuX KOH(DmikTiB Mk winsmu Crparerii
Ta [UIAMA TPOMaad Ma€ CIPUATH
peam3anis mim  «EdekTuBHa cucrema
KOMYHIKAIil y TpoMaIi».

biopi3HOMaHITTA Ta pekpearliiiHi 30HU1

Y Crparerii He  mnependadaeThCs
peamizalisi  3aBAaHb, fAKI  MOXYTb
MPHU3BECTH IO HETaTUBHOTO BIUIMBY Ha
010p13HOMAHITTS.

KynpTypHa cnagmuna

Peanizania Ctparerii He Ma€ IPU3BOJAUTHU
JI0 HEraTUBHOTO BIUIUBY Ha 00 €KTH

ICTOPHUKO-KYIBTYPHOT CTIa IIIMHU.
HatomicTe  peanizaiis  omepaTHBHUX
nuien «CTBOpEHHSI  TYPUCTHYHOTO

kiaacrepa y  wmicti  ITokpoBcbKy»,
nepeadavae CTBOPEHHS MPUBAOIUBOTO
ICTOPUYHOT0,[IPOCBITHUIIBKOTO
CepeIOBHIIA

Hacenenns ta iHppacTpykTypa

Crpareris He mnependadae MOSBU HOBUX
pU3HMKIB  JUIT  370POB’Sl  HACEJICHHS
o0uacri.

Jlo Toro >k peamizalis ONEpPaTUBHUX
inen «Y 1OCKOHAJICHHS BYJIUYHO-
JTOpOXKHBOT Mepexi» Ta «lligBuieHnHs
e(EeKTUBHOCTI (PYHKIIOHYBaHHS CUCTEMHU
COIIAIbHOT  JIOTIOMOTH» MAa€ CIPHUATH
MTOKPAILEHHIO JOCTYITHOCTI JUISL
IHKJIFO3UBHUX I'PYI HACEJIEHHS.

Exonoriune ynpaBiiHHs, MOHITOPHHT

Crpareris He mependauae mocinabIeHHS
MPaBOBUX 1 EKOHOMIYHHUX MEXaHi3MiB
KOHTPOJTIO B Tajly31 €KOJIOT1YHOI Oe3neKH,
HAaTOMICTh  mependavae  MOKpAIICHHS
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MOBOIKECHHS 3 BlAXomaMu Ta

T IBUILIEHHS eHeproepeKTUBHOCTI
YIPABIiHHSA MICBKUM TOCIIOAapCTBOM

Peanizaris CTpaTeriyHol il
«[linBuIieHHs eHeproe(eKTUBHOCTI

KUTIIOBO-KOMYHAIILHOTO ~ T'OCIIOapCTBa
Ta 3aKJajiB OrHKETHOI chepu MicTanTa
«Parmionamizailiss CrOKUBaHHS EHEPrii y
OIOPKETHUX Ta KOMYHaJIbHUX
YCTaHOBaxX» CHOPUATHME 3MEHIICHHIO
CIIO)KUBAHHS MAJIMBA Ta CHEPrii.

KymynartuBuuii BIms UMoBipHicTs  TOro, Imo peanizamis
Crparerii npuBene A0 TaKUX MOMKIUBHX
BIUIMBIB Ha JIOBKUUIA abo 310pOB’A
arofei, ski  cami  coboro  OyayTh

HE3HAUYHUMH, ale B  CYKYITHOCTI
MaTUMYTh 3HAYHUU CyMapHHU
(KyMynsITUBHHI) BIUIMB Ha JOBKUUIA, €
HE3HAYHOIO.

Takum ymHOM, peanmizamisi Crparerii po3BuTKy Micta [ToKpoBChbka HE Ma€ CyNPOBOJKYBATHCS
MOSIBOI0 HOBMX HEraTMBHUX HACHIJKIB JUIS TOBKULISA. BomHouac peamizamist I€IKUX OMEPATUBHUX
uinei (mpoektiB) CTpaterii MoXke CIPUATH MOKPALIEHHIO €KOJIOT1YHOI CUTYallii B MICTi.
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12. CKJIAJ POBOYOI I'PYIIH 31 CTPATETTYHOI'O IIJIAHYBAHHSA

TpeOymkin
Onekciit BanepiiioBuu

Bopo6iios
Koctstatun I[eTpoBuy

binoyc
Anina OnekcanapiBHa

Bakynenko
JAmutpo BosogumupoBuy

BepOunpkuit
Biraniit Bonogumuposuu

I'punenko
Cepriii CepriioBuu

I'omy6
Mapuna OnekcanapiBHa

I'onoBko
Muxkona Bikropouu

Irmarenko
Koctaatun JImutpoBud

Kproxosa

Caitiana BitamniiBaa
KocrennikoB

€Bred [BaHOBHY
Kabaunosa

Hap’st AHnpiiBHa

Kipienko
BsiuecnaB OnexcanapoBuy

['omoBa po6Go4oi rpynu, BAKOHYIOUHI
MMOBHOBAXKEHHS MICHKOTO TOJIOBU

3acTynmHUK TOJI0BH poO0YOi rpymu,
KOOPAMHATOP, PAIHUK MICHKOT'O TOJIOBU

CexkpeTap pob0oU0i TpyIH, TOJTOBHUMN
CHeIIaJIiCT BIIILTY €KOHOMIYHOTO aHami3y 1
nporHo3y [1okpoBchKOi MiCBKOI paau
JloHenpKoi 001acTi

Havanbauk CTpyKTYpHOTO MiPO3ALTY
«Cranris [TokpoBebk» PerionanbHoi dimii
«JloHebKa 3aI13HALISDY

[TAT «Yxp3ami3uui» (3a 3rofok0)
['pomancekuii gisig (3a 3r0A010)

Hupexrop KY «AreHTCTBO pO3BUTKY rpOMaIu

[TokpoBCchKOT MICBKOT pain»

HavanpHUK BTy BIIJIUT OCBITH
[ToxpoBChbKOT MICBKOI paau

I'pomMascekuii gisid (3a 3ro/I010)

diznyHa ocoba-miampreMens (3a 3roI0k0)

B.o. HavanpHUKA BTy EKOHOMIYHOTO
aHanizy i mporHosy IlokpoBcrkoi MichKOT
paau

JlemyTtaT MichKOi paau (3a 3r0/1010)
3acTynHUK JupekTopa 3 BUxoBHOI podoTu K3
«IToKpOBCHKHMIA MTEeATOTTYHHA KOJIEIK» (32

3T0I010)

3aCTyITHUK MiCBKOTO TOJIOBU
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Kipcanor
Muxaiino Bonogumuposny

denopon Cepriii
Bonogumuposuu

KpaBuenko
Cepriit IBanoBHY

JlackaBeln
Karepuna CepriiBaa

MonaeHko

Anna KOpiiBHa

OnexHoBUY
Onena OnexkcaHapiBHA

OcTtpsiHiHa

Ineca JleoHiniBHa
[Topenpka

IOnis Mukonaisua
Poxkosa

Amnrenina BikropiBHa

CroinoB
Onekcannp OnexcanapoBUY

Crynak
['ni6 Bonogumuposuy

CaxHeHKO
Haranis [BaniBHa
TuxoBcrka

['anna BononumupiBaa

TpeOymikin
Pycnan BanepiitoBudu

I'onosa rpomaacekoi paau npu [lokpoBcbkoi
MICBKO1 pajiu (3a 3roJI010)

3aCTy1'IHI/IK MICBKOT'O TOJIOBU

[Tpodecop kadenpu "ExoHomika
nignpuemctsa" JlonHTY (3a 3romoro)

I'omosa I'O «/lo6pa inimiaTuBay (3a 3ro1010)

Hauanpnuk KV IlokpoBcbkuii
Koopaunaniitnuii KoMiTeT caMoopraHizartii
HaCeJICHHS

HavanbHuk Bigaiy KyJIbTypu, TYpU3MY Ta
OXOpPOHM KYJIbTYpHOI ciaamnHu [[okpoBChKOi
MicbKO1 paau JloHernpkoi o01acTi

Hupexrop KII "LHIIMCA" [TokpoBcbKoi
MicbKo1 paau JloHerpkoi o061acTi

HavanbHuk ¢piHaHCOBOTO YIIpaBIIiHHS
IToxpoBchbKoi MicbKkOT paau JloHebkoi
obnacTi

Hupextop KV «IlokpoBchkuii icTOpHUHUN
My3€i»

[IIT «Arpoekcniopt» (3a 3rof010)

Crapumii BUKIaa4 kadeapu « ABTOMaTUKA
ta TenekomyHikamii» JJoHHTY (3a 3romoro)
['onmoBa rpoMajcbkoi opraHizarii
«lHHOBALIWHUY TPOCTIp TIOIUHI (32

3T0JI010)

KepiBauk npoektiB KCO «/loHenpkcTamby
(3a 3ro/1010)

Hapoanwuit nemyrat Ykpainu (3 mpaBom
JIOPaTd0To TOJIO0CY)
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Yaiika
Banentnna AnapiiBHa

HInnenko
Henuc CepriiioBud

IBenn
Ipuna MuxkonaiBaa

IOpkin
Irop OnekcangpoBuu

KOpkina
Ca06ina lllamuriBHa

['omoBa rpomazcekoi opranizanii «Coro3
oprasizariiii iHBaJIiiB YKpaiHu aKTUBHOI
peabuniTalii iHBai1B-CIMHATILHUKIBY (32
3T0JI00)

I'poMancekuii gisig (3a 3roA010)
HauanpHuK BiIiTy €KOJIOTIi, KJIiMaTy Ta
€HEepro30epeKeHHs

Unen Mosoai>kHOT pajy Ipy BUKOHKOMI
[TokpoBchKOT MICBKOT pajin (3a 3r0J1010)

3acTynHuK reHepaiabHoro nupekropa TOB
«TenesiziitHa kommanis «OpbiTay (3a 3roJ1010)
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13. TH®OOPMALIA AJA 3B’ A3KY

Anpeca micekoi pagu: 85300 Jlonenbka ob6aacts M. [TokpoBebk, moma [lInbankona, 11
teir.: 0623 52-19-90

[Ipec-cimyx6a micekoi paau: Tein.: 06239 2-03-54

e-mail: krs.v@dn.gov.ua e-mail: pokrovsk.rada@gmail.com

Caiit: http://pokrovsk-rada.gov.ua/uk

14. TOJATKHM

Jonartok 1. Ilpogias rpomaan (OKpeMuii JOKYMEHT).
Jonarok 2. Pe3yJibTaTH ONIMTYBAHHA TPOMAIH (OKPEeMH TOKYMEHT).
Jonarok 3. 3BiT npo crpaTteriyny exkosoriuny ouinky Crparerii po3BUTKY MicTa

IHokposcbka Jonenbkoi oosacti 10 2030 poky.
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